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Overview of Results

Significant Accounting Policies and Valuations
The consolidated financial statements of Cedyna Financial 
Corporation (formerly OMC Card, Inc.; the “Company”) and 
subsidiaries have been compiled in conformity with generally 
accepted accounting standards in Japan. Valuations required in the 
compilation of these statements have been made based on rational 
criteria. Significant accounting policies used in the Group’s 
consolidated financial statements may be found in “Notes to 
Consolidated Financial Statements: 2. Summary of Significant 
Accounting Policies.”

Analysis of Performance
In the accounting period under review, consolidated operating 
revenues amounted to ¥140,255 million (US$1,431,173 thousand), and 
consolidated net income was ¥3,975 million (40,561 thousand). As a 
result, basic net income per share of common stock was ¥16.56 
(US$0.17).
The main components of operating revenues, operating expenses and 
other income (expenses) are presented below.
Year on year comparatives are not presented here because, exception-
ally, the accounting period under review comprises thirteen months 
from March 1, 2008 to March 31, 2009, as a result of a change in 
accounting periods.

Operating Revenues
Consolidated operating revenues for the period were ¥140,255 million 
(US$1,431,173 thousand). Revenue results for credit card and personal 
credit contracts were attributable to Cedyna’s initiatives to expand its 
cardholder base as well as explore new partner companies, through 
its strengths in solicitations, database marketing and promotions, and 
by further promoting its Marketing Solutions Partner (MSP) model, 
which contributes to sales expansion at its partner companies, and 
also attributable to its initiatives to stimulate activity among existing 
cardholders. As a result, cardholder solicitations in the period 
reached a record-breaking 2.45 million people, leading to an increase 
of 1.14 million cardholders since the end of February 2008, with 10.75 
million total cardholders at the end of March 2009.
The Company has also worked to enhance cardholder convenience 
through further expanding the range of everyday payments that can 
be settled through its credit card services, such as national pension 
premiums and electricity and water bills.
Due to such initiatives, there was a steady growth in transaction 
volumes with consolidated installment sales receivables increasing by 
¥27,566 million (US$281,286 thousand) to ¥182,174 million 

(US$1,858,918 thousand), resulting in revenues from credit card and 
personal credit contracts of ¥33,145 million (US$338,214 thousand).
Transaction volumes relating to personal loans declined somewhat, 
due to factors such as tightening credit terms following the full 
implementation of the amendments to the Money Lending Industry 
Law, and consolidated operating loan receivables therefore fell by 
¥25,866 million (US$263,939 thousand) since the end of the previous 
accounting period to ¥349,346 million. Furthermore, the effective 
annual rate on cash advances, applicable to new loans, was reduced to 
18.0% during the previous fiscal year, resulting in personal loan 
revenues this accounting period of ¥92,267 million (US$941,500 
thousand).

Operating Expenses
Consolidated operating expenses in the period under review 
amounted to ¥132,807 million (US$1,355,173 thousand). 
One major item making up selling, general and administrative 
(SG&A) expenses was expenses relating to interest refunds, 
amounting to ¥37,915 million (US$386,888 thousand) due to a 
continuing high level of demands for reimbursements of overpay-
ments. Expenses relating to doubtful accounts, the other major item, 
were limited to ¥6,065 million (US$61,888 thousand) as a result of 
radical revisions to credit policy carried out in the previous fiscal 
year, and in conjunction with expenses relating to interest refunds 
total credit costs amounted to ¥43,981 million (US$448,786 
thousand).
SG&A expenses other than those relating to doubtful accounts and 
interest refunds were ¥77,182 million (US$787,571 thousand). In this 
accounting period, the Company has continued to make efforts to 
improve the overall cost structure. An increase in cardholder 
solicitation costs, resulting from initiatives to expand the cardholder 
base and promote activity among existing cardholders, and the 
temporary costs arising from systems relocation as part of a cost 
cutting exercise were mostly offset by a reduction in advertising costs 
and payment charges as well as a decrease in amortization costs of 
software development expenditure.

Financial expenses of ¥11,644 million (US$118,816 thousand) 
resulted from the diversification of funding and efforts to reduce 
interest-bearing debt.

Other Income (Expenses)
Major items in other consolidated income (expenses) for the period 
were redemption profit on Visa Inc. shares of ¥3,627 million 
(US$37,010 thousand), and valuation losses on investment securities 
of ¥1,489 million (US$15,194 thousand).

Analysis of Financial Position

Assets
Consolidated total assets as at the end of the period under review 
showed a 0.5% increase since the end of February 2008 to ¥619,653 
million (US$6,322,990 thousand). This increase was mainly 
attributable to an increase of ¥27,566 million (US$281,286 thousand) 
in installment sales receivables as a result of healthy growth in 
transaction volumes for credit card contracts and a decrease in the 
allowance for doubtful accounts of ¥30,689 million (US$313,153 
thousand); against this, cash and cash equivalents decreased by 
¥31,334 million (US$319,735 thousand), and operating loans declined 
by ¥25,866 million (US$263,939 thousand) due to stricter credit 
terms being applied.

Liabilities
Consolidated total current liabilities rose 1.9% since the end of 
February 2008 to ¥352,724 million (US$3,599,225 thousand). This 
resulted from a reduction in short-term borrowings and the current 
portion of long-term debt decreasing by ¥10,319 million (US$105,296 
thousand), offset by an increase in notes payable and accounts 
payable of ¥12,350 million (US$126,020 thousand).
Consolidated total long-term liabilities fell 10.8% since the end of 
February 2008 to ¥196,422 million (US$2,004,306 thousand). The 
main factors influencing this were an increase in the allowance for 
losses on interest refunds of ¥12,881 million (US$131,439 thousand), 
offset by a decrease of ¥37,147 million (US$379,051 thousand) in 
long-term debt resulting from a review of the proportion of long- and 
short-term borrowings.

Equity
Consolidated equity for the period under review increased by 39.4% 
since the end of February  2008 to ¥70,507 million (US$719,459 
thousand). This was attributable to the third party allotment of newly 
issued shares to Sumitomo Mitsui Financial Group, Inc. (SMFG), which 
resulted in an increase in common stock of ¥8,000 million (US$81,633 
thousand) and capital surplus of ¥8,000 million (US$81,633 thousand), 
and an increase in retained earnings of ¥3,975 million (US$40,561 
thousand) due to the net income booked for the period.
Consequently, equity per share increased by ¥14.29 (US$0.15) 
relative to the end of February 2008, to ¥252.36 (US$2.58). The 
stockholders’ equity ratio was 11.3%.

Cash Flow
Cash flow from operating activities was a net outflow of ¥12,562 
million (US$128,184 thousand). This was mainly attributable to an 

increase in the allowance for losses on interest refunds of ¥12,881 
million (US$131,439 thousand), an increase in notes and accounts 
payable of ¥12,349 million (US$126,010 thousand) and net income 
before income taxes and minority interests for the period of ¥9,202 
million (US$93,898 thousand), offset by a reduction in the allowance 
for doubtful debts of ¥30,830 million (US$314,592 thousand) and 
payment of income taxes arising of ¥13,728 million (US$140,082 
thousand).
Cash flow from investing activities was a net outflow of ¥55 million 
(US$561 thousand). This was mainly attributable to an inflow of 
¥3,627 million (US$37,010 thousand) resulting from the redemption 
of Visa Inc shares and other transactions, offset by outflows of ¥3,086 
million (US$31,490 thousand) resulting from the acquisition of 
intangibles and other assets, and an outflow of ¥739 million 
(US$7,541 thousand) relating to the merger.
Cash flow from financing activities was a net outflow of ¥18,716 
million (US$190,980 thousand). This was mainly due to inflows of 
¥15,835 million (US$161,582 thousand) from the third party 
allotment of newly issued shares and ¥12,917 million (US$131,806 
thousand) from the issue of convertible bond-type bonds with stock 
acquisition rights, offset by a reduction of ¥22,495 million 
(US$229,541 thousand) in short-term borrowings and ¥24,971 million 
(US$254,807 thousand) in long-term debt.
As a result of the above factors, consolidated cash and cash 
equivalents as at the end of the period under review declined by 
¥31,334 million (US$319,734 thousand) since the end of February 
2008, to ¥53,158 million (US$542,429 thousand).

Financial Policies

The Company recognizes the construction of a sound and robust 
financial structure as an issue of the utmost importance. To this end, 
the Group has been taking initiatives to strengthen the financial base 
and to enhance corporate value. 
In the period ended March 2009, Cedyna continued to make efforts to 
obtain stable funding.  Our initiatives included the expansion of 
longer-term fixed-rate funds and a continuous practice of the 
securitization of credit assets. Furthermore, we worked to improve 
Cedyna’s creditworthiness despite the severe business environment 
arising from the worldwide financial crisis. Owing to such efforts, 
Japan Credit Rating Agency, Ltd. raised the Company’s long-term 
credit rating from BBB to A- and its short-term rating from J-2 to J-1, 
whereas Standard & Poor’s raised the Company’s long-term credit 
rating from BBB to BBB+.  
The Company also made flexible use of commercial paper by issuing 
a cumulative ¥228.1 billion in the period ended March 2009. As a 

result of such financing activities, the three indicators on which we 
focused were as follows: the direct funding ratio was 38.0% (up 6.1 
percentage points since the end of February 2008), the long-term 
funding ratio was 74.7% (up 0.4 percentage points since the end of 
February 2008), and the fixed-rate funding ratio was 58.4% (up 6.7 
percentage points since the end of February 2008). Furthermore, in 
October 2008, the Group strengthened its equity position by issuing 
new shares and convertible bond-type bonds with stock acquisition 
rights worth ¥29.0 billion in total by means of the third-party 
allotment made to SMFG.  
With regard to future fund procurement after the merger of the three 
companies, the Group will try to secure longer-term, fixed-rate 
funding in order to alleviate the risk of potential interest rate rises, 
and also to procure a stable source of funds by continuously 
practicing the securitization of credit assets and issuing straight debt. 
These initiatives will allow us to establish a well-balanced funding 
structure.  At the same time, we will make efforts to diversify sources 
of funds by making active use of commercial papers and 
commitment-line contracts. 

Risk Disclosure

The factors discussed below have potentially important implications 
for decisions made by investors pertaining to the Group’s business 
performance, financial position and other matters discussed in this 
report.

Furthermore, matters discussed in this report concerning the future 
reflect the judgment of the Cedyna Group (formerly OMC Card 
Group) at the end of the accounting period under review.

(1) Implications of Changing Economic Conditions
Within the Group’s principal business of credit services, long-term 
stagnation in employment conditions, household income, personal 
consumption or other indicators may affect credit card and card loan 
transactions and repayments, which are core Group operations. Such 
factors may, in turn, depress operating revenues and increase bad 
debt costs, thus affecting the Group’s revenue and profit performance 
and financial position.

(2) Competitive Environment
The credit card industry could face fiercer competition due to 
mergers and alliances accompanying realignment in the financial 
services industry, as well as the entry of competitors from outside the 
industry moving into the sector as a result of factors such as the 
diversification of the payments market and changes to the general 

public’s lifestyle. In addition, the rapid slump in personal consump-
tion influenced by the current financial crisis could further affect the 
competitive environment. 
Such factors may lead to a decrease in transaction volumes and erode 
profitability. The Group’s profits and financial position could 
deteriorate if the Group is not able to maintain its advantageous 
competitive position.

(3) Implications of Customer Solicitations and Provisions of 
Products at Partner Companies

The Cedyna Group has forged alliances with the Daiei Group and 
many other companies and groups to expand its customer base and 
provide products and services to its clients. However, any deteriora-
tion in profits at these partner companies or in relations between the 
Group and its partner companies may adversely affect the profit 
performance and financial position of the Group.

(4) Fund-raising and Interest Rates on Borrowing
The Group seeks to ensure a stable, low-interest supply of funds by 
using a diverse range of fund-raising methods. However, changes in 
the financial environment and the erosion of profits at Group 
companies may reduce creditworthiness, leading to less favorable 
borrowing terms, declining loan amounts extended and downgraded 
credit ratings. These factors could adversely affect Group profit 
performance and financial position.

(5) Legal Regulations and Related Matters
Two particularly noteworthy laws by which the Group is regulated 
are the Installment Sales Act and the Money-Lending Industry Law.
Of these, the revised Money-Lending Industry Law, enacted on 
December 19, 2007, has enforced such measures as strengthening 
behavior regulation, the introduction of business improvement orders, 
and the establishment of the Japan Financial Services Association.
Furthermore, under full implementation of the law, it is planned to 
abolish the deemed settlement system, to reduce the maximum 
interest rate and to introduce overall quantitative restrictions. 
As a result, operating revenues could decline following a reduction in 
operating loan balances due to tightened credit management and a 
reduction in new interest income due to lower interest rates being 
applied.
In response to the new credit management model under the new 
interest rate system and the phased implementation of the 
Money-Lending Industry Law, there may be operational costs 
incurred related to changing the terms (provisions) of customer 
contracts and notifying customers of the changes, costs related to 
altering business practices and increased systems investment. These 

could adversely affect Group profits and its financial position.
Furthermore, to prepare for future demands for interest repayment, 
an allowance is made for losses on interest refunds for the amount 
deemed to be necessary based on past refund experience, in 
accordance with guidance on the auditing of allowances for losses on 
interest refunds in consumer financial companies, as found in Report 
No. 37 dated October 13, 2006, issued by the Industry Audit 
Committee of JICPA. However, any increase necessary to the 
allowance as a result of future demands for interest repayment rising 
beyond expectation may have an adverse effect on the Group’s 
performance and financial position.

The Installment Sales Act was revised in conjunction with the Act on 
Specified Commercial Transactions and both of the revisions are 
scheduled to be effective from December 1, 2009. Amendments are 
anticipated that will strengthen the regulation of credit companies, 
through measures such as stipulating the investigation of consumers’ 
repayment ability using designated credit information institutions 
and the prohibition of credit agreements that exceed consumers’ 
ability to pay. This could lead to a decline in credit given to 
consumers, and a fall in transaction volumes and operating revenues.

(6) Internal Controls
The Group considers abiding by the relevant laws and regulations to 
be one of its most important operating duties and has developed 
internal control systems accordingly. However, if there were 
unforeseen changes in laws and regulations or discrepancies in 
interpretations of laws whereby it was decided the Group had 
contravened any legal requirements, there may be an effect on the 
Group’s performance and/or financial position.

(7) Information Systems
In the process of conducting credit and other business operations 
within the Group, a large quantity of diverse types of information is 
processed through our computer systems and communications 
network.
The Group has constructed a strong system of defense controls, 
which include the formulation of a risk management manual in case 
of a computer systems stoppage and the implementation of computer 
“vaccines” and firewalls to prevent an infection of the computer 
systems by viruses; furthermore, in conjunction with Central Finance 
Co. Ltd., the Group has set up a mutual back-up system as a disaster 
contingency measure, to back up important data and systems. 
Nevertheless, with such high-performance and complex information 
systems and communications networks, there is a chance that 
unanticipated systems failures may arise. Furthermore, if a natural 

disaster such as an unexpectedly large earthquake were to occur, we 
anticipate that there may be no alternative but to switch our computer 
systems offline, which would be a serious hindrance to the Group’s 
operations. There is a possibility that a resultant reduction in 
confidence in the Group may have an effect on its business perfor-
mance and financial position.

(8) Protection of Personal Data
The Group has in its possession the personal data of a large number 
of cardholders and other customers. We continuously train our staff 
in order to improve awareness regarding personal data protection; 
with regard to personal data entrusted to subcontractors, we carry out 
regular reviews and on-site checking from time to time, thereby 
strengthening protection systems for personal data held both inside 
and outside the Group. Notwithstanding these measures, if a leakage 
of personal data occurred, this would lead to a damaged reputation 
for the Group that could reduce cardholder numbers, which may have 
an effect on the Group’s business performance and financial position.

(9) Strategic Alliance with Sumitomo Mitsui Financial Group
The Group, alongside Sumitomo Mitsui Financial Group, Inc. 
(“SMFG”), Sumitomo Mitsui Banking Corporation (“SMBC”), 
SMFG Card and Credit, Inc. (“FGCC”), Sumitomo Mitsui Card Co., 
Ltd., Central Finance Co., Ltd. (“CF”) and QUOQ, Inc. (“QUOQ”) is 
in the process of a concrete consultation aiming to “Establishing the 
Number One Credit Card Business Entity in Japan”, following its 
agreement regarding building a strategic alliance in the credit card 
business.

Furthermore, on February 29, 2008, OMC Card, Inc., CF and QUOQ 
signed a memorandum of understanding for a merger; on September 
29, 2008 they concluded the final agreement on the merger with the 
aim of “Becoming Japan’s Largest Scale Consumer Finance 
Company”, and subsequently put preparations in place for the merger.

On October 1, 2008, SMFG established the intermediary holding 
company FGCC, and on December 1, 2008, all OMC Card shares 
held by SMFG and SMBC were transferred to FGCC.

From here on, if changes in economic conditions or the competitive 
environment cause the expected results of our strategic alliance or 
merger not to be achieved as anticipated, there may be an effect on 
the Group’s performance and financial position.

Management’s Discussion and Analysis Corporate Governance

Basic Corporate Governance Principles
We recognize that we have a social responsibility to maintain 
corporate ideals with a spirit of honesty and integrity, by establishing 
sound relationships of trust with all our stakeholders. 
To pursue this objective, and with the intention of further enhancing 
the public’s trust in us, we (currently known as Cedyna Financial 
Corporation but known as OMC Card in the fiscal year under review 
in this annual report) formulated the “OMC Policy” as a set of 
guidelines for our business activities. Taking the view that compli-
ance is at the core of good corporate governance, the Company 
appointed a director responsible for both compliance and internal 
controls, and established an Internal Control Committee and a 
Compliance Committee chaired by the director in charge of 
compliance. The aim of these committees has been to ensure the 
Company consistently abides by the law and, through the Compliance 
Committee, to impart a thorough awareness of the Company’s ethical 
platform by following the basic internal control policies discussed 
and determined by the Internal Control Committee.
Further, the Company considers best practice in corporate gover-
nance to be an important management concern. With the aim of 
increasing corporate value, the Company has been working to fulfill 
its responsibilities in this area by undertaking measures such as 
strengthening the effectiveness of its internal control systems, 
enhancing management efficiency through effective use of manage-
ment resources, and increasing transparency through timely and 
appropriate disclosure.

On April 1, 2009, however, the Company’s management and 
organization structure changed as a result of the merger and the top 
management layer is now composed of the Chairman and 
Representative Director, President and Representative Director, and 
Senior Executive Vice President and Representative Director. At the 
same time, the Company abolished the “OMC Policy” with the birth 
of Cedyna Financial Corporation, and has formulated a new set of 
business activity guidelines.  
Further, the Internal Control Committee and the Compliance 
Committee are now chaired directly by the President and 
Representative Director, whereas the former Compliance Department 
underwent a restructuring to become the Internal Control 
Department. Guidance on compliance is provided through those 
responsible for compliance in each department as well as through 
Compliance Promotion Leaders. 

Organizational Structure and Provision of Internal 
Control Systems
 (as at March 31, 2009)

The Company’s organizational structure and corporate governance 
system as operated by OMC Card pre-merger are shown below:

The Board of Directors, composed of eight directors (including two 
external directors), would meet regularly once a month and, when 
necessary, in extraordinary session. Both matters required by law and 
issues relating to the business were submitted for discussion by the 
Board of Directors.
The Company would also appoint auditors to an Auditing Committee 
composed of three auditors (two external). The auditors would attend 
meetings of the Board of Directors, receive reports from the 
Directors and other sources, and inspect important official docu-
ments, among their other activities. 
The Internal Audit Department would audit the operations of each 
division, report its findings to the President and Representative 
Director, and give appropriate feedback to the divisions.
The Internal Control Committee would deliberate and make 
resolutions on basic policies related to internal controls, and, based 
on the resolutions made by the Internal Control Committee, the 
Compliance Committee, chaired by the director in charge of 
compliance, would meet regularly to discuss, report on and ensure a 
thorough awareness of the Company’s ethical platform as well as to 
discuss and make decisions on compliance issues affecting the whole 
company. 
In addition, with the objective of strengthening the compliance 
system and ensuring the appropriate management and oversight of 
personal data, Compliance Senior Managers, Compliance Managers, 
Compliance Promotion Leaders and Compliance Leaders were 
nominated and appointed in each division, to ensure that their 
divisions were managed in line with the principles of “OMC Policy” 
which was effective until the end of March 2009. 
The Compliance Department, under the control and supervision of 
the director in charge of compliance, would provide advice and 
guidance on compliance to each division, reporting its findings to the 
Compliance Committee. 
The Customer Service Center would work to ensure that personal 
data was fully protected through appropriate management and 
oversight structures. Lawyers, acting as consultants, would provide 
legal compliance checks and advice on important issues. The 
Company employed Deloitte Touche Tohmatsu as an independent 
auditor.

On April 1, 2009, the Company’s management and organization 
structure changed as a result of the merger and the top management 
layer is now composed of Chairman and Representative Director, 
President and Representative Director, and Senior Executive Vice 
President and Representative Director. At the same time, the 
Company abolished the “OMC Policy” with the birth of Cedyna 
Financial Corporation, and has formulated a new set of business 
activity guidelines.  
Further, the Internal Control Committee and the Compliance 
Committee are now chaired directly by the President and 
Representative Director, whereas the Compliance Department and 
the department in charge of personal data protection underwent 
restructuring to become the Internal Control Department. Under the 
guidance provided through those responsible for compliance in each 
department and the Compliance Promotion Leaders, the Company is 
committed to addressing compliance matters. 
The Company has newly employed KPMG AZSA & Co as an 
independent auditor in place of Deloitte Touche Tohmatsu.
The Board of Directors, as at the submission date of the financial 
statements, is composed of nineteen directors (including four external 
directors), and meets regularly once a month and, when necessary, in 
extraordinary session. Both matters required by law and issues relating 
to the business are submitted to the Board for discussion. 
The Auditing Committee to which the Company appoints auditors 
consists of five auditors (three external). 

Risk Management Systems
Analyzing and gauging both risks expected to arise in new business 
operations and of the various risks inherent in the execution of 
business operations, the Company makes every effort to take 
appropriate measures to forestall risks and to respond appropriately 
to problems when they emerge, with the objectives of maintaining 
sound management and enhancing confidence in the Company.

Systems Eliminating Anti-Social Forces
In order to eliminate anti-social forces, the Company has established 
a responsible department including staff charged with the prevention 
of unreasonable demands, and has engaged a Security Advisor to take 
specific responsibility for such matters. Under the initiatives of the 
responsible department and the Security Advisor, the Company has 
also worked in conjunction with the police in the region and has 
collected periodical information through its participation in the 
Specific Violence Prevention Council and other bodies. Internally, 
the Company has taken thorough measures by formulating regula-
tions and manuals which set internal rules on how to respond to 
violent organized crime in civic life and other similar acts of 
violence.   

Internal Audit, Audit by Statutory Auditors, 
and Auditing of Accounts
The Company’s internal audit function is carried out by a structurally 
independent Audit Department of six people, attached to the Internal 
Control Division, which conducts their audits, including audits of 
affiliated companies, from a variety of perspectives including 
internal controls, risk management and compliance. Reporting to the 
President and Representative Director, they work to improve their 
coordination with the statutory auditors by providing them with 
information and assisting them in other ways. The statutory auditors 
carry out rigorous audits based on their auditing policies, and work to 
coordinate their activities with other areas within the management 
structure, by attending meetings of the Board of Directors, receiving 
oral reports from the Directors and other sources, inspecting 
important official documents, and, when necessary, exchanging 
information and opinions with the independent auditors.

Personal, Capital, Business and Other Relations of Interest 
Between the Company and the Company’s External 
Directors and External Auditors
Two of the Company’s external directors are directors of an affiliated 
company, The Daiei, Inc. 
The Company also has business dealings with The Daiei, Inc.

Initiatives over the Past Year to Improve Corporate 
Governance
As an initiative to strengthen corporate governance, considering the 
strengthening of the corporate governance system in a unified effort 
with affiliated companies in the Group to be a significant managerial 
theme, the Company has been promoting the implementation of 
systems and regulations with respects to compliance to reinforce 
alliances with affiliated companies. In addition, the Board of 
Directors, with the participation of external directors, has held 
regular meetings to decide on issues required by law and other 
significant issues relating to the business, and to oversee the 
execution of the Company’s operations.

Furthermore, as another compliance-related activity, in October 
2008, designated internally as “OMC Business Ethics Month”, the 
Company undertook to enhance knowledge among employees of 
compliance regulations and held awareness-raising activities.  The 
Company also conducted group educational sessions for compliance 
managers as well as educational sessions for preventing insider 
trading.  The Company also regularly ran other compliance–related 
educational sessions for staff of all levels.

Regarding the oversight of personal data, even from before the April 
2005 implementation of the Personal Information Protection Law, the 
Company has continued to abide not only by the law but also by 
guidelines, industry rules, internal regulations and other relevant 
provisions. 
In February 2009, the Company obtained the third renewal of its 
approval to use the PrivacyMark.  While tightening internal systems, 
the Company has also continued to train employees in personal 
information protection. As a part of their continuing education, 
employees are encouraged by the Company to gain the Japan 
Consumer Credit Industry Association’s “Responsible Personal Data 
Manager” qualification. The Company has also actively encouraged 
part-time employees to gain certification under its internal “Personal 
Data Handler Authorization System,” and has continued to make 
every effort to build and spread an awareness of the importance of 
personal data management. 
With regards to subcontractors handling personal information, we 
have carefully selected and restricted these to companies which can 
meet our demands and standards.  We have also conducted appropri-
ate management and oversight over such companies, by practicing not 
only periodical checks but also checks through on-site visits on a 
timely basis.  

Remuneration of Corporate Officers and Auditors
Remuneration of directors ¥190 million
Remuneration of statutory auditors ¥56 million

Remuneration of auditing company
The remuneration paid by the Company to Deloitte Touche Tohmatsu 
was as follows:
• Remuneration for work stipulated in Article 2.1 of the Certified 

Public Accountants Law 
(Law No. 103 of 1948) ¥63 million

• Remuneration for work other than the above ¥10 million

Resolution Requirements Determining the Number of 
Directors and the Election of Directors
It is determined in the Articles of Incorporation that the Company 
may appoint up to 25 directors, and resolutions to elect directors may 
be passed only when there are stockholders present able to exercise 
the voting rights of at least one-third of all stockholder voting rights, 
by a majority of those voting rights and not by accumulative votes.

Matters Submitted for Resolution at the General Meeting 
of Stockholders and Decided by a Resolution of the Board 
of Directors
(1) Interim Dividend
Under the provisions of the Articles of Incorporation, pursuant to 
Article 454, Paragraph 5 of the Corporation Law of Japan, the 
Company may, by resolution of the Board of Directors, pay an 
interim dividend to stockholders or registered pledgees of stocks 
entered or recorded in the stockholders’ register on September 30th 
every year, in order to compensate stockholders more flexibly. 

(2) Acquisition of Its Own Shares
Under the provisions of the Articles of Incorporation pursuant to 
Article 165, Paragraph 2 of the Corporation Law of Japan, in pursuit 
of a more flexible capital policy, the Company may, by resolution of 
the Board of Directors, acquire its own shares through market 
transactions and other methods. 

(3) Exemption from Liabilities of Directors and Auditors
Under the provisions of the Articles of Incorporation pursuant to 
Article 426, Paragraph 1 of the Corporation Law of Japan, in order 
for directors and auditors to fully perform their expected roles, the 
Company may, by resolution of the Board of Directors, exempt 
directors and auditors from liabilities within a range defined by the 
Corporation Law of Japan. 

Requirements for Extraordinary Resolutions 
at the General Meeting of Stockholders
For extraordinary resolutions by the General Meeting of Stockholders 
as defined by the Corporation Law of Japan, Article 309, Paragraph 
2, the Company’s Articles of Incorporation require that such 
resolutions may only be passed when there are stockholders present 
able to exercise the voting rights of at least one-third of all stock-
holder voting rights, and when the resolution is passed by at least a 
two-thirds majority of the exercisable voting rights present. The 
objective of this requirement is to permit the smooth running of the 
General Meeting of Stockholders. 
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Overview of Results

Significant Accounting Policies and Valuations
The consolidated financial statements of Cedyna Financial 
Corporation (formerly OMC Card, Inc.; the “Company”) and 
subsidiaries have been compiled in conformity with generally 
accepted accounting standards in Japan. Valuations required in the 
compilation of these statements have been made based on rational 
criteria. Significant accounting policies used in the Group’s 
consolidated financial statements may be found in “Notes to 
Consolidated Financial Statements: 2. Summary of Significant 
Accounting Policies.”

Analysis of Performance
In the accounting period under review, consolidated operating 
revenues amounted to ¥140,255 million (US$1,431,173 thousand), and 
consolidated net income was ¥3,975 million (40,561 thousand). As a 
result, basic net income per share of common stock was ¥16.56 
(US$0.17).
The main components of operating revenues, operating expenses and 
other income (expenses) are presented below.
Year on year comparatives are not presented here because, exception-
ally, the accounting period under review comprises thirteen months 
from March 1, 2008 to March 31, 2009, as a result of a change in 
accounting periods.

Operating Revenues
Consolidated operating revenues for the period were ¥140,255 million 
(US$1,431,173 thousand). Revenue results for credit card and personal 
credit contracts were attributable to Cedyna’s initiatives to expand its 
cardholder base as well as explore new partner companies, through 
its strengths in solicitations, database marketing and promotions, and 
by further promoting its Marketing Solutions Partner (MSP) model, 
which contributes to sales expansion at its partner companies, and 
also attributable to its initiatives to stimulate activity among existing 
cardholders. As a result, cardholder solicitations in the period 
reached a record-breaking 2.45 million people, leading to an increase 
of 1.14 million cardholders since the end of February 2008, with 10.75 
million total cardholders at the end of March 2009.
The Company has also worked to enhance cardholder convenience 
through further expanding the range of everyday payments that can 
be settled through its credit card services, such as national pension 
premiums and electricity and water bills.
Due to such initiatives, there was a steady growth in transaction 
volumes with consolidated installment sales receivables increasing by 
¥27,566 million (US$281,286 thousand) to ¥182,174 million 

(US$1,858,918 thousand), resulting in revenues from credit card and 
personal credit contracts of ¥33,145 million (US$338,214 thousand).
Transaction volumes relating to personal loans declined somewhat, 
due to factors such as tightening credit terms following the full 
implementation of the amendments to the Money Lending Industry 
Law, and consolidated operating loan receivables therefore fell by 
¥25,866 million (US$263,939 thousand) since the end of the previous 
accounting period to ¥349,346 million. Furthermore, the effective 
annual rate on cash advances, applicable to new loans, was reduced to 
18.0% during the previous fiscal year, resulting in personal loan 
revenues this accounting period of ¥92,267 million (US$941,500 
thousand).

Operating Expenses
Consolidated operating expenses in the period under review 
amounted to ¥132,807 million (US$1,355,173 thousand). 
One major item making up selling, general and administrative 
(SG&A) expenses was expenses relating to interest refunds, 
amounting to ¥37,915 million (US$386,888 thousand) due to a 
continuing high level of demands for reimbursements of overpay-
ments. Expenses relating to doubtful accounts, the other major item, 
were limited to ¥6,065 million (US$61,888 thousand) as a result of 
radical revisions to credit policy carried out in the previous fiscal 
year, and in conjunction with expenses relating to interest refunds 
total credit costs amounted to ¥43,981 million (US$448,786 
thousand).
SG&A expenses other than those relating to doubtful accounts and 
interest refunds were ¥77,182 million (US$787,571 thousand). In this 
accounting period, the Company has continued to make efforts to 
improve the overall cost structure. An increase in cardholder 
solicitation costs, resulting from initiatives to expand the cardholder 
base and promote activity among existing cardholders, and the 
temporary costs arising from systems relocation as part of a cost 
cutting exercise were mostly offset by a reduction in advertising costs 
and payment charges as well as a decrease in amortization costs of 
software development expenditure.

Financial expenses of ¥11,644 million (US$118,816 thousand) 
resulted from the diversification of funding and efforts to reduce 
interest-bearing debt.

Other Income (Expenses)
Major items in other consolidated income (expenses) for the period 
were redemption profit on Visa Inc. shares of ¥3,627 million 
(US$37,010 thousand), and valuation losses on investment securities 
of ¥1,489 million (US$15,194 thousand).

Analysis of Financial Position

Assets
Consolidated total assets as at the end of the period under review 
showed a 0.5% increase since the end of February 2008 to ¥619,653 
million (US$6,322,990 thousand). This increase was mainly 
attributable to an increase of ¥27,566 million (US$281,286 thousand) 
in installment sales receivables as a result of healthy growth in 
transaction volumes for credit card contracts and a decrease in the 
allowance for doubtful accounts of ¥30,689 million (US$313,153 
thousand); against this, cash and cash equivalents decreased by 
¥31,334 million (US$319,735 thousand), and operating loans declined 
by ¥25,866 million (US$263,939 thousand) due to stricter credit 
terms being applied.

Liabilities
Consolidated total current liabilities rose 1.9% since the end of 
February 2008 to ¥352,724 million (US$3,599,225 thousand). This 
resulted from a reduction in short-term borrowings and the current 
portion of long-term debt decreasing by ¥10,319 million (US$105,296 
thousand), offset by an increase in notes payable and accounts 
payable of ¥12,350 million (US$126,020 thousand).
Consolidated total long-term liabilities fell 10.8% since the end of 
February 2008 to ¥196,422 million (US$2,004,306 thousand). The 
main factors influencing this were an increase in the allowance for 
losses on interest refunds of ¥12,881 million (US$131,439 thousand), 
offset by a decrease of ¥37,147 million (US$379,051 thousand) in 
long-term debt resulting from a review of the proportion of long- and 
short-term borrowings.

Equity
Consolidated equity for the period under review increased by 39.4% 
since the end of February  2008 to ¥70,507 million (US$719,459 
thousand). This was attributable to the third party allotment of newly 
issued shares to Sumitomo Mitsui Financial Group, Inc. (SMFG), which 
resulted in an increase in common stock of ¥8,000 million (US$81,633 
thousand) and capital surplus of ¥8,000 million (US$81,633 thousand), 
and an increase in retained earnings of ¥3,975 million (US$40,561 
thousand) due to the net income booked for the period.
Consequently, equity per share increased by ¥14.29 (US$0.15) 
relative to the end of February 2008, to ¥252.36 (US$2.58). The 
stockholders’ equity ratio was 11.3%.

Cash Flow
Cash flow from operating activities was a net outflow of ¥12,562 
million (US$128,184 thousand). This was mainly attributable to an 

increase in the allowance for losses on interest refunds of ¥12,881 
million (US$131,439 thousand), an increase in notes and accounts 
payable of ¥12,349 million (US$126,010 thousand) and net income 
before income taxes and minority interests for the period of ¥9,202 
million (US$93,898 thousand), offset by a reduction in the allowance 
for doubtful debts of ¥30,830 million (US$314,592 thousand) and 
payment of income taxes arising of ¥13,728 million (US$140,082 
thousand).
Cash flow from investing activities was a net outflow of ¥55 million 
(US$561 thousand). This was mainly attributable to an inflow of 
¥3,627 million (US$37,010 thousand) resulting from the redemption 
of Visa Inc shares and other transactions, offset by outflows of ¥3,086 
million (US$31,490 thousand) resulting from the acquisition of 
intangibles and other assets, and an outflow of ¥739 million 
(US$7,541 thousand) relating to the merger.
Cash flow from financing activities was a net outflow of ¥18,716 
million (US$190,980 thousand). This was mainly due to inflows of 
¥15,835 million (US$161,582 thousand) from the third party 
allotment of newly issued shares and ¥12,917 million (US$131,806 
thousand) from the issue of convertible bond-type bonds with stock 
acquisition rights, offset by a reduction of ¥22,495 million 
(US$229,541 thousand) in short-term borrowings and ¥24,971 million 
(US$254,807 thousand) in long-term debt.
As a result of the above factors, consolidated cash and cash 
equivalents as at the end of the period under review declined by 
¥31,334 million (US$319,734 thousand) since the end of February 
2008, to ¥53,158 million (US$542,429 thousand).

Financial Policies

The Company recognizes the construction of a sound and robust 
financial structure as an issue of the utmost importance. To this end, 
the Group has been taking initiatives to strengthen the financial base 
and to enhance corporate value. 
In the period ended March 2009, Cedyna continued to make efforts to 
obtain stable funding.  Our initiatives included the expansion of 
longer-term fixed-rate funds and a continuous practice of the 
securitization of credit assets. Furthermore, we worked to improve 
Cedyna’s creditworthiness despite the severe business environment 
arising from the worldwide financial crisis. Owing to such efforts, 
Japan Credit Rating Agency, Ltd. raised the Company’s long-term 
credit rating from BBB to A- and its short-term rating from J-2 to J-1, 
whereas Standard & Poor’s raised the Company’s long-term credit 
rating from BBB to BBB+.  
The Company also made flexible use of commercial paper by issuing 
a cumulative ¥228.1 billion in the period ended March 2009. As a 

result of such financing activities, the three indicators on which we 
focused were as follows: the direct funding ratio was 38.0% (up 6.1 
percentage points since the end of February 2008), the long-term 
funding ratio was 74.7% (up 0.4 percentage points since the end of 
February 2008), and the fixed-rate funding ratio was 58.4% (up 6.7 
percentage points since the end of February 2008). Furthermore, in 
October 2008, the Group strengthened its equity position by issuing 
new shares and convertible bond-type bonds with stock acquisition 
rights worth ¥29.0 billion in total by means of the third-party 
allotment made to SMFG.  
With regard to future fund procurement after the merger of the three 
companies, the Group will try to secure longer-term, fixed-rate 
funding in order to alleviate the risk of potential interest rate rises, 
and also to procure a stable source of funds by continuously 
practicing the securitization of credit assets and issuing straight debt. 
These initiatives will allow us to establish a well-balanced funding 
structure.  At the same time, we will make efforts to diversify sources 
of funds by making active use of commercial papers and 
commitment-line contracts. 

Risk Disclosure

The factors discussed below have potentially important implications 
for decisions made by investors pertaining to the Group’s business 
performance, financial position and other matters discussed in this 
report.

Furthermore, matters discussed in this report concerning the future 
reflect the judgment of the Cedyna Group (formerly OMC Card 
Group) at the end of the accounting period under review.

(1) Implications of Changing Economic Conditions
Within the Group’s principal business of credit services, long-term 
stagnation in employment conditions, household income, personal 
consumption or other indicators may affect credit card and card loan 
transactions and repayments, which are core Group operations. Such 
factors may, in turn, depress operating revenues and increase bad 
debt costs, thus affecting the Group’s revenue and profit performance 
and financial position.

(2) Competitive Environment
The credit card industry could face fiercer competition due to 
mergers and alliances accompanying realignment in the financial 
services industry, as well as the entry of competitors from outside the 
industry moving into the sector as a result of factors such as the 
diversification of the payments market and changes to the general 

public’s lifestyle. In addition, the rapid slump in personal consump-
tion influenced by the current financial crisis could further affect the 
competitive environment. 
Such factors may lead to a decrease in transaction volumes and erode 
profitability. The Group’s profits and financial position could 
deteriorate if the Group is not able to maintain its advantageous 
competitive position.

(3) Implications of Customer Solicitations and Provisions of 
Products at Partner Companies

The Cedyna Group has forged alliances with the Daiei Group and 
many other companies and groups to expand its customer base and 
provide products and services to its clients. However, any deteriora-
tion in profits at these partner companies or in relations between the 
Group and its partner companies may adversely affect the profit 
performance and financial position of the Group.

(4) Fund-raising and Interest Rates on Borrowing
The Group seeks to ensure a stable, low-interest supply of funds by 
using a diverse range of fund-raising methods. However, changes in 
the financial environment and the erosion of profits at Group 
companies may reduce creditworthiness, leading to less favorable 
borrowing terms, declining loan amounts extended and downgraded 
credit ratings. These factors could adversely affect Group profit 
performance and financial position.

(5) Legal Regulations and Related Matters
Two particularly noteworthy laws by which the Group is regulated 
are the Installment Sales Act and the Money-Lending Industry Law.
Of these, the revised Money-Lending Industry Law, enacted on 
December 19, 2007, has enforced such measures as strengthening 
behavior regulation, the introduction of business improvement orders, 
and the establishment of the Japan Financial Services Association.
Furthermore, under full implementation of the law, it is planned to 
abolish the deemed settlement system, to reduce the maximum 
interest rate and to introduce overall quantitative restrictions. 
As a result, operating revenues could decline following a reduction in 
operating loan balances due to tightened credit management and a 
reduction in new interest income due to lower interest rates being 
applied.
In response to the new credit management model under the new 
interest rate system and the phased implementation of the 
Money-Lending Industry Law, there may be operational costs 
incurred related to changing the terms (provisions) of customer 
contracts and notifying customers of the changes, costs related to 
altering business practices and increased systems investment. These 

could adversely affect Group profits and its financial position.
Furthermore, to prepare for future demands for interest repayment, 
an allowance is made for losses on interest refunds for the amount 
deemed to be necessary based on past refund experience, in 
accordance with guidance on the auditing of allowances for losses on 
interest refunds in consumer financial companies, as found in Report 
No. 37 dated October 13, 2006, issued by the Industry Audit 
Committee of JICPA. However, any increase necessary to the 
allowance as a result of future demands for interest repayment rising 
beyond expectation may have an adverse effect on the Group’s 
performance and financial position.

The Installment Sales Act was revised in conjunction with the Act on 
Specified Commercial Transactions and both of the revisions are 
scheduled to be effective from December 1, 2009. Amendments are 
anticipated that will strengthen the regulation of credit companies, 
through measures such as stipulating the investigation of consumers’ 
repayment ability using designated credit information institutions 
and the prohibition of credit agreements that exceed consumers’ 
ability to pay. This could lead to a decline in credit given to 
consumers, and a fall in transaction volumes and operating revenues.

(6) Internal Controls
The Group considers abiding by the relevant laws and regulations to 
be one of its most important operating duties and has developed 
internal control systems accordingly. However, if there were 
unforeseen changes in laws and regulations or discrepancies in 
interpretations of laws whereby it was decided the Group had 
contravened any legal requirements, there may be an effect on the 
Group’s performance and/or financial position.

(7) Information Systems
In the process of conducting credit and other business operations 
within the Group, a large quantity of diverse types of information is 
processed through our computer systems and communications 
network.
The Group has constructed a strong system of defense controls, 
which include the formulation of a risk management manual in case 
of a computer systems stoppage and the implementation of computer 
“vaccines” and firewalls to prevent an infection of the computer 
systems by viruses; furthermore, in conjunction with Central Finance 
Co. Ltd., the Group has set up a mutual back-up system as a disaster 
contingency measure, to back up important data and systems. 
Nevertheless, with such high-performance and complex information 
systems and communications networks, there is a chance that 
unanticipated systems failures may arise. Furthermore, if a natural 

disaster such as an unexpectedly large earthquake were to occur, we 
anticipate that there may be no alternative but to switch our computer 
systems offline, which would be a serious hindrance to the Group’s 
operations. There is a possibility that a resultant reduction in 
confidence in the Group may have an effect on its business perfor-
mance and financial position.

(8) Protection of Personal Data
The Group has in its possession the personal data of a large number 
of cardholders and other customers. We continuously train our staff 
in order to improve awareness regarding personal data protection; 
with regard to personal data entrusted to subcontractors, we carry out 
regular reviews and on-site checking from time to time, thereby 
strengthening protection systems for personal data held both inside 
and outside the Group. Notwithstanding these measures, if a leakage 
of personal data occurred, this would lead to a damaged reputation 
for the Group that could reduce cardholder numbers, which may have 
an effect on the Group’s business performance and financial position.

(9) Strategic Alliance with Sumitomo Mitsui Financial Group
The Group, alongside Sumitomo Mitsui Financial Group, Inc. 
(“SMFG”), Sumitomo Mitsui Banking Corporation (“SMBC”), 
SMFG Card and Credit, Inc. (“FGCC”), Sumitomo Mitsui Card Co., 
Ltd., Central Finance Co., Ltd. (“CF”) and QUOQ, Inc. (“QUOQ”) is 
in the process of a concrete consultation aiming to “Establishing the 
Number One Credit Card Business Entity in Japan”, following its 
agreement regarding building a strategic alliance in the credit card 
business.

Furthermore, on February 29, 2008, OMC Card, Inc., CF and QUOQ 
signed a memorandum of understanding for a merger; on September 
29, 2008 they concluded the final agreement on the merger with the 
aim of “Becoming Japan’s Largest Scale Consumer Finance 
Company”, and subsequently put preparations in place for the merger.

On October 1, 2008, SMFG established the intermediary holding 
company FGCC, and on December 1, 2008, all OMC Card shares 
held by SMFG and SMBC were transferred to FGCC.

From here on, if changes in economic conditions or the competitive 
environment cause the expected results of our strategic alliance or 
merger not to be achieved as anticipated, there may be an effect on 
the Group’s performance and financial position.

Management’s Discussion and Analysis Corporate Governance

Basic Corporate Governance Principles
We recognize that we have a social responsibility to maintain 
corporate ideals with a spirit of honesty and integrity, by establishing 
sound relationships of trust with all our stakeholders. 
To pursue this objective, and with the intention of further enhancing 
the public’s trust in us, we (currently known as Cedyna Financial 
Corporation but known as OMC Card in the fiscal year under review 
in this annual report) formulated the “OMC Policy” as a set of 
guidelines for our business activities. Taking the view that compli-
ance is at the core of good corporate governance, the Company 
appointed a director responsible for both compliance and internal 
controls, and established an Internal Control Committee and a 
Compliance Committee chaired by the director in charge of 
compliance. The aim of these committees has been to ensure the 
Company consistently abides by the law and, through the Compliance 
Committee, to impart a thorough awareness of the Company’s ethical 
platform by following the basic internal control policies discussed 
and determined by the Internal Control Committee.
Further, the Company considers best practice in corporate gover-
nance to be an important management concern. With the aim of 
increasing corporate value, the Company has been working to fulfill 
its responsibilities in this area by undertaking measures such as 
strengthening the effectiveness of its internal control systems, 
enhancing management efficiency through effective use of manage-
ment resources, and increasing transparency through timely and 
appropriate disclosure.

On April 1, 2009, however, the Company’s management and 
organization structure changed as a result of the merger and the top 
management layer is now composed of the Chairman and 
Representative Director, President and Representative Director, and 
Senior Executive Vice President and Representative Director. At the 
same time, the Company abolished the “OMC Policy” with the birth 
of Cedyna Financial Corporation, and has formulated a new set of 
business activity guidelines.  
Further, the Internal Control Committee and the Compliance 
Committee are now chaired directly by the President and 
Representative Director, whereas the former Compliance Department 
underwent a restructuring to become the Internal Control 
Department. Guidance on compliance is provided through those 
responsible for compliance in each department as well as through 
Compliance Promotion Leaders. 

Organizational Structure and Provision of Internal 
Control Systems
 (as at March 31, 2009)

The Company’s organizational structure and corporate governance 
system as operated by OMC Card pre-merger are shown below:

The Board of Directors, composed of eight directors (including two 
external directors), would meet regularly once a month and, when 
necessary, in extraordinary session. Both matters required by law and 
issues relating to the business were submitted for discussion by the 
Board of Directors.
The Company would also appoint auditors to an Auditing Committee 
composed of three auditors (two external). The auditors would attend 
meetings of the Board of Directors, receive reports from the 
Directors and other sources, and inspect important official docu-
ments, among their other activities. 
The Internal Audit Department would audit the operations of each 
division, report its findings to the President and Representative 
Director, and give appropriate feedback to the divisions.
The Internal Control Committee would deliberate and make 
resolutions on basic policies related to internal controls, and, based 
on the resolutions made by the Internal Control Committee, the 
Compliance Committee, chaired by the director in charge of 
compliance, would meet regularly to discuss, report on and ensure a 
thorough awareness of the Company’s ethical platform as well as to 
discuss and make decisions on compliance issues affecting the whole 
company. 
In addition, with the objective of strengthening the compliance 
system and ensuring the appropriate management and oversight of 
personal data, Compliance Senior Managers, Compliance Managers, 
Compliance Promotion Leaders and Compliance Leaders were 
nominated and appointed in each division, to ensure that their 
divisions were managed in line with the principles of “OMC Policy” 
which was effective until the end of March 2009. 
The Compliance Department, under the control and supervision of 
the director in charge of compliance, would provide advice and 
guidance on compliance to each division, reporting its findings to the 
Compliance Committee. 
The Customer Service Center would work to ensure that personal 
data was fully protected through appropriate management and 
oversight structures. Lawyers, acting as consultants, would provide 
legal compliance checks and advice on important issues. The 
Company employed Deloitte Touche Tohmatsu as an independent 
auditor.

On April 1, 2009, the Company’s management and organization 
structure changed as a result of the merger and the top management 
layer is now composed of Chairman and Representative Director, 
President and Representative Director, and Senior Executive Vice 
President and Representative Director. At the same time, the 
Company abolished the “OMC Policy” with the birth of Cedyna 
Financial Corporation, and has formulated a new set of business 
activity guidelines.  
Further, the Internal Control Committee and the Compliance 
Committee are now chaired directly by the President and 
Representative Director, whereas the Compliance Department and 
the department in charge of personal data protection underwent 
restructuring to become the Internal Control Department. Under the 
guidance provided through those responsible for compliance in each 
department and the Compliance Promotion Leaders, the Company is 
committed to addressing compliance matters. 
The Company has newly employed KPMG AZSA & Co as an 
independent auditor in place of Deloitte Touche Tohmatsu.
The Board of Directors, as at the submission date of the financial 
statements, is composed of nineteen directors (including four external 
directors), and meets regularly once a month and, when necessary, in 
extraordinary session. Both matters required by law and issues relating 
to the business are submitted to the Board for discussion. 
The Auditing Committee to which the Company appoints auditors 
consists of five auditors (three external). 

Risk Management Systems
Analyzing and gauging both risks expected to arise in new business 
operations and of the various risks inherent in the execution of 
business operations, the Company makes every effort to take 
appropriate measures to forestall risks and to respond appropriately 
to problems when they emerge, with the objectives of maintaining 
sound management and enhancing confidence in the Company.

Systems Eliminating Anti-Social Forces
In order to eliminate anti-social forces, the Company has established 
a responsible department including staff charged with the prevention 
of unreasonable demands, and has engaged a Security Advisor to take 
specific responsibility for such matters. Under the initiatives of the 
responsible department and the Security Advisor, the Company has 
also worked in conjunction with the police in the region and has 
collected periodical information through its participation in the 
Specific Violence Prevention Council and other bodies. Internally, 
the Company has taken thorough measures by formulating regula-
tions and manuals which set internal rules on how to respond to 
violent organized crime in civic life and other similar acts of 
violence.   

Internal Audit, Audit by Statutory Auditors, 
and Auditing of Accounts
The Company’s internal audit function is carried out by a structurally 
independent Audit Department of six people, attached to the Internal 
Control Division, which conducts their audits, including audits of 
affiliated companies, from a variety of perspectives including 
internal controls, risk management and compliance. Reporting to the 
President and Representative Director, they work to improve their 
coordination with the statutory auditors by providing them with 
information and assisting them in other ways. The statutory auditors 
carry out rigorous audits based on their auditing policies, and work to 
coordinate their activities with other areas within the management 
structure, by attending meetings of the Board of Directors, receiving 
oral reports from the Directors and other sources, inspecting 
important official documents, and, when necessary, exchanging 
information and opinions with the independent auditors.

Personal, Capital, Business and Other Relations of Interest 
Between the Company and the Company’s External 
Directors and External Auditors
Two of the Company’s external directors are directors of an affiliated 
company, The Daiei, Inc. 
The Company also has business dealings with The Daiei, Inc.

Initiatives over the Past Year to Improve Corporate 
Governance
As an initiative to strengthen corporate governance, considering the 
strengthening of the corporate governance system in a unified effort 
with affiliated companies in the Group to be a significant managerial 
theme, the Company has been promoting the implementation of 
systems and regulations with respects to compliance to reinforce 
alliances with affiliated companies. In addition, the Board of 
Directors, with the participation of external directors, has held 
regular meetings to decide on issues required by law and other 
significant issues relating to the business, and to oversee the 
execution of the Company’s operations.

Furthermore, as another compliance-related activity, in October 
2008, designated internally as “OMC Business Ethics Month”, the 
Company undertook to enhance knowledge among employees of 
compliance regulations and held awareness-raising activities.  The 
Company also conducted group educational sessions for compliance 
managers as well as educational sessions for preventing insider 
trading.  The Company also regularly ran other compliance–related 
educational sessions for staff of all levels.

Regarding the oversight of personal data, even from before the April 
2005 implementation of the Personal Information Protection Law, the 
Company has continued to abide not only by the law but also by 
guidelines, industry rules, internal regulations and other relevant 
provisions. 
In February 2009, the Company obtained the third renewal of its 
approval to use the PrivacyMark.  While tightening internal systems, 
the Company has also continued to train employees in personal 
information protection. As a part of their continuing education, 
employees are encouraged by the Company to gain the Japan 
Consumer Credit Industry Association’s “Responsible Personal Data 
Manager” qualification. The Company has also actively encouraged 
part-time employees to gain certification under its internal “Personal 
Data Handler Authorization System,” and has continued to make 
every effort to build and spread an awareness of the importance of 
personal data management. 
With regards to subcontractors handling personal information, we 
have carefully selected and restricted these to companies which can 
meet our demands and standards.  We have also conducted appropri-
ate management and oversight over such companies, by practicing not 
only periodical checks but also checks through on-site visits on a 
timely basis.  

Remuneration of Corporate Officers and Auditors
Remuneration of directors ¥190 million
Remuneration of statutory auditors ¥56 million

Remuneration of auditing company
The remuneration paid by the Company to Deloitte Touche Tohmatsu 
was as follows:
• Remuneration for work stipulated in Article 2.1 of the Certified 

Public Accountants Law 
(Law No. 103 of 1948) ¥63 million

• Remuneration for work other than the above ¥10 million

Resolution Requirements Determining the Number of 
Directors and the Election of Directors
It is determined in the Articles of Incorporation that the Company 
may appoint up to 25 directors, and resolutions to elect directors may 
be passed only when there are stockholders present able to exercise 
the voting rights of at least one-third of all stockholder voting rights, 
by a majority of those voting rights and not by accumulative votes.

Matters Submitted for Resolution at the General Meeting 
of Stockholders and Decided by a Resolution of the Board 
of Directors
(1) Interim Dividend
Under the provisions of the Articles of Incorporation, pursuant to 
Article 454, Paragraph 5 of the Corporation Law of Japan, the 
Company may, by resolution of the Board of Directors, pay an 
interim dividend to stockholders or registered pledgees of stocks 
entered or recorded in the stockholders’ register on September 30th 
every year, in order to compensate stockholders more flexibly. 

(2) Acquisition of Its Own Shares
Under the provisions of the Articles of Incorporation pursuant to 
Article 165, Paragraph 2 of the Corporation Law of Japan, in pursuit 
of a more flexible capital policy, the Company may, by resolution of 
the Board of Directors, acquire its own shares through market 
transactions and other methods. 

(3) Exemption from Liabilities of Directors and Auditors
Under the provisions of the Articles of Incorporation pursuant to 
Article 426, Paragraph 1 of the Corporation Law of Japan, in order 
for directors and auditors to fully perform their expected roles, the 
Company may, by resolution of the Board of Directors, exempt 
directors and auditors from liabilities within a range defined by the 
Corporation Law of Japan. 

Requirements for Extraordinary Resolutions 
at the General Meeting of Stockholders
For extraordinary resolutions by the General Meeting of Stockholders 
as defined by the Corporation Law of Japan, Article 309, Paragraph 
2, the Company’s Articles of Incorporation require that such 
resolutions may only be passed when there are stockholders present 
able to exercise the voting rights of at least one-third of all stock-
holder voting rights, and when the resolution is passed by at least a 
two-thirds majority of the exercisable voting rights present. The 
objective of this requirement is to permit the smooth running of the 
General Meeting of Stockholders. 
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Overview of Results

Significant Accounting Policies and Valuations
The consolidated financial statements of Cedyna Financial 
Corporation (formerly OMC Card, Inc.; the “Company”) and 
subsidiaries have been compiled in conformity with generally 
accepted accounting standards in Japan. Valuations required in the 
compilation of these statements have been made based on rational 
criteria. Significant accounting policies used in the Group’s 
consolidated financial statements may be found in “Notes to 
Consolidated Financial Statements: 2. Summary of Significant 
Accounting Policies.”

Analysis of Performance
In the accounting period under review, consolidated operating 
revenues amounted to ¥140,255 million (US$1,431,173 thousand), and 
consolidated net income was ¥3,975 million (40,561 thousand). As a 
result, basic net income per share of common stock was ¥16.56 
(US$0.17).
The main components of operating revenues, operating expenses and 
other income (expenses) are presented below.
Year on year comparatives are not presented here because, exception-
ally, the accounting period under review comprises thirteen months 
from March 1, 2008 to March 31, 2009, as a result of a change in 
accounting periods.

Operating Revenues
Consolidated operating revenues for the period were ¥140,255 million 
(US$1,431,173 thousand). Revenue results for credit card and personal 
credit contracts were attributable to Cedyna’s initiatives to expand its 
cardholder base as well as explore new partner companies, through 
its strengths in solicitations, database marketing and promotions, and 
by further promoting its Marketing Solutions Partner (MSP) model, 
which contributes to sales expansion at its partner companies, and 
also attributable to its initiatives to stimulate activity among existing 
cardholders. As a result, cardholder solicitations in the period 
reached a record-breaking 2.45 million people, leading to an increase 
of 1.14 million cardholders since the end of February 2008, with 10.75 
million total cardholders at the end of March 2009.
The Company has also worked to enhance cardholder convenience 
through further expanding the range of everyday payments that can 
be settled through its credit card services, such as national pension 
premiums and electricity and water bills.
Due to such initiatives, there was a steady growth in transaction 
volumes with consolidated installment sales receivables increasing by 
¥27,566 million (US$281,286 thousand) to ¥182,174 million 

(US$1,858,918 thousand), resulting in revenues from credit card and 
personal credit contracts of ¥33,145 million (US$338,214 thousand).
Transaction volumes relating to personal loans declined somewhat, 
due to factors such as tightening credit terms following the full 
implementation of the amendments to the Money Lending Industry 
Law, and consolidated operating loan receivables therefore fell by 
¥25,866 million (US$263,939 thousand) since the end of the previous 
accounting period to ¥349,346 million. Furthermore, the effective 
annual rate on cash advances, applicable to new loans, was reduced to 
18.0% during the previous fiscal year, resulting in personal loan 
revenues this accounting period of ¥92,267 million (US$941,500 
thousand).

Operating Expenses
Consolidated operating expenses in the period under review 
amounted to ¥132,807 million (US$1,355,173 thousand). 
One major item making up selling, general and administrative 
(SG&A) expenses was expenses relating to interest refunds, 
amounting to ¥37,915 million (US$386,888 thousand) due to a 
continuing high level of demands for reimbursements of overpay-
ments. Expenses relating to doubtful accounts, the other major item, 
were limited to ¥6,065 million (US$61,888 thousand) as a result of 
radical revisions to credit policy carried out in the previous fiscal 
year, and in conjunction with expenses relating to interest refunds 
total credit costs amounted to ¥43,981 million (US$448,786 
thousand).
SG&A expenses other than those relating to doubtful accounts and 
interest refunds were ¥77,182 million (US$787,571 thousand). In this 
accounting period, the Company has continued to make efforts to 
improve the overall cost structure. An increase in cardholder 
solicitation costs, resulting from initiatives to expand the cardholder 
base and promote activity among existing cardholders, and the 
temporary costs arising from systems relocation as part of a cost 
cutting exercise were mostly offset by a reduction in advertising costs 
and payment charges as well as a decrease in amortization costs of 
software development expenditure.

Financial expenses of ¥11,644 million (US$118,816 thousand) 
resulted from the diversification of funding and efforts to reduce 
interest-bearing debt.

Other Income (Expenses)
Major items in other consolidated income (expenses) for the period 
were redemption profit on Visa Inc. shares of ¥3,627 million 
(US$37,010 thousand), and valuation losses on investment securities 
of ¥1,489 million (US$15,194 thousand).

Analysis of Financial Position

Assets
Consolidated total assets as at the end of the period under review 
showed a 0.5% increase since the end of February 2008 to ¥619,653 
million (US$6,322,990 thousand). This increase was mainly 
attributable to an increase of ¥27,566 million (US$281,286 thousand) 
in installment sales receivables as a result of healthy growth in 
transaction volumes for credit card contracts and a decrease in the 
allowance for doubtful accounts of ¥30,689 million (US$313,153 
thousand); against this, cash and cash equivalents decreased by 
¥31,334 million (US$319,735 thousand), and operating loans declined 
by ¥25,866 million (US$263,939 thousand) due to stricter credit 
terms being applied.

Liabilities
Consolidated total current liabilities rose 1.9% since the end of 
February 2008 to ¥352,724 million (US$3,599,225 thousand). This 
resulted from a reduction in short-term borrowings and the current 
portion of long-term debt decreasing by ¥10,319 million (US$105,296 
thousand), offset by an increase in notes payable and accounts 
payable of ¥12,350 million (US$126,020 thousand).
Consolidated total long-term liabilities fell 10.8% since the end of 
February 2008 to ¥196,422 million (US$2,004,306 thousand). The 
main factors influencing this were an increase in the allowance for 
losses on interest refunds of ¥12,881 million (US$131,439 thousand), 
offset by a decrease of ¥37,147 million (US$379,051 thousand) in 
long-term debt resulting from a review of the proportion of long- and 
short-term borrowings.

Equity
Consolidated equity for the period under review increased by 39.4% 
since the end of February  2008 to ¥70,507 million (US$719,459 
thousand). This was attributable to the third party allotment of newly 
issued shares to Sumitomo Mitsui Financial Group, Inc. (SMFG), which 
resulted in an increase in common stock of ¥8,000 million (US$81,633 
thousand) and capital surplus of ¥8,000 million (US$81,633 thousand), 
and an increase in retained earnings of ¥3,975 million (US$40,561 
thousand) due to the net income booked for the period.
Consequently, equity per share increased by ¥14.29 (US$0.15) 
relative to the end of February 2008, to ¥252.36 (US$2.58). The 
stockholders’ equity ratio was 11.3%.

Cash Flow
Cash flow from operating activities was a net outflow of ¥12,562 
million (US$128,184 thousand). This was mainly attributable to an 

increase in the allowance for losses on interest refunds of ¥12,881 
million (US$131,439 thousand), an increase in notes and accounts 
payable of ¥12,349 million (US$126,010 thousand) and net income 
before income taxes and minority interests for the period of ¥9,202 
million (US$93,898 thousand), offset by a reduction in the allowance 
for doubtful debts of ¥30,830 million (US$314,592 thousand) and 
payment of income taxes arising of ¥13,728 million (US$140,082 
thousand).
Cash flow from investing activities was a net outflow of ¥55 million 
(US$561 thousand). This was mainly attributable to an inflow of 
¥3,627 million (US$37,010 thousand) resulting from the redemption 
of Visa Inc shares and other transactions, offset by outflows of ¥3,086 
million (US$31,490 thousand) resulting from the acquisition of 
intangibles and other assets, and an outflow of ¥739 million 
(US$7,541 thousand) relating to the merger.
Cash flow from financing activities was a net outflow of ¥18,716 
million (US$190,980 thousand). This was mainly due to inflows of 
¥15,835 million (US$161,582 thousand) from the third party 
allotment of newly issued shares and ¥12,917 million (US$131,806 
thousand) from the issue of convertible bond-type bonds with stock 
acquisition rights, offset by a reduction of ¥22,495 million 
(US$229,541 thousand) in short-term borrowings and ¥24,971 million 
(US$254,807 thousand) in long-term debt.
As a result of the above factors, consolidated cash and cash 
equivalents as at the end of the period under review declined by 
¥31,334 million (US$319,734 thousand) since the end of February 
2008, to ¥53,158 million (US$542,429 thousand).

Financial Policies

The Company recognizes the construction of a sound and robust 
financial structure as an issue of the utmost importance. To this end, 
the Group has been taking initiatives to strengthen the financial base 
and to enhance corporate value. 
In the period ended March 2009, Cedyna continued to make efforts to 
obtain stable funding.  Our initiatives included the expansion of 
longer-term fixed-rate funds and a continuous practice of the 
securitization of credit assets. Furthermore, we worked to improve 
Cedyna’s creditworthiness despite the severe business environment 
arising from the worldwide financial crisis. Owing to such efforts, 
Japan Credit Rating Agency, Ltd. raised the Company’s long-term 
credit rating from BBB to A- and its short-term rating from J-2 to J-1, 
whereas Standard & Poor’s raised the Company’s long-term credit 
rating from BBB to BBB+.  
The Company also made flexible use of commercial paper by issuing 
a cumulative ¥228.1 billion in the period ended March 2009. As a 

result of such financing activities, the three indicators on which we 
focused were as follows: the direct funding ratio was 38.0% (up 6.1 
percentage points since the end of February 2008), the long-term 
funding ratio was 74.7% (up 0.4 percentage points since the end of 
February 2008), and the fixed-rate funding ratio was 58.4% (up 6.7 
percentage points since the end of February 2008). Furthermore, in 
October 2008, the Group strengthened its equity position by issuing 
new shares and convertible bond-type bonds with stock acquisition 
rights worth ¥29.0 billion in total by means of the third-party 
allotment made to SMFG.  
With regard to future fund procurement after the merger of the three 
companies, the Group will try to secure longer-term, fixed-rate 
funding in order to alleviate the risk of potential interest rate rises, 
and also to procure a stable source of funds by continuously 
practicing the securitization of credit assets and issuing straight debt. 
These initiatives will allow us to establish a well-balanced funding 
structure.  At the same time, we will make efforts to diversify sources 
of funds by making active use of commercial papers and 
commitment-line contracts. 

Risk Disclosure

The factors discussed below have potentially important implications 
for decisions made by investors pertaining to the Group’s business 
performance, financial position and other matters discussed in this 
report.

Furthermore, matters discussed in this report concerning the future 
reflect the judgment of the Cedyna Group (formerly OMC Card 
Group) at the end of the accounting period under review.

(1) Implications of Changing Economic Conditions
Within the Group’s principal business of credit services, long-term 
stagnation in employment conditions, household income, personal 
consumption or other indicators may affect credit card and card loan 
transactions and repayments, which are core Group operations. Such 
factors may, in turn, depress operating revenues and increase bad 
debt costs, thus affecting the Group’s revenue and profit performance 
and financial position.

(2) Competitive Environment
The credit card industry could face fiercer competition due to 
mergers and alliances accompanying realignment in the financial 
services industry, as well as the entry of competitors from outside the 
industry moving into the sector as a result of factors such as the 
diversification of the payments market and changes to the general 

public’s lifestyle. In addition, the rapid slump in personal consump-
tion influenced by the current financial crisis could further affect the 
competitive environment. 
Such factors may lead to a decrease in transaction volumes and erode 
profitability. The Group’s profits and financial position could 
deteriorate if the Group is not able to maintain its advantageous 
competitive position.

(3) Implications of Customer Solicitations and Provisions of 
Products at Partner Companies

The Cedyna Group has forged alliances with the Daiei Group and 
many other companies and groups to expand its customer base and 
provide products and services to its clients. However, any deteriora-
tion in profits at these partner companies or in relations between the 
Group and its partner companies may adversely affect the profit 
performance and financial position of the Group.

(4) Fund-raising and Interest Rates on Borrowing
The Group seeks to ensure a stable, low-interest supply of funds by 
using a diverse range of fund-raising methods. However, changes in 
the financial environment and the erosion of profits at Group 
companies may reduce creditworthiness, leading to less favorable 
borrowing terms, declining loan amounts extended and downgraded 
credit ratings. These factors could adversely affect Group profit 
performance and financial position.

(5) Legal Regulations and Related Matters
Two particularly noteworthy laws by which the Group is regulated 
are the Installment Sales Act and the Money-Lending Industry Law.
Of these, the revised Money-Lending Industry Law, enacted on 
December 19, 2007, has enforced such measures as strengthening 
behavior regulation, the introduction of business improvement orders, 
and the establishment of the Japan Financial Services Association.
Furthermore, under full implementation of the law, it is planned to 
abolish the deemed settlement system, to reduce the maximum 
interest rate and to introduce overall quantitative restrictions. 
As a result, operating revenues could decline following a reduction in 
operating loan balances due to tightened credit management and a 
reduction in new interest income due to lower interest rates being 
applied.
In response to the new credit management model under the new 
interest rate system and the phased implementation of the 
Money-Lending Industry Law, there may be operational costs 
incurred related to changing the terms (provisions) of customer 
contracts and notifying customers of the changes, costs related to 
altering business practices and increased systems investment. These 

could adversely affect Group profits and its financial position.
Furthermore, to prepare for future demands for interest repayment, 
an allowance is made for losses on interest refunds for the amount 
deemed to be necessary based on past refund experience, in 
accordance with guidance on the auditing of allowances for losses on 
interest refunds in consumer financial companies, as found in Report 
No. 37 dated October 13, 2006, issued by the Industry Audit 
Committee of JICPA. However, any increase necessary to the 
allowance as a result of future demands for interest repayment rising 
beyond expectation may have an adverse effect on the Group’s 
performance and financial position.

The Installment Sales Act was revised in conjunction with the Act on 
Specified Commercial Transactions and both of the revisions are 
scheduled to be effective from December 1, 2009. Amendments are 
anticipated that will strengthen the regulation of credit companies, 
through measures such as stipulating the investigation of consumers’ 
repayment ability using designated credit information institutions 
and the prohibition of credit agreements that exceed consumers’ 
ability to pay. This could lead to a decline in credit given to 
consumers, and a fall in transaction volumes and operating revenues.

(6) Internal Controls
The Group considers abiding by the relevant laws and regulations to 
be one of its most important operating duties and has developed 
internal control systems accordingly. However, if there were 
unforeseen changes in laws and regulations or discrepancies in 
interpretations of laws whereby it was decided the Group had 
contravened any legal requirements, there may be an effect on the 
Group’s performance and/or financial position.

(7) Information Systems
In the process of conducting credit and other business operations 
within the Group, a large quantity of diverse types of information is 
processed through our computer systems and communications 
network.
The Group has constructed a strong system of defense controls, 
which include the formulation of a risk management manual in case 
of a computer systems stoppage and the implementation of computer 
“vaccines” and firewalls to prevent an infection of the computer 
systems by viruses; furthermore, in conjunction with Central Finance 
Co. Ltd., the Group has set up a mutual back-up system as a disaster 
contingency measure, to back up important data and systems. 
Nevertheless, with such high-performance and complex information 
systems and communications networks, there is a chance that 
unanticipated systems failures may arise. Furthermore, if a natural 

disaster such as an unexpectedly large earthquake were to occur, we 
anticipate that there may be no alternative but to switch our computer 
systems offline, which would be a serious hindrance to the Group’s 
operations. There is a possibility that a resultant reduction in 
confidence in the Group may have an effect on its business perfor-
mance and financial position.

(8) Protection of Personal Data
The Group has in its possession the personal data of a large number 
of cardholders and other customers. We continuously train our staff 
in order to improve awareness regarding personal data protection; 
with regard to personal data entrusted to subcontractors, we carry out 
regular reviews and on-site checking from time to time, thereby 
strengthening protection systems for personal data held both inside 
and outside the Group. Notwithstanding these measures, if a leakage 
of personal data occurred, this would lead to a damaged reputation 
for the Group that could reduce cardholder numbers, which may have 
an effect on the Group’s business performance and financial position.

(9) Strategic Alliance with Sumitomo Mitsui Financial Group
The Group, alongside Sumitomo Mitsui Financial Group, Inc. 
(“SMFG”), Sumitomo Mitsui Banking Corporation (“SMBC”), 
SMFG Card and Credit, Inc. (“FGCC”), Sumitomo Mitsui Card Co., 
Ltd., Central Finance Co., Ltd. (“CF”) and QUOQ, Inc. (“QUOQ”) is 
in the process of a concrete consultation aiming to “Establishing the 
Number One Credit Card Business Entity in Japan”, following its 
agreement regarding building a strategic alliance in the credit card 
business.

Furthermore, on February 29, 2008, OMC Card, Inc., CF and QUOQ 
signed a memorandum of understanding for a merger; on September 
29, 2008 they concluded the final agreement on the merger with the 
aim of “Becoming Japan’s Largest Scale Consumer Finance 
Company”, and subsequently put preparations in place for the merger.

On October 1, 2008, SMFG established the intermediary holding 
company FGCC, and on December 1, 2008, all OMC Card shares 
held by SMFG and SMBC were transferred to FGCC.

From here on, if changes in economic conditions or the competitive 
environment cause the expected results of our strategic alliance or 
merger not to be achieved as anticipated, there may be an effect on 
the Group’s performance and financial position.

Management’s Discussion and Analysis Corporate Governance

Basic Corporate Governance Principles
We recognize that we have a social responsibility to maintain 
corporate ideals with a spirit of honesty and integrity, by establishing 
sound relationships of trust with all our stakeholders. 
To pursue this objective, and with the intention of further enhancing 
the public’s trust in us, we (currently known as Cedyna Financial 
Corporation but known as OMC Card in the fiscal year under review 
in this annual report) formulated the “OMC Policy” as a set of 
guidelines for our business activities. Taking the view that compli-
ance is at the core of good corporate governance, the Company 
appointed a director responsible for both compliance and internal 
controls, and established an Internal Control Committee and a 
Compliance Committee chaired by the director in charge of 
compliance. The aim of these committees has been to ensure the 
Company consistently abides by the law and, through the Compliance 
Committee, to impart a thorough awareness of the Company’s ethical 
platform by following the basic internal control policies discussed 
and determined by the Internal Control Committee.
Further, the Company considers best practice in corporate gover-
nance to be an important management concern. With the aim of 
increasing corporate value, the Company has been working to fulfill 
its responsibilities in this area by undertaking measures such as 
strengthening the effectiveness of its internal control systems, 
enhancing management efficiency through effective use of manage-
ment resources, and increasing transparency through timely and 
appropriate disclosure.

On April 1, 2009, however, the Company’s management and 
organization structure changed as a result of the merger and the top 
management layer is now composed of the Chairman and 
Representative Director, President and Representative Director, and 
Senior Executive Vice President and Representative Director. At the 
same time, the Company abolished the “OMC Policy” with the birth 
of Cedyna Financial Corporation, and has formulated a new set of 
business activity guidelines.  
Further, the Internal Control Committee and the Compliance 
Committee are now chaired directly by the President and 
Representative Director, whereas the former Compliance Department 
underwent a restructuring to become the Internal Control 
Department. Guidance on compliance is provided through those 
responsible for compliance in each department as well as through 
Compliance Promotion Leaders. 

Organizational Structure and Provision of Internal 
Control Systems
 (as at March 31, 2009)

The Company’s organizational structure and corporate governance 
system as operated by OMC Card pre-merger are shown below:

The Board of Directors, composed of eight directors (including two 
external directors), would meet regularly once a month and, when 
necessary, in extraordinary session. Both matters required by law and 
issues relating to the business were submitted for discussion by the 
Board of Directors.
The Company would also appoint auditors to an Auditing Committee 
composed of three auditors (two external). The auditors would attend 
meetings of the Board of Directors, receive reports from the 
Directors and other sources, and inspect important official docu-
ments, among their other activities. 
The Internal Audit Department would audit the operations of each 
division, report its findings to the President and Representative 
Director, and give appropriate feedback to the divisions.
The Internal Control Committee would deliberate and make 
resolutions on basic policies related to internal controls, and, based 
on the resolutions made by the Internal Control Committee, the 
Compliance Committee, chaired by the director in charge of 
compliance, would meet regularly to discuss, report on and ensure a 
thorough awareness of the Company’s ethical platform as well as to 
discuss and make decisions on compliance issues affecting the whole 
company. 
In addition, with the objective of strengthening the compliance 
system and ensuring the appropriate management and oversight of 
personal data, Compliance Senior Managers, Compliance Managers, 
Compliance Promotion Leaders and Compliance Leaders were 
nominated and appointed in each division, to ensure that their 
divisions were managed in line with the principles of “OMC Policy” 
which was effective until the end of March 2009. 
The Compliance Department, under the control and supervision of 
the director in charge of compliance, would provide advice and 
guidance on compliance to each division, reporting its findings to the 
Compliance Committee. 
The Customer Service Center would work to ensure that personal 
data was fully protected through appropriate management and 
oversight structures. Lawyers, acting as consultants, would provide 
legal compliance checks and advice on important issues. The 
Company employed Deloitte Touche Tohmatsu as an independent 
auditor.

On April 1, 2009, the Company’s management and organization 
structure changed as a result of the merger and the top management 
layer is now composed of Chairman and Representative Director, 
President and Representative Director, and Senior Executive Vice 
President and Representative Director. At the same time, the 
Company abolished the “OMC Policy” with the birth of Cedyna 
Financial Corporation, and has formulated a new set of business 
activity guidelines.  
Further, the Internal Control Committee and the Compliance 
Committee are now chaired directly by the President and 
Representative Director, whereas the Compliance Department and 
the department in charge of personal data protection underwent 
restructuring to become the Internal Control Department. Under the 
guidance provided through those responsible for compliance in each 
department and the Compliance Promotion Leaders, the Company is 
committed to addressing compliance matters. 
The Company has newly employed KPMG AZSA & Co as an 
independent auditor in place of Deloitte Touche Tohmatsu.
The Board of Directors, as at the submission date of the financial 
statements, is composed of nineteen directors (including four external 
directors), and meets regularly once a month and, when necessary, in 
extraordinary session. Both matters required by law and issues relating 
to the business are submitted to the Board for discussion. 
The Auditing Committee to which the Company appoints auditors 
consists of five auditors (three external). 

Risk Management Systems
Analyzing and gauging both risks expected to arise in new business 
operations and of the various risks inherent in the execution of 
business operations, the Company makes every effort to take 
appropriate measures to forestall risks and to respond appropriately 
to problems when they emerge, with the objectives of maintaining 
sound management and enhancing confidence in the Company.

Systems Eliminating Anti-Social Forces
In order to eliminate anti-social forces, the Company has established 
a responsible department including staff charged with the prevention 
of unreasonable demands, and has engaged a Security Advisor to take 
specific responsibility for such matters. Under the initiatives of the 
responsible department and the Security Advisor, the Company has 
also worked in conjunction with the police in the region and has 
collected periodical information through its participation in the 
Specific Violence Prevention Council and other bodies. Internally, 
the Company has taken thorough measures by formulating regula-
tions and manuals which set internal rules on how to respond to 
violent organized crime in civic life and other similar acts of 
violence.   

Internal Audit, Audit by Statutory Auditors, 
and Auditing of Accounts
The Company’s internal audit function is carried out by a structurally 
independent Audit Department of six people, attached to the Internal 
Control Division, which conducts their audits, including audits of 
affiliated companies, from a variety of perspectives including 
internal controls, risk management and compliance. Reporting to the 
President and Representative Director, they work to improve their 
coordination with the statutory auditors by providing them with 
information and assisting them in other ways. The statutory auditors 
carry out rigorous audits based on their auditing policies, and work to 
coordinate their activities with other areas within the management 
structure, by attending meetings of the Board of Directors, receiving 
oral reports from the Directors and other sources, inspecting 
important official documents, and, when necessary, exchanging 
information and opinions with the independent auditors.

Personal, Capital, Business and Other Relations of Interest 
Between the Company and the Company’s External 
Directors and External Auditors
Two of the Company’s external directors are directors of an affiliated 
company, The Daiei, Inc. 
The Company also has business dealings with The Daiei, Inc.

Initiatives over the Past Year to Improve Corporate 
Governance
As an initiative to strengthen corporate governance, considering the 
strengthening of the corporate governance system in a unified effort 
with affiliated companies in the Group to be a significant managerial 
theme, the Company has been promoting the implementation of 
systems and regulations with respects to compliance to reinforce 
alliances with affiliated companies. In addition, the Board of 
Directors, with the participation of external directors, has held 
regular meetings to decide on issues required by law and other 
significant issues relating to the business, and to oversee the 
execution of the Company’s operations.

Furthermore, as another compliance-related activity, in October 
2008, designated internally as “OMC Business Ethics Month”, the 
Company undertook to enhance knowledge among employees of 
compliance regulations and held awareness-raising activities.  The 
Company also conducted group educational sessions for compliance 
managers as well as educational sessions for preventing insider 
trading.  The Company also regularly ran other compliance–related 
educational sessions for staff of all levels.

Regarding the oversight of personal data, even from before the April 
2005 implementation of the Personal Information Protection Law, the 
Company has continued to abide not only by the law but also by 
guidelines, industry rules, internal regulations and other relevant 
provisions. 
In February 2009, the Company obtained the third renewal of its 
approval to use the PrivacyMark.  While tightening internal systems, 
the Company has also continued to train employees in personal 
information protection. As a part of their continuing education, 
employees are encouraged by the Company to gain the Japan 
Consumer Credit Industry Association’s “Responsible Personal Data 
Manager” qualification. The Company has also actively encouraged 
part-time employees to gain certification under its internal “Personal 
Data Handler Authorization System,” and has continued to make 
every effort to build and spread an awareness of the importance of 
personal data management. 
With regards to subcontractors handling personal information, we 
have carefully selected and restricted these to companies which can 
meet our demands and standards.  We have also conducted appropri-
ate management and oversight over such companies, by practicing not 
only periodical checks but also checks through on-site visits on a 
timely basis.  

Remuneration of Corporate Officers and Auditors
Remuneration of directors ¥190 million
Remuneration of statutory auditors ¥56 million

Remuneration of auditing company
The remuneration paid by the Company to Deloitte Touche Tohmatsu 
was as follows:
• Remuneration for work stipulated in Article 2.1 of the Certified 

Public Accountants Law 
(Law No. 103 of 1948) ¥63 million

• Remuneration for work other than the above ¥10 million

Resolution Requirements Determining the Number of 
Directors and the Election of Directors
It is determined in the Articles of Incorporation that the Company 
may appoint up to 25 directors, and resolutions to elect directors may 
be passed only when there are stockholders present able to exercise 
the voting rights of at least one-third of all stockholder voting rights, 
by a majority of those voting rights and not by accumulative votes.

Matters Submitted for Resolution at the General Meeting 
of Stockholders and Decided by a Resolution of the Board 
of Directors
(1) Interim Dividend
Under the provisions of the Articles of Incorporation, pursuant to 
Article 454, Paragraph 5 of the Corporation Law of Japan, the 
Company may, by resolution of the Board of Directors, pay an 
interim dividend to stockholders or registered pledgees of stocks 
entered or recorded in the stockholders’ register on September 30th 
every year, in order to compensate stockholders more flexibly. 

(2) Acquisition of Its Own Shares
Under the provisions of the Articles of Incorporation pursuant to 
Article 165, Paragraph 2 of the Corporation Law of Japan, in pursuit 
of a more flexible capital policy, the Company may, by resolution of 
the Board of Directors, acquire its own shares through market 
transactions and other methods. 

(3) Exemption from Liabilities of Directors and Auditors
Under the provisions of the Articles of Incorporation pursuant to 
Article 426, Paragraph 1 of the Corporation Law of Japan, in order 
for directors and auditors to fully perform their expected roles, the 
Company may, by resolution of the Board of Directors, exempt 
directors and auditors from liabilities within a range defined by the 
Corporation Law of Japan. 

Requirements for Extraordinary Resolutions 
at the General Meeting of Stockholders
For extraordinary resolutions by the General Meeting of Stockholders 
as defined by the Corporation Law of Japan, Article 309, Paragraph 
2, the Company’s Articles of Incorporation require that such 
resolutions may only be passed when there are stockholders present 
able to exercise the voting rights of at least one-third of all stock-
holder voting rights, and when the resolution is passed by at least a 
two-thirds majority of the exercisable voting rights present. The 
objective of this requirement is to permit the smooth running of the 
General Meeting of Stockholders. 
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Overview of Results

Significant Accounting Policies and Valuations
The consolidated financial statements of Cedyna Financial 
Corporation (formerly OMC Card, Inc.; the “Company”) and 
subsidiaries have been compiled in conformity with generally 
accepted accounting standards in Japan. Valuations required in the 
compilation of these statements have been made based on rational 
criteria. Significant accounting policies used in the Group’s 
consolidated financial statements may be found in “Notes to 
Consolidated Financial Statements: 2. Summary of Significant 
Accounting Policies.”

Analysis of Performance
In the accounting period under review, consolidated operating 
revenues amounted to ¥140,255 million (US$1,431,173 thousand), and 
consolidated net income was ¥3,975 million (40,561 thousand). As a 
result, basic net income per share of common stock was ¥16.56 
(US$0.17).
The main components of operating revenues, operating expenses and 
other income (expenses) are presented below.
Year on year comparatives are not presented here because, exception-
ally, the accounting period under review comprises thirteen months 
from March 1, 2008 to March 31, 2009, as a result of a change in 
accounting periods.

Operating Revenues
Consolidated operating revenues for the period were ¥140,255 million 
(US$1,431,173 thousand). Revenue results for credit card and personal 
credit contracts were attributable to Cedyna’s initiatives to expand its 
cardholder base as well as explore new partner companies, through 
its strengths in solicitations, database marketing and promotions, and 
by further promoting its Marketing Solutions Partner (MSP) model, 
which contributes to sales expansion at its partner companies, and 
also attributable to its initiatives to stimulate activity among existing 
cardholders. As a result, cardholder solicitations in the period 
reached a record-breaking 2.45 million people, leading to an increase 
of 1.14 million cardholders since the end of February 2008, with 10.75 
million total cardholders at the end of March 2009.
The Company has also worked to enhance cardholder convenience 
through further expanding the range of everyday payments that can 
be settled through its credit card services, such as national pension 
premiums and electricity and water bills.
Due to such initiatives, there was a steady growth in transaction 
volumes with consolidated installment sales receivables increasing by 
¥27,566 million (US$281,286 thousand) to ¥182,174 million 

(US$1,858,918 thousand), resulting in revenues from credit card and 
personal credit contracts of ¥33,145 million (US$338,214 thousand).
Transaction volumes relating to personal loans declined somewhat, 
due to factors such as tightening credit terms following the full 
implementation of the amendments to the Money Lending Industry 
Law, and consolidated operating loan receivables therefore fell by 
¥25,866 million (US$263,939 thousand) since the end of the previous 
accounting period to ¥349,346 million. Furthermore, the effective 
annual rate on cash advances, applicable to new loans, was reduced to 
18.0% during the previous fiscal year, resulting in personal loan 
revenues this accounting period of ¥92,267 million (US$941,500 
thousand).

Operating Expenses
Consolidated operating expenses in the period under review 
amounted to ¥132,807 million (US$1,355,173 thousand). 
One major item making up selling, general and administrative 
(SG&A) expenses was expenses relating to interest refunds, 
amounting to ¥37,915 million (US$386,888 thousand) due to a 
continuing high level of demands for reimbursements of overpay-
ments. Expenses relating to doubtful accounts, the other major item, 
were limited to ¥6,065 million (US$61,888 thousand) as a result of 
radical revisions to credit policy carried out in the previous fiscal 
year, and in conjunction with expenses relating to interest refunds 
total credit costs amounted to ¥43,981 million (US$448,786 
thousand).
SG&A expenses other than those relating to doubtful accounts and 
interest refunds were ¥77,182 million (US$787,571 thousand). In this 
accounting period, the Company has continued to make efforts to 
improve the overall cost structure. An increase in cardholder 
solicitation costs, resulting from initiatives to expand the cardholder 
base and promote activity among existing cardholders, and the 
temporary costs arising from systems relocation as part of a cost 
cutting exercise were mostly offset by a reduction in advertising costs 
and payment charges as well as a decrease in amortization costs of 
software development expenditure.

Financial expenses of ¥11,644 million (US$118,816 thousand) 
resulted from the diversification of funding and efforts to reduce 
interest-bearing debt.

Other Income (Expenses)
Major items in other consolidated income (expenses) for the period 
were redemption profit on Visa Inc. shares of ¥3,627 million 
(US$37,010 thousand), and valuation losses on investment securities 
of ¥1,489 million (US$15,194 thousand).

Analysis of Financial Position

Assets
Consolidated total assets as at the end of the period under review 
showed a 0.5% increase since the end of February 2008 to ¥619,653 
million (US$6,322,990 thousand). This increase was mainly 
attributable to an increase of ¥27,566 million (US$281,286 thousand) 
in installment sales receivables as a result of healthy growth in 
transaction volumes for credit card contracts and a decrease in the 
allowance for doubtful accounts of ¥30,689 million (US$313,153 
thousand); against this, cash and cash equivalents decreased by 
¥31,334 million (US$319,735 thousand), and operating loans declined 
by ¥25,866 million (US$263,939 thousand) due to stricter credit 
terms being applied.

Liabilities
Consolidated total current liabilities rose 1.9% since the end of 
February 2008 to ¥352,724 million (US$3,599,225 thousand). This 
resulted from a reduction in short-term borrowings and the current 
portion of long-term debt decreasing by ¥10,319 million (US$105,296 
thousand), offset by an increase in notes payable and accounts 
payable of ¥12,350 million (US$126,020 thousand).
Consolidated total long-term liabilities fell 10.8% since the end of 
February 2008 to ¥196,422 million (US$2,004,306 thousand). The 
main factors influencing this were an increase in the allowance for 
losses on interest refunds of ¥12,881 million (US$131,439 thousand), 
offset by a decrease of ¥37,147 million (US$379,051 thousand) in 
long-term debt resulting from a review of the proportion of long- and 
short-term borrowings.

Equity
Consolidated equity for the period under review increased by 39.4% 
since the end of February  2008 to ¥70,507 million (US$719,459 
thousand). This was attributable to the third party allotment of newly 
issued shares to Sumitomo Mitsui Financial Group, Inc. (SMFG), which 
resulted in an increase in common stock of ¥8,000 million (US$81,633 
thousand) and capital surplus of ¥8,000 million (US$81,633 thousand), 
and an increase in retained earnings of ¥3,975 million (US$40,561 
thousand) due to the net income booked for the period.
Consequently, equity per share increased by ¥14.29 (US$0.15) 
relative to the end of February 2008, to ¥252.36 (US$2.58). The 
stockholders’ equity ratio was 11.3%.

Cash Flow
Cash flow from operating activities was a net outflow of ¥12,562 
million (US$128,184 thousand). This was mainly attributable to an 

increase in the allowance for losses on interest refunds of ¥12,881 
million (US$131,439 thousand), an increase in notes and accounts 
payable of ¥12,349 million (US$126,010 thousand) and net income 
before income taxes and minority interests for the period of ¥9,202 
million (US$93,898 thousand), offset by a reduction in the allowance 
for doubtful debts of ¥30,830 million (US$314,592 thousand) and 
payment of income taxes arising of ¥13,728 million (US$140,082 
thousand).
Cash flow from investing activities was a net outflow of ¥55 million 
(US$561 thousand). This was mainly attributable to an inflow of 
¥3,627 million (US$37,010 thousand) resulting from the redemption 
of Visa Inc shares and other transactions, offset by outflows of ¥3,086 
million (US$31,490 thousand) resulting from the acquisition of 
intangibles and other assets, and an outflow of ¥739 million 
(US$7,541 thousand) relating to the merger.
Cash flow from financing activities was a net outflow of ¥18,716 
million (US$190,980 thousand). This was mainly due to inflows of 
¥15,835 million (US$161,582 thousand) from the third party 
allotment of newly issued shares and ¥12,917 million (US$131,806 
thousand) from the issue of convertible bond-type bonds with stock 
acquisition rights, offset by a reduction of ¥22,495 million 
(US$229,541 thousand) in short-term borrowings and ¥24,971 million 
(US$254,807 thousand) in long-term debt.
As a result of the above factors, consolidated cash and cash 
equivalents as at the end of the period under review declined by 
¥31,334 million (US$319,734 thousand) since the end of February 
2008, to ¥53,158 million (US$542,429 thousand).

Financial Policies

The Company recognizes the construction of a sound and robust 
financial structure as an issue of the utmost importance. To this end, 
the Group has been taking initiatives to strengthen the financial base 
and to enhance corporate value. 
In the period ended March 2009, Cedyna continued to make efforts to 
obtain stable funding.  Our initiatives included the expansion of 
longer-term fixed-rate funds and a continuous practice of the 
securitization of credit assets. Furthermore, we worked to improve 
Cedyna’s creditworthiness despite the severe business environment 
arising from the worldwide financial crisis. Owing to such efforts, 
Japan Credit Rating Agency, Ltd. raised the Company’s long-term 
credit rating from BBB to A- and its short-term rating from J-2 to J-1, 
whereas Standard & Poor’s raised the Company’s long-term credit 
rating from BBB to BBB+.  
The Company also made flexible use of commercial paper by issuing 
a cumulative ¥228.1 billion in the period ended March 2009. As a 

result of such financing activities, the three indicators on which we 
focused were as follows: the direct funding ratio was 38.0% (up 6.1 
percentage points since the end of February 2008), the long-term 
funding ratio was 74.7% (up 0.4 percentage points since the end of 
February 2008), and the fixed-rate funding ratio was 58.4% (up 6.7 
percentage points since the end of February 2008). Furthermore, in 
October 2008, the Group strengthened its equity position by issuing 
new shares and convertible bond-type bonds with stock acquisition 
rights worth ¥29.0 billion in total by means of the third-party 
allotment made to SMFG.  
With regard to future fund procurement after the merger of the three 
companies, the Group will try to secure longer-term, fixed-rate 
funding in order to alleviate the risk of potential interest rate rises, 
and also to procure a stable source of funds by continuously 
practicing the securitization of credit assets and issuing straight debt. 
These initiatives will allow us to establish a well-balanced funding 
structure.  At the same time, we will make efforts to diversify sources 
of funds by making active use of commercial papers and 
commitment-line contracts. 

Risk Disclosure

The factors discussed below have potentially important implications 
for decisions made by investors pertaining to the Group’s business 
performance, financial position and other matters discussed in this 
report.

Furthermore, matters discussed in this report concerning the future 
reflect the judgment of the Cedyna Group (formerly OMC Card 
Group) at the end of the accounting period under review.

(1) Implications of Changing Economic Conditions
Within the Group’s principal business of credit services, long-term 
stagnation in employment conditions, household income, personal 
consumption or other indicators may affect credit card and card loan 
transactions and repayments, which are core Group operations. Such 
factors may, in turn, depress operating revenues and increase bad 
debt costs, thus affecting the Group’s revenue and profit performance 
and financial position.

(2) Competitive Environment
The credit card industry could face fiercer competition due to 
mergers and alliances accompanying realignment in the financial 
services industry, as well as the entry of competitors from outside the 
industry moving into the sector as a result of factors such as the 
diversification of the payments market and changes to the general 

public’s lifestyle. In addition, the rapid slump in personal consump-
tion influenced by the current financial crisis could further affect the 
competitive environment. 
Such factors may lead to a decrease in transaction volumes and erode 
profitability. The Group’s profits and financial position could 
deteriorate if the Group is not able to maintain its advantageous 
competitive position.

(3) Implications of Customer Solicitations and Provisions of 
Products at Partner Companies

The Cedyna Group has forged alliances with the Daiei Group and 
many other companies and groups to expand its customer base and 
provide products and services to its clients. However, any deteriora-
tion in profits at these partner companies or in relations between the 
Group and its partner companies may adversely affect the profit 
performance and financial position of the Group.

(4) Fund-raising and Interest Rates on Borrowing
The Group seeks to ensure a stable, low-interest supply of funds by 
using a diverse range of fund-raising methods. However, changes in 
the financial environment and the erosion of profits at Group 
companies may reduce creditworthiness, leading to less favorable 
borrowing terms, declining loan amounts extended and downgraded 
credit ratings. These factors could adversely affect Group profit 
performance and financial position.

(5) Legal Regulations and Related Matters
Two particularly noteworthy laws by which the Group is regulated 
are the Installment Sales Act and the Money-Lending Industry Law.
Of these, the revised Money-Lending Industry Law, enacted on 
December 19, 2007, has enforced such measures as strengthening 
behavior regulation, the introduction of business improvement orders, 
and the establishment of the Japan Financial Services Association.
Furthermore, under full implementation of the law, it is planned to 
abolish the deemed settlement system, to reduce the maximum 
interest rate and to introduce overall quantitative restrictions. 
As a result, operating revenues could decline following a reduction in 
operating loan balances due to tightened credit management and a 
reduction in new interest income due to lower interest rates being 
applied.
In response to the new credit management model under the new 
interest rate system and the phased implementation of the 
Money-Lending Industry Law, there may be operational costs 
incurred related to changing the terms (provisions) of customer 
contracts and notifying customers of the changes, costs related to 
altering business practices and increased systems investment. These 

could adversely affect Group profits and its financial position.
Furthermore, to prepare for future demands for interest repayment, 
an allowance is made for losses on interest refunds for the amount 
deemed to be necessary based on past refund experience, in 
accordance with guidance on the auditing of allowances for losses on 
interest refunds in consumer financial companies, as found in Report 
No. 37 dated October 13, 2006, issued by the Industry Audit 
Committee of JICPA. However, any increase necessary to the 
allowance as a result of future demands for interest repayment rising 
beyond expectation may have an adverse effect on the Group’s 
performance and financial position.

The Installment Sales Act was revised in conjunction with the Act on 
Specified Commercial Transactions and both of the revisions are 
scheduled to be effective from December 1, 2009. Amendments are 
anticipated that will strengthen the regulation of credit companies, 
through measures such as stipulating the investigation of consumers’ 
repayment ability using designated credit information institutions 
and the prohibition of credit agreements that exceed consumers’ 
ability to pay. This could lead to a decline in credit given to 
consumers, and a fall in transaction volumes and operating revenues.

(6) Internal Controls
The Group considers abiding by the relevant laws and regulations to 
be one of its most important operating duties and has developed 
internal control systems accordingly. However, if there were 
unforeseen changes in laws and regulations or discrepancies in 
interpretations of laws whereby it was decided the Group had 
contravened any legal requirements, there may be an effect on the 
Group’s performance and/or financial position.

(7) Information Systems
In the process of conducting credit and other business operations 
within the Group, a large quantity of diverse types of information is 
processed through our computer systems and communications 
network.
The Group has constructed a strong system of defense controls, 
which include the formulation of a risk management manual in case 
of a computer systems stoppage and the implementation of computer 
“vaccines” and firewalls to prevent an infection of the computer 
systems by viruses; furthermore, in conjunction with Central Finance 
Co. Ltd., the Group has set up a mutual back-up system as a disaster 
contingency measure, to back up important data and systems. 
Nevertheless, with such high-performance and complex information 
systems and communications networks, there is a chance that 
unanticipated systems failures may arise. Furthermore, if a natural 

disaster such as an unexpectedly large earthquake were to occur, we 
anticipate that there may be no alternative but to switch our computer 
systems offline, which would be a serious hindrance to the Group’s 
operations. There is a possibility that a resultant reduction in 
confidence in the Group may have an effect on its business perfor-
mance and financial position.

(8) Protection of Personal Data
The Group has in its possession the personal data of a large number 
of cardholders and other customers. We continuously train our staff 
in order to improve awareness regarding personal data protection; 
with regard to personal data entrusted to subcontractors, we carry out 
regular reviews and on-site checking from time to time, thereby 
strengthening protection systems for personal data held both inside 
and outside the Group. Notwithstanding these measures, if a leakage 
of personal data occurred, this would lead to a damaged reputation 
for the Group that could reduce cardholder numbers, which may have 
an effect on the Group’s business performance and financial position.

(9) Strategic Alliance with Sumitomo Mitsui Financial Group
The Group, alongside Sumitomo Mitsui Financial Group, Inc. 
(“SMFG”), Sumitomo Mitsui Banking Corporation (“SMBC”), 
SMFG Card and Credit, Inc. (“FGCC”), Sumitomo Mitsui Card Co., 
Ltd., Central Finance Co., Ltd. (“CF”) and QUOQ, Inc. (“QUOQ”) is 
in the process of a concrete consultation aiming to “Establishing the 
Number One Credit Card Business Entity in Japan”, following its 
agreement regarding building a strategic alliance in the credit card 
business.

Furthermore, on February 29, 2008, OMC Card, Inc., CF and QUOQ 
signed a memorandum of understanding for a merger; on September 
29, 2008 they concluded the final agreement on the merger with the 
aim of “Becoming Japan’s Largest Scale Consumer Finance 
Company”, and subsequently put preparations in place for the merger.

On October 1, 2008, SMFG established the intermediary holding 
company FGCC, and on December 1, 2008, all OMC Card shares 
held by SMFG and SMBC were transferred to FGCC.

From here on, if changes in economic conditions or the competitive 
environment cause the expected results of our strategic alliance or 
merger not to be achieved as anticipated, there may be an effect on 
the Group’s performance and financial position.

Management’s Discussion and Analysis Corporate Governance

Basic Corporate Governance Principles
We recognize that we have a social responsibility to maintain 
corporate ideals with a spirit of honesty and integrity, by establishing 
sound relationships of trust with all our stakeholders. 
To pursue this objective, and with the intention of further enhancing 
the public’s trust in us, we (currently known as Cedyna Financial 
Corporation but known as OMC Card in the fiscal year under review 
in this annual report) formulated the “OMC Policy” as a set of 
guidelines for our business activities. Taking the view that compli-
ance is at the core of good corporate governance, the Company 
appointed a director responsible for both compliance and internal 
controls, and established an Internal Control Committee and a 
Compliance Committee chaired by the director in charge of 
compliance. The aim of these committees has been to ensure the 
Company consistently abides by the law and, through the Compliance 
Committee, to impart a thorough awareness of the Company’s ethical 
platform by following the basic internal control policies discussed 
and determined by the Internal Control Committee.
Further, the Company considers best practice in corporate gover-
nance to be an important management concern. With the aim of 
increasing corporate value, the Company has been working to fulfill 
its responsibilities in this area by undertaking measures such as 
strengthening the effectiveness of its internal control systems, 
enhancing management efficiency through effective use of manage-
ment resources, and increasing transparency through timely and 
appropriate disclosure.

On April 1, 2009, however, the Company’s management and 
organization structure changed as a result of the merger and the top 
management layer is now composed of the Chairman and 
Representative Director, President and Representative Director, and 
Senior Executive Vice President and Representative Director. At the 
same time, the Company abolished the “OMC Policy” with the birth 
of Cedyna Financial Corporation, and has formulated a new set of 
business activity guidelines.  
Further, the Internal Control Committee and the Compliance 
Committee are now chaired directly by the President and 
Representative Director, whereas the former Compliance Department 
underwent a restructuring to become the Internal Control 
Department. Guidance on compliance is provided through those 
responsible for compliance in each department as well as through 
Compliance Promotion Leaders. 

Organizational Structure and Provision of Internal 
Control Systems
 (as at March 31, 2009)

The Company’s organizational structure and corporate governance 
system as operated by OMC Card pre-merger are shown below:

The Board of Directors, composed of eight directors (including two 
external directors), would meet regularly once a month and, when 
necessary, in extraordinary session. Both matters required by law and 
issues relating to the business were submitted for discussion by the 
Board of Directors.
The Company would also appoint auditors to an Auditing Committee 
composed of three auditors (two external). The auditors would attend 
meetings of the Board of Directors, receive reports from the 
Directors and other sources, and inspect important official docu-
ments, among their other activities. 
The Internal Audit Department would audit the operations of each 
division, report its findings to the President and Representative 
Director, and give appropriate feedback to the divisions.
The Internal Control Committee would deliberate and make 
resolutions on basic policies related to internal controls, and, based 
on the resolutions made by the Internal Control Committee, the 
Compliance Committee, chaired by the director in charge of 
compliance, would meet regularly to discuss, report on and ensure a 
thorough awareness of the Company’s ethical platform as well as to 
discuss and make decisions on compliance issues affecting the whole 
company. 
In addition, with the objective of strengthening the compliance 
system and ensuring the appropriate management and oversight of 
personal data, Compliance Senior Managers, Compliance Managers, 
Compliance Promotion Leaders and Compliance Leaders were 
nominated and appointed in each division, to ensure that their 
divisions were managed in line with the principles of “OMC Policy” 
which was effective until the end of March 2009. 
The Compliance Department, under the control and supervision of 
the director in charge of compliance, would provide advice and 
guidance on compliance to each division, reporting its findings to the 
Compliance Committee. 
The Customer Service Center would work to ensure that personal 
data was fully protected through appropriate management and 
oversight structures. Lawyers, acting as consultants, would provide 
legal compliance checks and advice on important issues. The 
Company employed Deloitte Touche Tohmatsu as an independent 
auditor.

On April 1, 2009, the Company’s management and organization 
structure changed as a result of the merger and the top management 
layer is now composed of Chairman and Representative Director, 
President and Representative Director, and Senior Executive Vice 
President and Representative Director. At the same time, the 
Company abolished the “OMC Policy” with the birth of Cedyna 
Financial Corporation, and has formulated a new set of business 
activity guidelines.  
Further, the Internal Control Committee and the Compliance 
Committee are now chaired directly by the President and 
Representative Director, whereas the Compliance Department and 
the department in charge of personal data protection underwent 
restructuring to become the Internal Control Department. Under the 
guidance provided through those responsible for compliance in each 
department and the Compliance Promotion Leaders, the Company is 
committed to addressing compliance matters. 
The Company has newly employed KPMG AZSA & Co as an 
independent auditor in place of Deloitte Touche Tohmatsu.
The Board of Directors, as at the submission date of the financial 
statements, is composed of nineteen directors (including four external 
directors), and meets regularly once a month and, when necessary, in 
extraordinary session. Both matters required by law and issues relating 
to the business are submitted to the Board for discussion. 
The Auditing Committee to which the Company appoints auditors 
consists of five auditors (three external). 

Risk Management Systems
Analyzing and gauging both risks expected to arise in new business 
operations and of the various risks inherent in the execution of 
business operations, the Company makes every effort to take 
appropriate measures to forestall risks and to respond appropriately 
to problems when they emerge, with the objectives of maintaining 
sound management and enhancing confidence in the Company.

Systems Eliminating Anti-Social Forces
In order to eliminate anti-social forces, the Company has established 
a responsible department including staff charged with the prevention 
of unreasonable demands, and has engaged a Security Advisor to take 
specific responsibility for such matters. Under the initiatives of the 
responsible department and the Security Advisor, the Company has 
also worked in conjunction with the police in the region and has 
collected periodical information through its participation in the 
Specific Violence Prevention Council and other bodies. Internally, 
the Company has taken thorough measures by formulating regula-
tions and manuals which set internal rules on how to respond to 
violent organized crime in civic life and other similar acts of 
violence.   

Internal Audit, Audit by Statutory Auditors, 
and Auditing of Accounts
The Company’s internal audit function is carried out by a structurally 
independent Audit Department of six people, attached to the Internal 
Control Division, which conducts their audits, including audits of 
affiliated companies, from a variety of perspectives including 
internal controls, risk management and compliance. Reporting to the 
President and Representative Director, they work to improve their 
coordination with the statutory auditors by providing them with 
information and assisting them in other ways. The statutory auditors 
carry out rigorous audits based on their auditing policies, and work to 
coordinate their activities with other areas within the management 
structure, by attending meetings of the Board of Directors, receiving 
oral reports from the Directors and other sources, inspecting 
important official documents, and, when necessary, exchanging 
information and opinions with the independent auditors.

Personal, Capital, Business and Other Relations of Interest 
Between the Company and the Company’s External 
Directors and External Auditors
Two of the Company’s external directors are directors of an affiliated 
company, The Daiei, Inc. 
The Company also has business dealings with The Daiei, Inc.

Initiatives over the Past Year to Improve Corporate 
Governance
As an initiative to strengthen corporate governance, considering the 
strengthening of the corporate governance system in a unified effort 
with affiliated companies in the Group to be a significant managerial 
theme, the Company has been promoting the implementation of 
systems and regulations with respects to compliance to reinforce 
alliances with affiliated companies. In addition, the Board of 
Directors, with the participation of external directors, has held 
regular meetings to decide on issues required by law and other 
significant issues relating to the business, and to oversee the 
execution of the Company’s operations.

Furthermore, as another compliance-related activity, in October 
2008, designated internally as “OMC Business Ethics Month”, the 
Company undertook to enhance knowledge among employees of 
compliance regulations and held awareness-raising activities.  The 
Company also conducted group educational sessions for compliance 
managers as well as educational sessions for preventing insider 
trading.  The Company also regularly ran other compliance–related 
educational sessions for staff of all levels.

Regarding the oversight of personal data, even from before the April 
2005 implementation of the Personal Information Protection Law, the 
Company has continued to abide not only by the law but also by 
guidelines, industry rules, internal regulations and other relevant 
provisions. 
In February 2009, the Company obtained the third renewal of its 
approval to use the PrivacyMark.  While tightening internal systems, 
the Company has also continued to train employees in personal 
information protection. As a part of their continuing education, 
employees are encouraged by the Company to gain the Japan 
Consumer Credit Industry Association’s “Responsible Personal Data 
Manager” qualification. The Company has also actively encouraged 
part-time employees to gain certification under its internal “Personal 
Data Handler Authorization System,” and has continued to make 
every effort to build and spread an awareness of the importance of 
personal data management. 
With regards to subcontractors handling personal information, we 
have carefully selected and restricted these to companies which can 
meet our demands and standards.  We have also conducted appropri-
ate management and oversight over such companies, by practicing not 
only periodical checks but also checks through on-site visits on a 
timely basis.  

Remuneration of Corporate Officers and Auditors
Remuneration of directors ¥190 million
Remuneration of statutory auditors ¥56 million

Remuneration of auditing company
The remuneration paid by the Company to Deloitte Touche Tohmatsu 
was as follows:
• Remuneration for work stipulated in Article 2.1 of the Certified 

Public Accountants Law 
(Law No. 103 of 1948) ¥63 million

• Remuneration for work other than the above ¥10 million

Resolution Requirements Determining the Number of 
Directors and the Election of Directors
It is determined in the Articles of Incorporation that the Company 
may appoint up to 25 directors, and resolutions to elect directors may 
be passed only when there are stockholders present able to exercise 
the voting rights of at least one-third of all stockholder voting rights, 
by a majority of those voting rights and not by accumulative votes.

Matters Submitted for Resolution at the General Meeting 
of Stockholders and Decided by a Resolution of the Board 
of Directors
(1) Interim Dividend
Under the provisions of the Articles of Incorporation, pursuant to 
Article 454, Paragraph 5 of the Corporation Law of Japan, the 
Company may, by resolution of the Board of Directors, pay an 
interim dividend to stockholders or registered pledgees of stocks 
entered or recorded in the stockholders’ register on September 30th 
every year, in order to compensate stockholders more flexibly. 

(2) Acquisition of Its Own Shares
Under the provisions of the Articles of Incorporation pursuant to 
Article 165, Paragraph 2 of the Corporation Law of Japan, in pursuit 
of a more flexible capital policy, the Company may, by resolution of 
the Board of Directors, acquire its own shares through market 
transactions and other methods. 

(3) Exemption from Liabilities of Directors and Auditors
Under the provisions of the Articles of Incorporation pursuant to 
Article 426, Paragraph 1 of the Corporation Law of Japan, in order 
for directors and auditors to fully perform their expected roles, the 
Company may, by resolution of the Board of Directors, exempt 
directors and auditors from liabilities within a range defined by the 
Corporation Law of Japan. 

Requirements for Extraordinary Resolutions 
at the General Meeting of Stockholders
For extraordinary resolutions by the General Meeting of Stockholders 
as defined by the Corporation Law of Japan, Article 309, Paragraph 
2, the Company’s Articles of Incorporation require that such 
resolutions may only be passed when there are stockholders present 
able to exercise the voting rights of at least one-third of all stock-
holder voting rights, and when the resolution is passed by at least a 
two-thirds majority of the exercisable voting rights present. The 
objective of this requirement is to permit the smooth running of the 
General Meeting of Stockholders. 
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Overview of Results

Significant Accounting Policies and Valuations
The consolidated financial statements of Cedyna Financial 
Corporation (formerly OMC Card, Inc.; the “Company”) and 
subsidiaries have been compiled in conformity with generally 
accepted accounting standards in Japan. Valuations required in the 
compilation of these statements have been made based on rational 
criteria. Significant accounting policies used in the Group’s 
consolidated financial statements may be found in “Notes to 
Consolidated Financial Statements: 2. Summary of Significant 
Accounting Policies.”

Analysis of Performance
In the accounting period under review, consolidated operating 
revenues amounted to ¥140,255 million (US$1,431,173 thousand), and 
consolidated net income was ¥3,975 million (40,561 thousand). As a 
result, basic net income per share of common stock was ¥16.56 
(US$0.17).
The main components of operating revenues, operating expenses and 
other income (expenses) are presented below.
Year on year comparatives are not presented here because, exception-
ally, the accounting period under review comprises thirteen months 
from March 1, 2008 to March 31, 2009, as a result of a change in 
accounting periods.

Operating Revenues
Consolidated operating revenues for the period were ¥140,255 million 
(US$1,431,173 thousand). Revenue results for credit card and personal 
credit contracts were attributable to Cedyna’s initiatives to expand its 
cardholder base as well as explore new partner companies, through 
its strengths in solicitations, database marketing and promotions, and 
by further promoting its Marketing Solutions Partner (MSP) model, 
which contributes to sales expansion at its partner companies, and 
also attributable to its initiatives to stimulate activity among existing 
cardholders. As a result, cardholder solicitations in the period 
reached a record-breaking 2.45 million people, leading to an increase 
of 1.14 million cardholders since the end of February 2008, with 10.75 
million total cardholders at the end of March 2009.
The Company has also worked to enhance cardholder convenience 
through further expanding the range of everyday payments that can 
be settled through its credit card services, such as national pension 
premiums and electricity and water bills.
Due to such initiatives, there was a steady growth in transaction 
volumes with consolidated installment sales receivables increasing by 
¥27,566 million (US$281,286 thousand) to ¥182,174 million 

(US$1,858,918 thousand), resulting in revenues from credit card and 
personal credit contracts of ¥33,145 million (US$338,214 thousand).
Transaction volumes relating to personal loans declined somewhat, 
due to factors such as tightening credit terms following the full 
implementation of the amendments to the Money Lending Industry 
Law, and consolidated operating loan receivables therefore fell by 
¥25,866 million (US$263,939 thousand) since the end of the previous 
accounting period to ¥349,346 million. Furthermore, the effective 
annual rate on cash advances, applicable to new loans, was reduced to 
18.0% during the previous fiscal year, resulting in personal loan 
revenues this accounting period of ¥92,267 million (US$941,500 
thousand).

Operating Expenses
Consolidated operating expenses in the period under review 
amounted to ¥132,807 million (US$1,355,173 thousand). 
One major item making up selling, general and administrative 
(SG&A) expenses was expenses relating to interest refunds, 
amounting to ¥37,915 million (US$386,888 thousand) due to a 
continuing high level of demands for reimbursements of overpay-
ments. Expenses relating to doubtful accounts, the other major item, 
were limited to ¥6,065 million (US$61,888 thousand) as a result of 
radical revisions to credit policy carried out in the previous fiscal 
year, and in conjunction with expenses relating to interest refunds 
total credit costs amounted to ¥43,981 million (US$448,786 
thousand).
SG&A expenses other than those relating to doubtful accounts and 
interest refunds were ¥77,182 million (US$787,571 thousand). In this 
accounting period, the Company has continued to make efforts to 
improve the overall cost structure. An increase in cardholder 
solicitation costs, resulting from initiatives to expand the cardholder 
base and promote activity among existing cardholders, and the 
temporary costs arising from systems relocation as part of a cost 
cutting exercise were mostly offset by a reduction in advertising costs 
and payment charges as well as a decrease in amortization costs of 
software development expenditure.

Financial expenses of ¥11,644 million (US$118,816 thousand) 
resulted from the diversification of funding and efforts to reduce 
interest-bearing debt.

Other Income (Expenses)
Major items in other consolidated income (expenses) for the period 
were redemption profit on Visa Inc. shares of ¥3,627 million 
(US$37,010 thousand), and valuation losses on investment securities 
of ¥1,489 million (US$15,194 thousand).

Analysis of Financial Position

Assets
Consolidated total assets as at the end of the period under review 
showed a 0.5% increase since the end of February 2008 to ¥619,653 
million (US$6,322,990 thousand). This increase was mainly 
attributable to an increase of ¥27,566 million (US$281,286 thousand) 
in installment sales receivables as a result of healthy growth in 
transaction volumes for credit card contracts and a decrease in the 
allowance for doubtful accounts of ¥30,689 million (US$313,153 
thousand); against this, cash and cash equivalents decreased by 
¥31,334 million (US$319,735 thousand), and operating loans declined 
by ¥25,866 million (US$263,939 thousand) due to stricter credit 
terms being applied.

Liabilities
Consolidated total current liabilities rose 1.9% since the end of 
February 2008 to ¥352,724 million (US$3,599,225 thousand). This 
resulted from a reduction in short-term borrowings and the current 
portion of long-term debt decreasing by ¥10,319 million (US$105,296 
thousand), offset by an increase in notes payable and accounts 
payable of ¥12,350 million (US$126,020 thousand).
Consolidated total long-term liabilities fell 10.8% since the end of 
February 2008 to ¥196,422 million (US$2,004,306 thousand). The 
main factors influencing this were an increase in the allowance for 
losses on interest refunds of ¥12,881 million (US$131,439 thousand), 
offset by a decrease of ¥37,147 million (US$379,051 thousand) in 
long-term debt resulting from a review of the proportion of long- and 
short-term borrowings.

Equity
Consolidated equity for the period under review increased by 39.4% 
since the end of February  2008 to ¥70,507 million (US$719,459 
thousand). This was attributable to the third party allotment of newly 
issued shares to Sumitomo Mitsui Financial Group, Inc. (SMFG), which 
resulted in an increase in common stock of ¥8,000 million (US$81,633 
thousand) and capital surplus of ¥8,000 million (US$81,633 thousand), 
and an increase in retained earnings of ¥3,975 million (US$40,561 
thousand) due to the net income booked for the period.
Consequently, equity per share increased by ¥14.29 (US$0.15) 
relative to the end of February 2008, to ¥252.36 (US$2.58). The 
stockholders’ equity ratio was 11.3%.

Cash Flow
Cash flow from operating activities was a net outflow of ¥12,562 
million (US$128,184 thousand). This was mainly attributable to an 

increase in the allowance for losses on interest refunds of ¥12,881 
million (US$131,439 thousand), an increase in notes and accounts 
payable of ¥12,349 million (US$126,010 thousand) and net income 
before income taxes and minority interests for the period of ¥9,202 
million (US$93,898 thousand), offset by a reduction in the allowance 
for doubtful debts of ¥30,830 million (US$314,592 thousand) and 
payment of income taxes arising of ¥13,728 million (US$140,082 
thousand).
Cash flow from investing activities was a net outflow of ¥55 million 
(US$561 thousand). This was mainly attributable to an inflow of 
¥3,627 million (US$37,010 thousand) resulting from the redemption 
of Visa Inc shares and other transactions, offset by outflows of ¥3,086 
million (US$31,490 thousand) resulting from the acquisition of 
intangibles and other assets, and an outflow of ¥739 million 
(US$7,541 thousand) relating to the merger.
Cash flow from financing activities was a net outflow of ¥18,716 
million (US$190,980 thousand). This was mainly due to inflows of 
¥15,835 million (US$161,582 thousand) from the third party 
allotment of newly issued shares and ¥12,917 million (US$131,806 
thousand) from the issue of convertible bond-type bonds with stock 
acquisition rights, offset by a reduction of ¥22,495 million 
(US$229,541 thousand) in short-term borrowings and ¥24,971 million 
(US$254,807 thousand) in long-term debt.
As a result of the above factors, consolidated cash and cash 
equivalents as at the end of the period under review declined by 
¥31,334 million (US$319,734 thousand) since the end of February 
2008, to ¥53,158 million (US$542,429 thousand).

Financial Policies

The Company recognizes the construction of a sound and robust 
financial structure as an issue of the utmost importance. To this end, 
the Group has been taking initiatives to strengthen the financial base 
and to enhance corporate value. 
In the period ended March 2009, Cedyna continued to make efforts to 
obtain stable funding.  Our initiatives included the expansion of 
longer-term fixed-rate funds and a continuous practice of the 
securitization of credit assets. Furthermore, we worked to improve 
Cedyna’s creditworthiness despite the severe business environment 
arising from the worldwide financial crisis. Owing to such efforts, 
Japan Credit Rating Agency, Ltd. raised the Company’s long-term 
credit rating from BBB to A- and its short-term rating from J-2 to J-1, 
whereas Standard & Poor’s raised the Company’s long-term credit 
rating from BBB to BBB+.  
The Company also made flexible use of commercial paper by issuing 
a cumulative ¥228.1 billion in the period ended March 2009. As a 

result of such financing activities, the three indicators on which we 
focused were as follows: the direct funding ratio was 38.0% (up 6.1 
percentage points since the end of February 2008), the long-term 
funding ratio was 74.7% (up 0.4 percentage points since the end of 
February 2008), and the fixed-rate funding ratio was 58.4% (up 6.7 
percentage points since the end of February 2008). Furthermore, in 
October 2008, the Group strengthened its equity position by issuing 
new shares and convertible bond-type bonds with stock acquisition 
rights worth ¥29.0 billion in total by means of the third-party 
allotment made to SMFG.  
With regard to future fund procurement after the merger of the three 
companies, the Group will try to secure longer-term, fixed-rate 
funding in order to alleviate the risk of potential interest rate rises, 
and also to procure a stable source of funds by continuously 
practicing the securitization of credit assets and issuing straight debt. 
These initiatives will allow us to establish a well-balanced funding 
structure.  At the same time, we will make efforts to diversify sources 
of funds by making active use of commercial papers and 
commitment-line contracts. 

Risk Disclosure

The factors discussed below have potentially important implications 
for decisions made by investors pertaining to the Group’s business 
performance, financial position and other matters discussed in this 
report.

Furthermore, matters discussed in this report concerning the future 
reflect the judgment of the Cedyna Group (formerly OMC Card 
Group) at the end of the accounting period under review.

(1) Implications of Changing Economic Conditions
Within the Group’s principal business of credit services, long-term 
stagnation in employment conditions, household income, personal 
consumption or other indicators may affect credit card and card loan 
transactions and repayments, which are core Group operations. Such 
factors may, in turn, depress operating revenues and increase bad 
debt costs, thus affecting the Group’s revenue and profit performance 
and financial position.

(2) Competitive Environment
The credit card industry could face fiercer competition due to 
mergers and alliances accompanying realignment in the financial 
services industry, as well as the entry of competitors from outside the 
industry moving into the sector as a result of factors such as the 
diversification of the payments market and changes to the general 

public’s lifestyle. In addition, the rapid slump in personal consump-
tion influenced by the current financial crisis could further affect the 
competitive environment. 
Such factors may lead to a decrease in transaction volumes and erode 
profitability. The Group’s profits and financial position could 
deteriorate if the Group is not able to maintain its advantageous 
competitive position.

(3) Implications of Customer Solicitations and Provisions of 
Products at Partner Companies

The Cedyna Group has forged alliances with the Daiei Group and 
many other companies and groups to expand its customer base and 
provide products and services to its clients. However, any deteriora-
tion in profits at these partner companies or in relations between the 
Group and its partner companies may adversely affect the profit 
performance and financial position of the Group.

(4) Fund-raising and Interest Rates on Borrowing
The Group seeks to ensure a stable, low-interest supply of funds by 
using a diverse range of fund-raising methods. However, changes in 
the financial environment and the erosion of profits at Group 
companies may reduce creditworthiness, leading to less favorable 
borrowing terms, declining loan amounts extended and downgraded 
credit ratings. These factors could adversely affect Group profit 
performance and financial position.

(5) Legal Regulations and Related Matters
Two particularly noteworthy laws by which the Group is regulated 
are the Installment Sales Act and the Money-Lending Industry Law.
Of these, the revised Money-Lending Industry Law, enacted on 
December 19, 2007, has enforced such measures as strengthening 
behavior regulation, the introduction of business improvement orders, 
and the establishment of the Japan Financial Services Association.
Furthermore, under full implementation of the law, it is planned to 
abolish the deemed settlement system, to reduce the maximum 
interest rate and to introduce overall quantitative restrictions. 
As a result, operating revenues could decline following a reduction in 
operating loan balances due to tightened credit management and a 
reduction in new interest income due to lower interest rates being 
applied.
In response to the new credit management model under the new 
interest rate system and the phased implementation of the 
Money-Lending Industry Law, there may be operational costs 
incurred related to changing the terms (provisions) of customer 
contracts and notifying customers of the changes, costs related to 
altering business practices and increased systems investment. These 

could adversely affect Group profits and its financial position.
Furthermore, to prepare for future demands for interest repayment, 
an allowance is made for losses on interest refunds for the amount 
deemed to be necessary based on past refund experience, in 
accordance with guidance on the auditing of allowances for losses on 
interest refunds in consumer financial companies, as found in Report 
No. 37 dated October 13, 2006, issued by the Industry Audit 
Committee of JICPA. However, any increase necessary to the 
allowance as a result of future demands for interest repayment rising 
beyond expectation may have an adverse effect on the Group’s 
performance and financial position.

The Installment Sales Act was revised in conjunction with the Act on 
Specified Commercial Transactions and both of the revisions are 
scheduled to be effective from December 1, 2009. Amendments are 
anticipated that will strengthen the regulation of credit companies, 
through measures such as stipulating the investigation of consumers’ 
repayment ability using designated credit information institutions 
and the prohibition of credit agreements that exceed consumers’ 
ability to pay. This could lead to a decline in credit given to 
consumers, and a fall in transaction volumes and operating revenues.

(6) Internal Controls
The Group considers abiding by the relevant laws and regulations to 
be one of its most important operating duties and has developed 
internal control systems accordingly. However, if there were 
unforeseen changes in laws and regulations or discrepancies in 
interpretations of laws whereby it was decided the Group had 
contravened any legal requirements, there may be an effect on the 
Group’s performance and/or financial position.

(7) Information Systems
In the process of conducting credit and other business operations 
within the Group, a large quantity of diverse types of information is 
processed through our computer systems and communications 
network.
The Group has constructed a strong system of defense controls, 
which include the formulation of a risk management manual in case 
of a computer systems stoppage and the implementation of computer 
“vaccines” and firewalls to prevent an infection of the computer 
systems by viruses; furthermore, in conjunction with Central Finance 
Co. Ltd., the Group has set up a mutual back-up system as a disaster 
contingency measure, to back up important data and systems. 
Nevertheless, with such high-performance and complex information 
systems and communications networks, there is a chance that 
unanticipated systems failures may arise. Furthermore, if a natural 

disaster such as an unexpectedly large earthquake were to occur, we 
anticipate that there may be no alternative but to switch our computer 
systems offline, which would be a serious hindrance to the Group’s 
operations. There is a possibility that a resultant reduction in 
confidence in the Group may have an effect on its business perfor-
mance and financial position.

(8) Protection of Personal Data
The Group has in its possession the personal data of a large number 
of cardholders and other customers. We continuously train our staff 
in order to improve awareness regarding personal data protection; 
with regard to personal data entrusted to subcontractors, we carry out 
regular reviews and on-site checking from time to time, thereby 
strengthening protection systems for personal data held both inside 
and outside the Group. Notwithstanding these measures, if a leakage 
of personal data occurred, this would lead to a damaged reputation 
for the Group that could reduce cardholder numbers, which may have 
an effect on the Group’s business performance and financial position.

(9) Strategic Alliance with Sumitomo Mitsui Financial Group
The Group, alongside Sumitomo Mitsui Financial Group, Inc. 
(“SMFG”), Sumitomo Mitsui Banking Corporation (“SMBC”), 
SMFG Card and Credit, Inc. (“FGCC”), Sumitomo Mitsui Card Co., 
Ltd., Central Finance Co., Ltd. (“CF”) and QUOQ, Inc. (“QUOQ”) is 
in the process of a concrete consultation aiming to “Establishing the 
Number One Credit Card Business Entity in Japan”, following its 
agreement regarding building a strategic alliance in the credit card 
business.

Furthermore, on February 29, 2008, OMC Card, Inc., CF and QUOQ 
signed a memorandum of understanding for a merger; on September 
29, 2008 they concluded the final agreement on the merger with the 
aim of “Becoming Japan’s Largest Scale Consumer Finance 
Company”, and subsequently put preparations in place for the merger.

On October 1, 2008, SMFG established the intermediary holding 
company FGCC, and on December 1, 2008, all OMC Card shares 
held by SMFG and SMBC were transferred to FGCC.

From here on, if changes in economic conditions or the competitive 
environment cause the expected results of our strategic alliance or 
merger not to be achieved as anticipated, there may be an effect on 
the Group’s performance and financial position.

Management’s Discussion and Analysis Corporate Governance

Basic Corporate Governance Principles
We recognize that we have a social responsibility to maintain 
corporate ideals with a spirit of honesty and integrity, by establishing 
sound relationships of trust with all our stakeholders. 
To pursue this objective, and with the intention of further enhancing 
the public’s trust in us, we (currently known as Cedyna Financial 
Corporation but known as OMC Card in the fiscal year under review 
in this annual report) formulated the “OMC Policy” as a set of 
guidelines for our business activities. Taking the view that compli-
ance is at the core of good corporate governance, the Company 
appointed a director responsible for both compliance and internal 
controls, and established an Internal Control Committee and a 
Compliance Committee chaired by the director in charge of 
compliance. The aim of these committees has been to ensure the 
Company consistently abides by the law and, through the Compliance 
Committee, to impart a thorough awareness of the Company’s ethical 
platform by following the basic internal control policies discussed 
and determined by the Internal Control Committee.
Further, the Company considers best practice in corporate gover-
nance to be an important management concern. With the aim of 
increasing corporate value, the Company has been working to fulfill 
its responsibilities in this area by undertaking measures such as 
strengthening the effectiveness of its internal control systems, 
enhancing management efficiency through effective use of manage-
ment resources, and increasing transparency through timely and 
appropriate disclosure.

On April 1, 2009, however, the Company’s management and 
organization structure changed as a result of the merger and the top 
management layer is now composed of the Chairman and 
Representative Director, President and Representative Director, and 
Senior Executive Vice President and Representative Director. At the 
same time, the Company abolished the “OMC Policy” with the birth 
of Cedyna Financial Corporation, and has formulated a new set of 
business activity guidelines.  
Further, the Internal Control Committee and the Compliance 
Committee are now chaired directly by the President and 
Representative Director, whereas the former Compliance Department 
underwent a restructuring to become the Internal Control 
Department. Guidance on compliance is provided through those 
responsible for compliance in each department as well as through 
Compliance Promotion Leaders. 

Organizational Structure and Provision of Internal 
Control Systems
 (as at March 31, 2009)

The Company’s organizational structure and corporate governance 
system as operated by OMC Card pre-merger are shown below:

The Board of Directors, composed of eight directors (including two 
external directors), would meet regularly once a month and, when 
necessary, in extraordinary session. Both matters required by law and 
issues relating to the business were submitted for discussion by the 
Board of Directors.
The Company would also appoint auditors to an Auditing Committee 
composed of three auditors (two external). The auditors would attend 
meetings of the Board of Directors, receive reports from the 
Directors and other sources, and inspect important official docu-
ments, among their other activities. 
The Internal Audit Department would audit the operations of each 
division, report its findings to the President and Representative 
Director, and give appropriate feedback to the divisions.
The Internal Control Committee would deliberate and make 
resolutions on basic policies related to internal controls, and, based 
on the resolutions made by the Internal Control Committee, the 
Compliance Committee, chaired by the director in charge of 
compliance, would meet regularly to discuss, report on and ensure a 
thorough awareness of the Company’s ethical platform as well as to 
discuss and make decisions on compliance issues affecting the whole 
company. 
In addition, with the objective of strengthening the compliance 
system and ensuring the appropriate management and oversight of 
personal data, Compliance Senior Managers, Compliance Managers, 
Compliance Promotion Leaders and Compliance Leaders were 
nominated and appointed in each division, to ensure that their 
divisions were managed in line with the principles of “OMC Policy” 
which was effective until the end of March 2009. 
The Compliance Department, under the control and supervision of 
the director in charge of compliance, would provide advice and 
guidance on compliance to each division, reporting its findings to the 
Compliance Committee. 
The Customer Service Center would work to ensure that personal 
data was fully protected through appropriate management and 
oversight structures. Lawyers, acting as consultants, would provide 
legal compliance checks and advice on important issues. The 
Company employed Deloitte Touche Tohmatsu as an independent 
auditor.

On April 1, 2009, the Company’s management and organization 
structure changed as a result of the merger and the top management 
layer is now composed of Chairman and Representative Director, 
President and Representative Director, and Senior Executive Vice 
President and Representative Director. At the same time, the 
Company abolished the “OMC Policy” with the birth of Cedyna 
Financial Corporation, and has formulated a new set of business 
activity guidelines.  
Further, the Internal Control Committee and the Compliance 
Committee are now chaired directly by the President and 
Representative Director, whereas the Compliance Department and 
the department in charge of personal data protection underwent 
restructuring to become the Internal Control Department. Under the 
guidance provided through those responsible for compliance in each 
department and the Compliance Promotion Leaders, the Company is 
committed to addressing compliance matters. 
The Company has newly employed KPMG AZSA & Co as an 
independent auditor in place of Deloitte Touche Tohmatsu.
The Board of Directors, as at the submission date of the financial 
statements, is composed of nineteen directors (including four external 
directors), and meets regularly once a month and, when necessary, in 
extraordinary session. Both matters required by law and issues relating 
to the business are submitted to the Board for discussion. 
The Auditing Committee to which the Company appoints auditors 
consists of five auditors (three external). 

Risk Management Systems
Analyzing and gauging both risks expected to arise in new business 
operations and of the various risks inherent in the execution of 
business operations, the Company makes every effort to take 
appropriate measures to forestall risks and to respond appropriately 
to problems when they emerge, with the objectives of maintaining 
sound management and enhancing confidence in the Company.

Systems Eliminating Anti-Social Forces
In order to eliminate anti-social forces, the Company has established 
a responsible department including staff charged with the prevention 
of unreasonable demands, and has engaged a Security Advisor to take 
specific responsibility for such matters. Under the initiatives of the 
responsible department and the Security Advisor, the Company has 
also worked in conjunction with the police in the region and has 
collected periodical information through its participation in the 
Specific Violence Prevention Council and other bodies. Internally, 
the Company has taken thorough measures by formulating regula-
tions and manuals which set internal rules on how to respond to 
violent organized crime in civic life and other similar acts of 
violence.   

Internal Audit, Audit by Statutory Auditors, 
and Auditing of Accounts
The Company’s internal audit function is carried out by a structurally 
independent Audit Department of six people, attached to the Internal 
Control Division, which conducts their audits, including audits of 
affiliated companies, from a variety of perspectives including 
internal controls, risk management and compliance. Reporting to the 
President and Representative Director, they work to improve their 
coordination with the statutory auditors by providing them with 
information and assisting them in other ways. The statutory auditors 
carry out rigorous audits based on their auditing policies, and work to 
coordinate their activities with other areas within the management 
structure, by attending meetings of the Board of Directors, receiving 
oral reports from the Directors and other sources, inspecting 
important official documents, and, when necessary, exchanging 
information and opinions with the independent auditors.

Personal, Capital, Business and Other Relations of Interest 
Between the Company and the Company’s External 
Directors and External Auditors
Two of the Company’s external directors are directors of an affiliated 
company, The Daiei, Inc. 
The Company also has business dealings with The Daiei, Inc.

Initiatives over the Past Year to Improve Corporate 
Governance
As an initiative to strengthen corporate governance, considering the 
strengthening of the corporate governance system in a unified effort 
with affiliated companies in the Group to be a significant managerial 
theme, the Company has been promoting the implementation of 
systems and regulations with respects to compliance to reinforce 
alliances with affiliated companies. In addition, the Board of 
Directors, with the participation of external directors, has held 
regular meetings to decide on issues required by law and other 
significant issues relating to the business, and to oversee the 
execution of the Company’s operations.

Furthermore, as another compliance-related activity, in October 
2008, designated internally as “OMC Business Ethics Month”, the 
Company undertook to enhance knowledge among employees of 
compliance regulations and held awareness-raising activities.  The 
Company also conducted group educational sessions for compliance 
managers as well as educational sessions for preventing insider 
trading.  The Company also regularly ran other compliance–related 
educational sessions for staff of all levels.

Regarding the oversight of personal data, even from before the April 
2005 implementation of the Personal Information Protection Law, the 
Company has continued to abide not only by the law but also by 
guidelines, industry rules, internal regulations and other relevant 
provisions. 
In February 2009, the Company obtained the third renewal of its 
approval to use the PrivacyMark.  While tightening internal systems, 
the Company has also continued to train employees in personal 
information protection. As a part of their continuing education, 
employees are encouraged by the Company to gain the Japan 
Consumer Credit Industry Association’s “Responsible Personal Data 
Manager” qualification. The Company has also actively encouraged 
part-time employees to gain certification under its internal “Personal 
Data Handler Authorization System,” and has continued to make 
every effort to build and spread an awareness of the importance of 
personal data management. 
With regards to subcontractors handling personal information, we 
have carefully selected and restricted these to companies which can 
meet our demands and standards.  We have also conducted appropri-
ate management and oversight over such companies, by practicing not 
only periodical checks but also checks through on-site visits on a 
timely basis.  

Remuneration of Corporate Officers and Auditors
Remuneration of directors ¥190 million
Remuneration of statutory auditors ¥56 million

Remuneration of auditing company
The remuneration paid by the Company to Deloitte Touche Tohmatsu 
was as follows:
• Remuneration for work stipulated in Article 2.1 of the Certified 

Public Accountants Law 
(Law No. 103 of 1948) ¥63 million

• Remuneration for work other than the above ¥10 million

Resolution Requirements Determining the Number of 
Directors and the Election of Directors
It is determined in the Articles of Incorporation that the Company 
may appoint up to 25 directors, and resolutions to elect directors may 
be passed only when there are stockholders present able to exercise 
the voting rights of at least one-third of all stockholder voting rights, 
by a majority of those voting rights and not by accumulative votes.

Matters Submitted for Resolution at the General Meeting 
of Stockholders and Decided by a Resolution of the Board 
of Directors
(1) Interim Dividend
Under the provisions of the Articles of Incorporation, pursuant to 
Article 454, Paragraph 5 of the Corporation Law of Japan, the 
Company may, by resolution of the Board of Directors, pay an 
interim dividend to stockholders or registered pledgees of stocks 
entered or recorded in the stockholders’ register on September 30th 
every year, in order to compensate stockholders more flexibly. 

(2) Acquisition of Its Own Shares
Under the provisions of the Articles of Incorporation pursuant to 
Article 165, Paragraph 2 of the Corporation Law of Japan, in pursuit 
of a more flexible capital policy, the Company may, by resolution of 
the Board of Directors, acquire its own shares through market 
transactions and other methods. 

(3) Exemption from Liabilities of Directors and Auditors
Under the provisions of the Articles of Incorporation pursuant to 
Article 426, Paragraph 1 of the Corporation Law of Japan, in order 
for directors and auditors to fully perform their expected roles, the 
Company may, by resolution of the Board of Directors, exempt 
directors and auditors from liabilities within a range defined by the 
Corporation Law of Japan. 

Requirements for Extraordinary Resolutions 
at the General Meeting of Stockholders
For extraordinary resolutions by the General Meeting of Stockholders 
as defined by the Corporation Law of Japan, Article 309, Paragraph 
2, the Company’s Articles of Incorporation require that such 
resolutions may only be passed when there are stockholders present 
able to exercise the voting rights of at least one-third of all stock-
holder voting rights, and when the resolution is passed by at least a 
two-thirds majority of the exercisable voting rights present. The 
objective of this requirement is to permit the smooth running of the 
General Meeting of Stockholders. 
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Overview of Results

Significant Accounting Policies and Valuations
The consolidated financial statements of Cedyna Financial 
Corporation (formerly OMC Card, Inc.; the “Company”) and 
subsidiaries have been compiled in conformity with generally 
accepted accounting standards in Japan. Valuations required in the 
compilation of these statements have been made based on rational 
criteria. Significant accounting policies used in the Group’s 
consolidated financial statements may be found in “Notes to 
Consolidated Financial Statements: 2. Summary of Significant 
Accounting Policies.”

Analysis of Performance
In the accounting period under review, consolidated operating 
revenues amounted to ¥140,255 million (US$1,431,173 thousand), and 
consolidated net income was ¥3,975 million (40,561 thousand). As a 
result, basic net income per share of common stock was ¥16.56 
(US$0.17).
The main components of operating revenues, operating expenses and 
other income (expenses) are presented below.
Year on year comparatives are not presented here because, exception-
ally, the accounting period under review comprises thirteen months 
from March 1, 2008 to March 31, 2009, as a result of a change in 
accounting periods.

Operating Revenues
Consolidated operating revenues for the period were ¥140,255 million 
(US$1,431,173 thousand). Revenue results for credit card and personal 
credit contracts were attributable to Cedyna’s initiatives to expand its 
cardholder base as well as explore new partner companies, through 
its strengths in solicitations, database marketing and promotions, and 
by further promoting its Marketing Solutions Partner (MSP) model, 
which contributes to sales expansion at its partner companies, and 
also attributable to its initiatives to stimulate activity among existing 
cardholders. As a result, cardholder solicitations in the period 
reached a record-breaking 2.45 million people, leading to an increase 
of 1.14 million cardholders since the end of February 2008, with 10.75 
million total cardholders at the end of March 2009.
The Company has also worked to enhance cardholder convenience 
through further expanding the range of everyday payments that can 
be settled through its credit card services, such as national pension 
premiums and electricity and water bills.
Due to such initiatives, there was a steady growth in transaction 
volumes with consolidated installment sales receivables increasing by 
¥27,566 million (US$281,286 thousand) to ¥182,174 million 

(US$1,858,918 thousand), resulting in revenues from credit card and 
personal credit contracts of ¥33,145 million (US$338,214 thousand).
Transaction volumes relating to personal loans declined somewhat, 
due to factors such as tightening credit terms following the full 
implementation of the amendments to the Money Lending Industry 
Law, and consolidated operating loan receivables therefore fell by 
¥25,866 million (US$263,939 thousand) since the end of the previous 
accounting period to ¥349,346 million. Furthermore, the effective 
annual rate on cash advances, applicable to new loans, was reduced to 
18.0% during the previous fiscal year, resulting in personal loan 
revenues this accounting period of ¥92,267 million (US$941,500 
thousand).

Operating Expenses
Consolidated operating expenses in the period under review 
amounted to ¥132,807 million (US$1,355,173 thousand). 
One major item making up selling, general and administrative 
(SG&A) expenses was expenses relating to interest refunds, 
amounting to ¥37,915 million (US$386,888 thousand) due to a 
continuing high level of demands for reimbursements of overpay-
ments. Expenses relating to doubtful accounts, the other major item, 
were limited to ¥6,065 million (US$61,888 thousand) as a result of 
radical revisions to credit policy carried out in the previous fiscal 
year, and in conjunction with expenses relating to interest refunds 
total credit costs amounted to ¥43,981 million (US$448,786 
thousand).
SG&A expenses other than those relating to doubtful accounts and 
interest refunds were ¥77,182 million (US$787,571 thousand). In this 
accounting period, the Company has continued to make efforts to 
improve the overall cost structure. An increase in cardholder 
solicitation costs, resulting from initiatives to expand the cardholder 
base and promote activity among existing cardholders, and the 
temporary costs arising from systems relocation as part of a cost 
cutting exercise were mostly offset by a reduction in advertising costs 
and payment charges as well as a decrease in amortization costs of 
software development expenditure.

Financial expenses of ¥11,644 million (US$118,816 thousand) 
resulted from the diversification of funding and efforts to reduce 
interest-bearing debt.

Other Income (Expenses)
Major items in other consolidated income (expenses) for the period 
were redemption profit on Visa Inc. shares of ¥3,627 million 
(US$37,010 thousand), and valuation losses on investment securities 
of ¥1,489 million (US$15,194 thousand).

Analysis of Financial Position

Assets
Consolidated total assets as at the end of the period under review 
showed a 0.5% increase since the end of February 2008 to ¥619,653 
million (US$6,322,990 thousand). This increase was mainly 
attributable to an increase of ¥27,566 million (US$281,286 thousand) 
in installment sales receivables as a result of healthy growth in 
transaction volumes for credit card contracts and a decrease in the 
allowance for doubtful accounts of ¥30,689 million (US$313,153 
thousand); against this, cash and cash equivalents decreased by 
¥31,334 million (US$319,735 thousand), and operating loans declined 
by ¥25,866 million (US$263,939 thousand) due to stricter credit 
terms being applied.

Liabilities
Consolidated total current liabilities rose 1.9% since the end of 
February 2008 to ¥352,724 million (US$3,599,225 thousand). This 
resulted from a reduction in short-term borrowings and the current 
portion of long-term debt decreasing by ¥10,319 million (US$105,296 
thousand), offset by an increase in notes payable and accounts 
payable of ¥12,350 million (US$126,020 thousand).
Consolidated total long-term liabilities fell 10.8% since the end of 
February 2008 to ¥196,422 million (US$2,004,306 thousand). The 
main factors influencing this were an increase in the allowance for 
losses on interest refunds of ¥12,881 million (US$131,439 thousand), 
offset by a decrease of ¥37,147 million (US$379,051 thousand) in 
long-term debt resulting from a review of the proportion of long- and 
short-term borrowings.

Equity
Consolidated equity for the period under review increased by 39.4% 
since the end of February  2008 to ¥70,507 million (US$719,459 
thousand). This was attributable to the third party allotment of newly 
issued shares to Sumitomo Mitsui Financial Group, Inc. (SMFG), which 
resulted in an increase in common stock of ¥8,000 million (US$81,633 
thousand) and capital surplus of ¥8,000 million (US$81,633 thousand), 
and an increase in retained earnings of ¥3,975 million (US$40,561 
thousand) due to the net income booked for the period.
Consequently, equity per share increased by ¥14.29 (US$0.15) 
relative to the end of February 2008, to ¥252.36 (US$2.58). The 
stockholders’ equity ratio was 11.3%.

Cash Flow
Cash flow from operating activities was a net outflow of ¥12,562 
million (US$128,184 thousand). This was mainly attributable to an 

increase in the allowance for losses on interest refunds of ¥12,881 
million (US$131,439 thousand), an increase in notes and accounts 
payable of ¥12,349 million (US$126,010 thousand) and net income 
before income taxes and minority interests for the period of ¥9,202 
million (US$93,898 thousand), offset by a reduction in the allowance 
for doubtful debts of ¥30,830 million (US$314,592 thousand) and 
payment of income taxes arising of ¥13,728 million (US$140,082 
thousand).
Cash flow from investing activities was a net outflow of ¥55 million 
(US$561 thousand). This was mainly attributable to an inflow of 
¥3,627 million (US$37,010 thousand) resulting from the redemption 
of Visa Inc shares and other transactions, offset by outflows of ¥3,086 
million (US$31,490 thousand) resulting from the acquisition of 
intangibles and other assets, and an outflow of ¥739 million 
(US$7,541 thousand) relating to the merger.
Cash flow from financing activities was a net outflow of ¥18,716 
million (US$190,980 thousand). This was mainly due to inflows of 
¥15,835 million (US$161,582 thousand) from the third party 
allotment of newly issued shares and ¥12,917 million (US$131,806 
thousand) from the issue of convertible bond-type bonds with stock 
acquisition rights, offset by a reduction of ¥22,495 million 
(US$229,541 thousand) in short-term borrowings and ¥24,971 million 
(US$254,807 thousand) in long-term debt.
As a result of the above factors, consolidated cash and cash 
equivalents as at the end of the period under review declined by 
¥31,334 million (US$319,734 thousand) since the end of February 
2008, to ¥53,158 million (US$542,429 thousand).

Financial Policies

The Company recognizes the construction of a sound and robust 
financial structure as an issue of the utmost importance. To this end, 
the Group has been taking initiatives to strengthen the financial base 
and to enhance corporate value. 
In the period ended March 2009, Cedyna continued to make efforts to 
obtain stable funding.  Our initiatives included the expansion of 
longer-term fixed-rate funds and a continuous practice of the 
securitization of credit assets. Furthermore, we worked to improve 
Cedyna’s creditworthiness despite the severe business environment 
arising from the worldwide financial crisis. Owing to such efforts, 
Japan Credit Rating Agency, Ltd. raised the Company’s long-term 
credit rating from BBB to A- and its short-term rating from J-2 to J-1, 
whereas Standard & Poor’s raised the Company’s long-term credit 
rating from BBB to BBB+.  
The Company also made flexible use of commercial paper by issuing 
a cumulative ¥228.1 billion in the period ended March 2009. As a 

result of such financing activities, the three indicators on which we 
focused were as follows: the direct funding ratio was 38.0% (up 6.1 
percentage points since the end of February 2008), the long-term 
funding ratio was 74.7% (up 0.4 percentage points since the end of 
February 2008), and the fixed-rate funding ratio was 58.4% (up 6.7 
percentage points since the end of February 2008). Furthermore, in 
October 2008, the Group strengthened its equity position by issuing 
new shares and convertible bond-type bonds with stock acquisition 
rights worth ¥29.0 billion in total by means of the third-party 
allotment made to SMFG.  
With regard to future fund procurement after the merger of the three 
companies, the Group will try to secure longer-term, fixed-rate 
funding in order to alleviate the risk of potential interest rate rises, 
and also to procure a stable source of funds by continuously 
practicing the securitization of credit assets and issuing straight debt. 
These initiatives will allow us to establish a well-balanced funding 
structure.  At the same time, we will make efforts to diversify sources 
of funds by making active use of commercial papers and 
commitment-line contracts. 

Risk Disclosure

The factors discussed below have potentially important implications 
for decisions made by investors pertaining to the Group’s business 
performance, financial position and other matters discussed in this 
report.

Furthermore, matters discussed in this report concerning the future 
reflect the judgment of the Cedyna Group (formerly OMC Card 
Group) at the end of the accounting period under review.

(1) Implications of Changing Economic Conditions
Within the Group’s principal business of credit services, long-term 
stagnation in employment conditions, household income, personal 
consumption or other indicators may affect credit card and card loan 
transactions and repayments, which are core Group operations. Such 
factors may, in turn, depress operating revenues and increase bad 
debt costs, thus affecting the Group’s revenue and profit performance 
and financial position.

(2) Competitive Environment
The credit card industry could face fiercer competition due to 
mergers and alliances accompanying realignment in the financial 
services industry, as well as the entry of competitors from outside the 
industry moving into the sector as a result of factors such as the 
diversification of the payments market and changes to the general 

public’s lifestyle. In addition, the rapid slump in personal consump-
tion influenced by the current financial crisis could further affect the 
competitive environment. 
Such factors may lead to a decrease in transaction volumes and erode 
profitability. The Group’s profits and financial position could 
deteriorate if the Group is not able to maintain its advantageous 
competitive position.

(3) Implications of Customer Solicitations and Provisions of 
Products at Partner Companies

The Cedyna Group has forged alliances with the Daiei Group and 
many other companies and groups to expand its customer base and 
provide products and services to its clients. However, any deteriora-
tion in profits at these partner companies or in relations between the 
Group and its partner companies may adversely affect the profit 
performance and financial position of the Group.

(4) Fund-raising and Interest Rates on Borrowing
The Group seeks to ensure a stable, low-interest supply of funds by 
using a diverse range of fund-raising methods. However, changes in 
the financial environment and the erosion of profits at Group 
companies may reduce creditworthiness, leading to less favorable 
borrowing terms, declining loan amounts extended and downgraded 
credit ratings. These factors could adversely affect Group profit 
performance and financial position.

(5) Legal Regulations and Related Matters
Two particularly noteworthy laws by which the Group is regulated 
are the Installment Sales Act and the Money-Lending Industry Law.
Of these, the revised Money-Lending Industry Law, enacted on 
December 19, 2007, has enforced such measures as strengthening 
behavior regulation, the introduction of business improvement orders, 
and the establishment of the Japan Financial Services Association.
Furthermore, under full implementation of the law, it is planned to 
abolish the deemed settlement system, to reduce the maximum 
interest rate and to introduce overall quantitative restrictions. 
As a result, operating revenues could decline following a reduction in 
operating loan balances due to tightened credit management and a 
reduction in new interest income due to lower interest rates being 
applied.
In response to the new credit management model under the new 
interest rate system and the phased implementation of the 
Money-Lending Industry Law, there may be operational costs 
incurred related to changing the terms (provisions) of customer 
contracts and notifying customers of the changes, costs related to 
altering business practices and increased systems investment. These 

could adversely affect Group profits and its financial position.
Furthermore, to prepare for future demands for interest repayment, 
an allowance is made for losses on interest refunds for the amount 
deemed to be necessary based on past refund experience, in 
accordance with guidance on the auditing of allowances for losses on 
interest refunds in consumer financial companies, as found in Report 
No. 37 dated October 13, 2006, issued by the Industry Audit 
Committee of JICPA. However, any increase necessary to the 
allowance as a result of future demands for interest repayment rising 
beyond expectation may have an adverse effect on the Group’s 
performance and financial position.

The Installment Sales Act was revised in conjunction with the Act on 
Specified Commercial Transactions and both of the revisions are 
scheduled to be effective from December 1, 2009. Amendments are 
anticipated that will strengthen the regulation of credit companies, 
through measures such as stipulating the investigation of consumers’ 
repayment ability using designated credit information institutions 
and the prohibition of credit agreements that exceed consumers’ 
ability to pay. This could lead to a decline in credit given to 
consumers, and a fall in transaction volumes and operating revenues.

(6) Internal Controls
The Group considers abiding by the relevant laws and regulations to 
be one of its most important operating duties and has developed 
internal control systems accordingly. However, if there were 
unforeseen changes in laws and regulations or discrepancies in 
interpretations of laws whereby it was decided the Group had 
contravened any legal requirements, there may be an effect on the 
Group’s performance and/or financial position.

(7) Information Systems
In the process of conducting credit and other business operations 
within the Group, a large quantity of diverse types of information is 
processed through our computer systems and communications 
network.
The Group has constructed a strong system of defense controls, 
which include the formulation of a risk management manual in case 
of a computer systems stoppage and the implementation of computer 
“vaccines” and firewalls to prevent an infection of the computer 
systems by viruses; furthermore, in conjunction with Central Finance 
Co. Ltd., the Group has set up a mutual back-up system as a disaster 
contingency measure, to back up important data and systems. 
Nevertheless, with such high-performance and complex information 
systems and communications networks, there is a chance that 
unanticipated systems failures may arise. Furthermore, if a natural 

disaster such as an unexpectedly large earthquake were to occur, we 
anticipate that there may be no alternative but to switch our computer 
systems offline, which would be a serious hindrance to the Group’s 
operations. There is a possibility that a resultant reduction in 
confidence in the Group may have an effect on its business perfor-
mance and financial position.

(8) Protection of Personal Data
The Group has in its possession the personal data of a large number 
of cardholders and other customers. We continuously train our staff 
in order to improve awareness regarding personal data protection; 
with regard to personal data entrusted to subcontractors, we carry out 
regular reviews and on-site checking from time to time, thereby 
strengthening protection systems for personal data held both inside 
and outside the Group. Notwithstanding these measures, if a leakage 
of personal data occurred, this would lead to a damaged reputation 
for the Group that could reduce cardholder numbers, which may have 
an effect on the Group’s business performance and financial position.

(9) Strategic Alliance with Sumitomo Mitsui Financial Group
The Group, alongside Sumitomo Mitsui Financial Group, Inc. 
(“SMFG”), Sumitomo Mitsui Banking Corporation (“SMBC”), 
SMFG Card and Credit, Inc. (“FGCC”), Sumitomo Mitsui Card Co., 
Ltd., Central Finance Co., Ltd. (“CF”) and QUOQ, Inc. (“QUOQ”) is 
in the process of a concrete consultation aiming to “Establishing the 
Number One Credit Card Business Entity in Japan”, following its 
agreement regarding building a strategic alliance in the credit card 
business.

Furthermore, on February 29, 2008, OMC Card, Inc., CF and QUOQ 
signed a memorandum of understanding for a merger; on September 
29, 2008 they concluded the final agreement on the merger with the 
aim of “Becoming Japan’s Largest Scale Consumer Finance 
Company”, and subsequently put preparations in place for the merger.

On October 1, 2008, SMFG established the intermediary holding 
company FGCC, and on December 1, 2008, all OMC Card shares 
held by SMFG and SMBC were transferred to FGCC.

From here on, if changes in economic conditions or the competitive 
environment cause the expected results of our strategic alliance or 
merger not to be achieved as anticipated, there may be an effect on 
the Group’s performance and financial position.

Management’s Discussion and Analysis Corporate Governance

Basic Corporate Governance Principles
We recognize that we have a social responsibility to maintain 
corporate ideals with a spirit of honesty and integrity, by establishing 
sound relationships of trust with all our stakeholders. 
To pursue this objective, and with the intention of further enhancing 
the public’s trust in us, we (currently known as Cedyna Financial 
Corporation but known as OMC Card in the fiscal year under review 
in this annual report) formulated the “OMC Policy” as a set of 
guidelines for our business activities. Taking the view that compli-
ance is at the core of good corporate governance, the Company 
appointed a director responsible for both compliance and internal 
controls, and established an Internal Control Committee and a 
Compliance Committee chaired by the director in charge of 
compliance. The aim of these committees has been to ensure the 
Company consistently abides by the law and, through the Compliance 
Committee, to impart a thorough awareness of the Company’s ethical 
platform by following the basic internal control policies discussed 
and determined by the Internal Control Committee.
Further, the Company considers best practice in corporate gover-
nance to be an important management concern. With the aim of 
increasing corporate value, the Company has been working to fulfill 
its responsibilities in this area by undertaking measures such as 
strengthening the effectiveness of its internal control systems, 
enhancing management efficiency through effective use of manage-
ment resources, and increasing transparency through timely and 
appropriate disclosure.

On April 1, 2009, however, the Company’s management and 
organization structure changed as a result of the merger and the top 
management layer is now composed of the Chairman and 
Representative Director, President and Representative Director, and 
Senior Executive Vice President and Representative Director. At the 
same time, the Company abolished the “OMC Policy” with the birth 
of Cedyna Financial Corporation, and has formulated a new set of 
business activity guidelines.  
Further, the Internal Control Committee and the Compliance 
Committee are now chaired directly by the President and 
Representative Director, whereas the former Compliance Department 
underwent a restructuring to become the Internal Control 
Department. Guidance on compliance is provided through those 
responsible for compliance in each department as well as through 
Compliance Promotion Leaders. 

Organizational Structure and Provision of Internal 
Control Systems
 (as at March 31, 2009)

The Company’s organizational structure and corporate governance 
system as operated by OMC Card pre-merger are shown below:

The Board of Directors, composed of eight directors (including two 
external directors), would meet regularly once a month and, when 
necessary, in extraordinary session. Both matters required by law and 
issues relating to the business were submitted for discussion by the 
Board of Directors.
The Company would also appoint auditors to an Auditing Committee 
composed of three auditors (two external). The auditors would attend 
meetings of the Board of Directors, receive reports from the 
Directors and other sources, and inspect important official docu-
ments, among their other activities. 
The Internal Audit Department would audit the operations of each 
division, report its findings to the President and Representative 
Director, and give appropriate feedback to the divisions.
The Internal Control Committee would deliberate and make 
resolutions on basic policies related to internal controls, and, based 
on the resolutions made by the Internal Control Committee, the 
Compliance Committee, chaired by the director in charge of 
compliance, would meet regularly to discuss, report on and ensure a 
thorough awareness of the Company’s ethical platform as well as to 
discuss and make decisions on compliance issues affecting the whole 
company. 
In addition, with the objective of strengthening the compliance 
system and ensuring the appropriate management and oversight of 
personal data, Compliance Senior Managers, Compliance Managers, 
Compliance Promotion Leaders and Compliance Leaders were 
nominated and appointed in each division, to ensure that their 
divisions were managed in line with the principles of “OMC Policy” 
which was effective until the end of March 2009. 
The Compliance Department, under the control and supervision of 
the director in charge of compliance, would provide advice and 
guidance on compliance to each division, reporting its findings to the 
Compliance Committee. 
The Customer Service Center would work to ensure that personal 
data was fully protected through appropriate management and 
oversight structures. Lawyers, acting as consultants, would provide 
legal compliance checks and advice on important issues. The 
Company employed Deloitte Touche Tohmatsu as an independent 
auditor.

On April 1, 2009, the Company’s management and organization 
structure changed as a result of the merger and the top management 
layer is now composed of Chairman and Representative Director, 
President and Representative Director, and Senior Executive Vice 
President and Representative Director. At the same time, the 
Company abolished the “OMC Policy” with the birth of Cedyna 
Financial Corporation, and has formulated a new set of business 
activity guidelines.  
Further, the Internal Control Committee and the Compliance 
Committee are now chaired directly by the President and 
Representative Director, whereas the Compliance Department and 
the department in charge of personal data protection underwent 
restructuring to become the Internal Control Department. Under the 
guidance provided through those responsible for compliance in each 
department and the Compliance Promotion Leaders, the Company is 
committed to addressing compliance matters. 
The Company has newly employed KPMG AZSA & Co as an 
independent auditor in place of Deloitte Touche Tohmatsu.
The Board of Directors, as at the submission date of the financial 
statements, is composed of nineteen directors (including four external 
directors), and meets regularly once a month and, when necessary, in 
extraordinary session. Both matters required by law and issues relating 
to the business are submitted to the Board for discussion. 
The Auditing Committee to which the Company appoints auditors 
consists of five auditors (three external). 

Risk Management Systems
Analyzing and gauging both risks expected to arise in new business 
operations and of the various risks inherent in the execution of 
business operations, the Company makes every effort to take 
appropriate measures to forestall risks and to respond appropriately 
to problems when they emerge, with the objectives of maintaining 
sound management and enhancing confidence in the Company.

Systems Eliminating Anti-Social Forces
In order to eliminate anti-social forces, the Company has established 
a responsible department including staff charged with the prevention 
of unreasonable demands, and has engaged a Security Advisor to take 
specific responsibility for such matters. Under the initiatives of the 
responsible department and the Security Advisor, the Company has 
also worked in conjunction with the police in the region and has 
collected periodical information through its participation in the 
Specific Violence Prevention Council and other bodies. Internally, 
the Company has taken thorough measures by formulating regula-
tions and manuals which set internal rules on how to respond to 
violent organized crime in civic life and other similar acts of 
violence.   

Internal Audit, Audit by Statutory Auditors, 
and Auditing of Accounts
The Company’s internal audit function is carried out by a structurally 
independent Audit Department of six people, attached to the Internal 
Control Division, which conducts their audits, including audits of 
affiliated companies, from a variety of perspectives including 
internal controls, risk management and compliance. Reporting to the 
President and Representative Director, they work to improve their 
coordination with the statutory auditors by providing them with 
information and assisting them in other ways. The statutory auditors 
carry out rigorous audits based on their auditing policies, and work to 
coordinate their activities with other areas within the management 
structure, by attending meetings of the Board of Directors, receiving 
oral reports from the Directors and other sources, inspecting 
important official documents, and, when necessary, exchanging 
information and opinions with the independent auditors.

Personal, Capital, Business and Other Relations of Interest 
Between the Company and the Company’s External 
Directors and External Auditors
Two of the Company’s external directors are directors of an affiliated 
company, The Daiei, Inc. 
The Company also has business dealings with The Daiei, Inc.

Initiatives over the Past Year to Improve Corporate 
Governance
As an initiative to strengthen corporate governance, considering the 
strengthening of the corporate governance system in a unified effort 
with affiliated companies in the Group to be a significant managerial 
theme, the Company has been promoting the implementation of 
systems and regulations with respects to compliance to reinforce 
alliances with affiliated companies. In addition, the Board of 
Directors, with the participation of external directors, has held 
regular meetings to decide on issues required by law and other 
significant issues relating to the business, and to oversee the 
execution of the Company’s operations.

Furthermore, as another compliance-related activity, in October 
2008, designated internally as “OMC Business Ethics Month”, the 
Company undertook to enhance knowledge among employees of 
compliance regulations and held awareness-raising activities.  The 
Company also conducted group educational sessions for compliance 
managers as well as educational sessions for preventing insider 
trading.  The Company also regularly ran other compliance–related 
educational sessions for staff of all levels.

Regarding the oversight of personal data, even from before the April 
2005 implementation of the Personal Information Protection Law, the 
Company has continued to abide not only by the law but also by 
guidelines, industry rules, internal regulations and other relevant 
provisions. 
In February 2009, the Company obtained the third renewal of its 
approval to use the PrivacyMark.  While tightening internal systems, 
the Company has also continued to train employees in personal 
information protection. As a part of their continuing education, 
employees are encouraged by the Company to gain the Japan 
Consumer Credit Industry Association’s “Responsible Personal Data 
Manager” qualification. The Company has also actively encouraged 
part-time employees to gain certification under its internal “Personal 
Data Handler Authorization System,” and has continued to make 
every effort to build and spread an awareness of the importance of 
personal data management. 
With regards to subcontractors handling personal information, we 
have carefully selected and restricted these to companies which can 
meet our demands and standards.  We have also conducted appropri-
ate management and oversight over such companies, by practicing not 
only periodical checks but also checks through on-site visits on a 
timely basis.  

Remuneration of Corporate Officers and Auditors
Remuneration of directors ¥190 million
Remuneration of statutory auditors ¥56 million

Remuneration of auditing company
The remuneration paid by the Company to Deloitte Touche Tohmatsu 
was as follows:
• Remuneration for work stipulated in Article 2.1 of the Certified 

Public Accountants Law 
(Law No. 103 of 1948) ¥63 million

• Remuneration for work other than the above ¥10 million

Resolution Requirements Determining the Number of 
Directors and the Election of Directors
It is determined in the Articles of Incorporation that the Company 
may appoint up to 25 directors, and resolutions to elect directors may 
be passed only when there are stockholders present able to exercise 
the voting rights of at least one-third of all stockholder voting rights, 
by a majority of those voting rights and not by accumulative votes.

Matters Submitted for Resolution at the General Meeting 
of Stockholders and Decided by a Resolution of the Board 
of Directors
(1) Interim Dividend
Under the provisions of the Articles of Incorporation, pursuant to 
Article 454, Paragraph 5 of the Corporation Law of Japan, the 
Company may, by resolution of the Board of Directors, pay an 
interim dividend to stockholders or registered pledgees of stocks 
entered or recorded in the stockholders’ register on September 30th 
every year, in order to compensate stockholders more flexibly. 

(2) Acquisition of Its Own Shares
Under the provisions of the Articles of Incorporation pursuant to 
Article 165, Paragraph 2 of the Corporation Law of Japan, in pursuit 
of a more flexible capital policy, the Company may, by resolution of 
the Board of Directors, acquire its own shares through market 
transactions and other methods. 

(3) Exemption from Liabilities of Directors and Auditors
Under the provisions of the Articles of Incorporation pursuant to 
Article 426, Paragraph 1 of the Corporation Law of Japan, in order 
for directors and auditors to fully perform their expected roles, the 
Company may, by resolution of the Board of Directors, exempt 
directors and auditors from liabilities within a range defined by the 
Corporation Law of Japan. 

Requirements for Extraordinary Resolutions 
at the General Meeting of Stockholders
For extraordinary resolutions by the General Meeting of Stockholders 
as defined by the Corporation Law of Japan, Article 309, Paragraph 
2, the Company’s Articles of Incorporation require that such 
resolutions may only be passed when there are stockholders present 
able to exercise the voting rights of at least one-third of all stock-
holder voting rights, and when the resolution is passed by at least a 
two-thirds majority of the exercisable voting rights present. The 
objective of this requirement is to permit the smooth running of the 
General Meeting of Stockholders. 
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Overview of Results

Significant Accounting Policies and Valuations
The consolidated financial statements of Cedyna Financial 
Corporation (formerly OMC Card, Inc.; the “Company”) and 
subsidiaries have been compiled in conformity with generally 
accepted accounting standards in Japan. Valuations required in the 
compilation of these statements have been made based on rational 
criteria. Significant accounting policies used in the Group’s 
consolidated financial statements may be found in “Notes to 
Consolidated Financial Statements: 2. Summary of Significant 
Accounting Policies.”

Analysis of Performance
In the accounting period under review, consolidated operating 
revenues amounted to ¥140,255 million (US$1,431,173 thousand), and 
consolidated net income was ¥3,975 million (40,561 thousand). As a 
result, basic net income per share of common stock was ¥16.56 
(US$0.17).
The main components of operating revenues, operating expenses and 
other income (expenses) are presented below.
Year on year comparatives are not presented here because, exception-
ally, the accounting period under review comprises thirteen months 
from March 1, 2008 to March 31, 2009, as a result of a change in 
accounting periods.

Operating Revenues
Consolidated operating revenues for the period were ¥140,255 million 
(US$1,431,173 thousand). Revenue results for credit card and personal 
credit contracts were attributable to Cedyna’s initiatives to expand its 
cardholder base as well as explore new partner companies, through 
its strengths in solicitations, database marketing and promotions, and 
by further promoting its Marketing Solutions Partner (MSP) model, 
which contributes to sales expansion at its partner companies, and 
also attributable to its initiatives to stimulate activity among existing 
cardholders. As a result, cardholder solicitations in the period 
reached a record-breaking 2.45 million people, leading to an increase 
of 1.14 million cardholders since the end of February 2008, with 10.75 
million total cardholders at the end of March 2009.
The Company has also worked to enhance cardholder convenience 
through further expanding the range of everyday payments that can 
be settled through its credit card services, such as national pension 
premiums and electricity and water bills.
Due to such initiatives, there was a steady growth in transaction 
volumes with consolidated installment sales receivables increasing by 
¥27,566 million (US$281,286 thousand) to ¥182,174 million 

(US$1,858,918 thousand), resulting in revenues from credit card and 
personal credit contracts of ¥33,145 million (US$338,214 thousand).
Transaction volumes relating to personal loans declined somewhat, 
due to factors such as tightening credit terms following the full 
implementation of the amendments to the Money Lending Industry 
Law, and consolidated operating loan receivables therefore fell by 
¥25,866 million (US$263,939 thousand) since the end of the previous 
accounting period to ¥349,346 million. Furthermore, the effective 
annual rate on cash advances, applicable to new loans, was reduced to 
18.0% during the previous fiscal year, resulting in personal loan 
revenues this accounting period of ¥92,267 million (US$941,500 
thousand).

Operating Expenses
Consolidated operating expenses in the period under review 
amounted to ¥132,807 million (US$1,355,173 thousand). 
One major item making up selling, general and administrative 
(SG&A) expenses was expenses relating to interest refunds, 
amounting to ¥37,915 million (US$386,888 thousand) due to a 
continuing high level of demands for reimbursements of overpay-
ments. Expenses relating to doubtful accounts, the other major item, 
were limited to ¥6,065 million (US$61,888 thousand) as a result of 
radical revisions to credit policy carried out in the previous fiscal 
year, and in conjunction with expenses relating to interest refunds 
total credit costs amounted to ¥43,981 million (US$448,786 
thousand).
SG&A expenses other than those relating to doubtful accounts and 
interest refunds were ¥77,182 million (US$787,571 thousand). In this 
accounting period, the Company has continued to make efforts to 
improve the overall cost structure. An increase in cardholder 
solicitation costs, resulting from initiatives to expand the cardholder 
base and promote activity among existing cardholders, and the 
temporary costs arising from systems relocation as part of a cost 
cutting exercise were mostly offset by a reduction in advertising costs 
and payment charges as well as a decrease in amortization costs of 
software development expenditure.

Financial expenses of ¥11,644 million (US$118,816 thousand) 
resulted from the diversification of funding and efforts to reduce 
interest-bearing debt.

Other Income (Expenses)
Major items in other consolidated income (expenses) for the period 
were redemption profit on Visa Inc. shares of ¥3,627 million 
(US$37,010 thousand), and valuation losses on investment securities 
of ¥1,489 million (US$15,194 thousand).

Analysis of Financial Position

Assets
Consolidated total assets as at the end of the period under review 
showed a 0.5% increase since the end of February 2008 to ¥619,653 
million (US$6,322,990 thousand). This increase was mainly 
attributable to an increase of ¥27,566 million (US$281,286 thousand) 
in installment sales receivables as a result of healthy growth in 
transaction volumes for credit card contracts and a decrease in the 
allowance for doubtful accounts of ¥30,689 million (US$313,153 
thousand); against this, cash and cash equivalents decreased by 
¥31,334 million (US$319,735 thousand), and operating loans declined 
by ¥25,866 million (US$263,939 thousand) due to stricter credit 
terms being applied.

Liabilities
Consolidated total current liabilities rose 1.9% since the end of 
February 2008 to ¥352,724 million (US$3,599,225 thousand). This 
resulted from a reduction in short-term borrowings and the current 
portion of long-term debt decreasing by ¥10,319 million (US$105,296 
thousand), offset by an increase in notes payable and accounts 
payable of ¥12,350 million (US$126,020 thousand).
Consolidated total long-term liabilities fell 10.8% since the end of 
February 2008 to ¥196,422 million (US$2,004,306 thousand). The 
main factors influencing this were an increase in the allowance for 
losses on interest refunds of ¥12,881 million (US$131,439 thousand), 
offset by a decrease of ¥37,147 million (US$379,051 thousand) in 
long-term debt resulting from a review of the proportion of long- and 
short-term borrowings.

Equity
Consolidated equity for the period under review increased by 39.4% 
since the end of February  2008 to ¥70,507 million (US$719,459 
thousand). This was attributable to the third party allotment of newly 
issued shares to Sumitomo Mitsui Financial Group, Inc. (SMFG), which 
resulted in an increase in common stock of ¥8,000 million (US$81,633 
thousand) and capital surplus of ¥8,000 million (US$81,633 thousand), 
and an increase in retained earnings of ¥3,975 million (US$40,561 
thousand) due to the net income booked for the period.
Consequently, equity per share increased by ¥14.29 (US$0.15) 
relative to the end of February 2008, to ¥252.36 (US$2.58). The 
stockholders’ equity ratio was 11.3%.

Cash Flow
Cash flow from operating activities was a net outflow of ¥12,562 
million (US$128,184 thousand). This was mainly attributable to an 

increase in the allowance for losses on interest refunds of ¥12,881 
million (US$131,439 thousand), an increase in notes and accounts 
payable of ¥12,349 million (US$126,010 thousand) and net income 
before income taxes and minority interests for the period of ¥9,202 
million (US$93,898 thousand), offset by a reduction in the allowance 
for doubtful debts of ¥30,830 million (US$314,592 thousand) and 
payment of income taxes arising of ¥13,728 million (US$140,082 
thousand).
Cash flow from investing activities was a net outflow of ¥55 million 
(US$561 thousand). This was mainly attributable to an inflow of 
¥3,627 million (US$37,010 thousand) resulting from the redemption 
of Visa Inc shares and other transactions, offset by outflows of ¥3,086 
million (US$31,490 thousand) resulting from the acquisition of 
intangibles and other assets, and an outflow of ¥739 million 
(US$7,541 thousand) relating to the merger.
Cash flow from financing activities was a net outflow of ¥18,716 
million (US$190,980 thousand). This was mainly due to inflows of 
¥15,835 million (US$161,582 thousand) from the third party 
allotment of newly issued shares and ¥12,917 million (US$131,806 
thousand) from the issue of convertible bond-type bonds with stock 
acquisition rights, offset by a reduction of ¥22,495 million 
(US$229,541 thousand) in short-term borrowings and ¥24,971 million 
(US$254,807 thousand) in long-term debt.
As a result of the above factors, consolidated cash and cash 
equivalents as at the end of the period under review declined by 
¥31,334 million (US$319,734 thousand) since the end of February 
2008, to ¥53,158 million (US$542,429 thousand).

Financial Policies

The Company recognizes the construction of a sound and robust 
financial structure as an issue of the utmost importance. To this end, 
the Group has been taking initiatives to strengthen the financial base 
and to enhance corporate value. 
In the period ended March 2009, Cedyna continued to make efforts to 
obtain stable funding.  Our initiatives included the expansion of 
longer-term fixed-rate funds and a continuous practice of the 
securitization of credit assets. Furthermore, we worked to improve 
Cedyna’s creditworthiness despite the severe business environment 
arising from the worldwide financial crisis. Owing to such efforts, 
Japan Credit Rating Agency, Ltd. raised the Company’s long-term 
credit rating from BBB to A- and its short-term rating from J-2 to J-1, 
whereas Standard & Poor’s raised the Company’s long-term credit 
rating from BBB to BBB+.  
The Company also made flexible use of commercial paper by issuing 
a cumulative ¥228.1 billion in the period ended March 2009. As a 

result of such financing activities, the three indicators on which we 
focused were as follows: the direct funding ratio was 38.0% (up 6.1 
percentage points since the end of February 2008), the long-term 
funding ratio was 74.7% (up 0.4 percentage points since the end of 
February 2008), and the fixed-rate funding ratio was 58.4% (up 6.7 
percentage points since the end of February 2008). Furthermore, in 
October 2008, the Group strengthened its equity position by issuing 
new shares and convertible bond-type bonds with stock acquisition 
rights worth ¥29.0 billion in total by means of the third-party 
allotment made to SMFG.  
With regard to future fund procurement after the merger of the three 
companies, the Group will try to secure longer-term, fixed-rate 
funding in order to alleviate the risk of potential interest rate rises, 
and also to procure a stable source of funds by continuously 
practicing the securitization of credit assets and issuing straight debt. 
These initiatives will allow us to establish a well-balanced funding 
structure.  At the same time, we will make efforts to diversify sources 
of funds by making active use of commercial papers and 
commitment-line contracts. 

Risk Disclosure

The factors discussed below have potentially important implications 
for decisions made by investors pertaining to the Group’s business 
performance, financial position and other matters discussed in this 
report.

Furthermore, matters discussed in this report concerning the future 
reflect the judgment of the Cedyna Group (formerly OMC Card 
Group) at the end of the accounting period under review.

(1) Implications of Changing Economic Conditions
Within the Group’s principal business of credit services, long-term 
stagnation in employment conditions, household income, personal 
consumption or other indicators may affect credit card and card loan 
transactions and repayments, which are core Group operations. Such 
factors may, in turn, depress operating revenues and increase bad 
debt costs, thus affecting the Group’s revenue and profit performance 
and financial position.

(2) Competitive Environment
The credit card industry could face fiercer competition due to 
mergers and alliances accompanying realignment in the financial 
services industry, as well as the entry of competitors from outside the 
industry moving into the sector as a result of factors such as the 
diversification of the payments market and changes to the general 

public’s lifestyle. In addition, the rapid slump in personal consump-
tion influenced by the current financial crisis could further affect the 
competitive environment. 
Such factors may lead to a decrease in transaction volumes and erode 
profitability. The Group’s profits and financial position could 
deteriorate if the Group is not able to maintain its advantageous 
competitive position.

(3) Implications of Customer Solicitations and Provisions of 
Products at Partner Companies

The Cedyna Group has forged alliances with the Daiei Group and 
many other companies and groups to expand its customer base and 
provide products and services to its clients. However, any deteriora-
tion in profits at these partner companies or in relations between the 
Group and its partner companies may adversely affect the profit 
performance and financial position of the Group.

(4) Fund-raising and Interest Rates on Borrowing
The Group seeks to ensure a stable, low-interest supply of funds by 
using a diverse range of fund-raising methods. However, changes in 
the financial environment and the erosion of profits at Group 
companies may reduce creditworthiness, leading to less favorable 
borrowing terms, declining loan amounts extended and downgraded 
credit ratings. These factors could adversely affect Group profit 
performance and financial position.

(5) Legal Regulations and Related Matters
Two particularly noteworthy laws by which the Group is regulated 
are the Installment Sales Act and the Money-Lending Industry Law.
Of these, the revised Money-Lending Industry Law, enacted on 
December 19, 2007, has enforced such measures as strengthening 
behavior regulation, the introduction of business improvement orders, 
and the establishment of the Japan Financial Services Association.
Furthermore, under full implementation of the law, it is planned to 
abolish the deemed settlement system, to reduce the maximum 
interest rate and to introduce overall quantitative restrictions. 
As a result, operating revenues could decline following a reduction in 
operating loan balances due to tightened credit management and a 
reduction in new interest income due to lower interest rates being 
applied.
In response to the new credit management model under the new 
interest rate system and the phased implementation of the 
Money-Lending Industry Law, there may be operational costs 
incurred related to changing the terms (provisions) of customer 
contracts and notifying customers of the changes, costs related to 
altering business practices and increased systems investment. These 

could adversely affect Group profits and its financial position.
Furthermore, to prepare for future demands for interest repayment, 
an allowance is made for losses on interest refunds for the amount 
deemed to be necessary based on past refund experience, in 
accordance with guidance on the auditing of allowances for losses on 
interest refunds in consumer financial companies, as found in Report 
No. 37 dated October 13, 2006, issued by the Industry Audit 
Committee of JICPA. However, any increase necessary to the 
allowance as a result of future demands for interest repayment rising 
beyond expectation may have an adverse effect on the Group’s 
performance and financial position.

The Installment Sales Act was revised in conjunction with the Act on 
Specified Commercial Transactions and both of the revisions are 
scheduled to be effective from December 1, 2009. Amendments are 
anticipated that will strengthen the regulation of credit companies, 
through measures such as stipulating the investigation of consumers’ 
repayment ability using designated credit information institutions 
and the prohibition of credit agreements that exceed consumers’ 
ability to pay. This could lead to a decline in credit given to 
consumers, and a fall in transaction volumes and operating revenues.

(6) Internal Controls
The Group considers abiding by the relevant laws and regulations to 
be one of its most important operating duties and has developed 
internal control systems accordingly. However, if there were 
unforeseen changes in laws and regulations or discrepancies in 
interpretations of laws whereby it was decided the Group had 
contravened any legal requirements, there may be an effect on the 
Group’s performance and/or financial position.

(7) Information Systems
In the process of conducting credit and other business operations 
within the Group, a large quantity of diverse types of information is 
processed through our computer systems and communications 
network.
The Group has constructed a strong system of defense controls, 
which include the formulation of a risk management manual in case 
of a computer systems stoppage and the implementation of computer 
“vaccines” and firewalls to prevent an infection of the computer 
systems by viruses; furthermore, in conjunction with Central Finance 
Co. Ltd., the Group has set up a mutual back-up system as a disaster 
contingency measure, to back up important data and systems. 
Nevertheless, with such high-performance and complex information 
systems and communications networks, there is a chance that 
unanticipated systems failures may arise. Furthermore, if a natural 

disaster such as an unexpectedly large earthquake were to occur, we 
anticipate that there may be no alternative but to switch our computer 
systems offline, which would be a serious hindrance to the Group’s 
operations. There is a possibility that a resultant reduction in 
confidence in the Group may have an effect on its business perfor-
mance and financial position.

(8) Protection of Personal Data
The Group has in its possession the personal data of a large number 
of cardholders and other customers. We continuously train our staff 
in order to improve awareness regarding personal data protection; 
with regard to personal data entrusted to subcontractors, we carry out 
regular reviews and on-site checking from time to time, thereby 
strengthening protection systems for personal data held both inside 
and outside the Group. Notwithstanding these measures, if a leakage 
of personal data occurred, this would lead to a damaged reputation 
for the Group that could reduce cardholder numbers, which may have 
an effect on the Group’s business performance and financial position.

(9) Strategic Alliance with Sumitomo Mitsui Financial Group
The Group, alongside Sumitomo Mitsui Financial Group, Inc. 
(“SMFG”), Sumitomo Mitsui Banking Corporation (“SMBC”), 
SMFG Card and Credit, Inc. (“FGCC”), Sumitomo Mitsui Card Co., 
Ltd., Central Finance Co., Ltd. (“CF”) and QUOQ, Inc. (“QUOQ”) is 
in the process of a concrete consultation aiming to “Establishing the 
Number One Credit Card Business Entity in Japan”, following its 
agreement regarding building a strategic alliance in the credit card 
business.

Furthermore, on February 29, 2008, OMC Card, Inc., CF and QUOQ 
signed a memorandum of understanding for a merger; on September 
29, 2008 they concluded the final agreement on the merger with the 
aim of “Becoming Japan’s Largest Scale Consumer Finance 
Company”, and subsequently put preparations in place for the merger.

On October 1, 2008, SMFG established the intermediary holding 
company FGCC, and on December 1, 2008, all OMC Card shares 
held by SMFG and SMBC were transferred to FGCC.

From here on, if changes in economic conditions or the competitive 
environment cause the expected results of our strategic alliance or 
merger not to be achieved as anticipated, there may be an effect on 
the Group’s performance and financial position.

Management’s Discussion and Analysis Corporate Governance

Basic Corporate Governance Principles
We recognize that we have a social responsibility to maintain 
corporate ideals with a spirit of honesty and integrity, by establishing 
sound relationships of trust with all our stakeholders. 
To pursue this objective, and with the intention of further enhancing 
the public’s trust in us, we (currently known as Cedyna Financial 
Corporation but known as OMC Card in the fiscal year under review 
in this annual report) formulated the “OMC Policy” as a set of 
guidelines for our business activities. Taking the view that compli-
ance is at the core of good corporate governance, the Company 
appointed a director responsible for both compliance and internal 
controls, and established an Internal Control Committee and a 
Compliance Committee chaired by the director in charge of 
compliance. The aim of these committees has been to ensure the 
Company consistently abides by the law and, through the Compliance 
Committee, to impart a thorough awareness of the Company’s ethical 
platform by following the basic internal control policies discussed 
and determined by the Internal Control Committee.
Further, the Company considers best practice in corporate gover-
nance to be an important management concern. With the aim of 
increasing corporate value, the Company has been working to fulfill 
its responsibilities in this area by undertaking measures such as 
strengthening the effectiveness of its internal control systems, 
enhancing management efficiency through effective use of manage-
ment resources, and increasing transparency through timely and 
appropriate disclosure.

On April 1, 2009, however, the Company’s management and 
organization structure changed as a result of the merger and the top 
management layer is now composed of the Chairman and 
Representative Director, President and Representative Director, and 
Senior Executive Vice President and Representative Director. At the 
same time, the Company abolished the “OMC Policy” with the birth 
of Cedyna Financial Corporation, and has formulated a new set of 
business activity guidelines.  
Further, the Internal Control Committee and the Compliance 
Committee are now chaired directly by the President and 
Representative Director, whereas the former Compliance Department 
underwent a restructuring to become the Internal Control 
Department. Guidance on compliance is provided through those 
responsible for compliance in each department as well as through 
Compliance Promotion Leaders. 

Organizational Structure and Provision of Internal 
Control Systems
 (as at March 31, 2009)

The Company’s organizational structure and corporate governance 
system as operated by OMC Card pre-merger are shown below:

The Board of Directors, composed of eight directors (including two 
external directors), would meet regularly once a month and, when 
necessary, in extraordinary session. Both matters required by law and 
issues relating to the business were submitted for discussion by the 
Board of Directors.
The Company would also appoint auditors to an Auditing Committee 
composed of three auditors (two external). The auditors would attend 
meetings of the Board of Directors, receive reports from the 
Directors and other sources, and inspect important official docu-
ments, among their other activities. 
The Internal Audit Department would audit the operations of each 
division, report its findings to the President and Representative 
Director, and give appropriate feedback to the divisions.
The Internal Control Committee would deliberate and make 
resolutions on basic policies related to internal controls, and, based 
on the resolutions made by the Internal Control Committee, the 
Compliance Committee, chaired by the director in charge of 
compliance, would meet regularly to discuss, report on and ensure a 
thorough awareness of the Company’s ethical platform as well as to 
discuss and make decisions on compliance issues affecting the whole 
company. 
In addition, with the objective of strengthening the compliance 
system and ensuring the appropriate management and oversight of 
personal data, Compliance Senior Managers, Compliance Managers, 
Compliance Promotion Leaders and Compliance Leaders were 
nominated and appointed in each division, to ensure that their 
divisions were managed in line with the principles of “OMC Policy” 
which was effective until the end of March 2009. 
The Compliance Department, under the control and supervision of 
the director in charge of compliance, would provide advice and 
guidance on compliance to each division, reporting its findings to the 
Compliance Committee. 
The Customer Service Center would work to ensure that personal 
data was fully protected through appropriate management and 
oversight structures. Lawyers, acting as consultants, would provide 
legal compliance checks and advice on important issues. The 
Company employed Deloitte Touche Tohmatsu as an independent 
auditor.

On April 1, 2009, the Company’s management and organization 
structure changed as a result of the merger and the top management 
layer is now composed of Chairman and Representative Director, 
President and Representative Director, and Senior Executive Vice 
President and Representative Director. At the same time, the 
Company abolished the “OMC Policy” with the birth of Cedyna 
Financial Corporation, and has formulated a new set of business 
activity guidelines.  
Further, the Internal Control Committee and the Compliance 
Committee are now chaired directly by the President and 
Representative Director, whereas the Compliance Department and 
the department in charge of personal data protection underwent 
restructuring to become the Internal Control Department. Under the 
guidance provided through those responsible for compliance in each 
department and the Compliance Promotion Leaders, the Company is 
committed to addressing compliance matters. 
The Company has newly employed KPMG AZSA & Co as an 
independent auditor in place of Deloitte Touche Tohmatsu.
The Board of Directors, as at the submission date of the financial 
statements, is composed of nineteen directors (including four external 
directors), and meets regularly once a month and, when necessary, in 
extraordinary session. Both matters required by law and issues relating 
to the business are submitted to the Board for discussion. 
The Auditing Committee to which the Company appoints auditors 
consists of five auditors (three external). 

Risk Management Systems
Analyzing and gauging both risks expected to arise in new business 
operations and of the various risks inherent in the execution of 
business operations, the Company makes every effort to take 
appropriate measures to forestall risks and to respond appropriately 
to problems when they emerge, with the objectives of maintaining 
sound management and enhancing confidence in the Company.

Systems Eliminating Anti-Social Forces
In order to eliminate anti-social forces, the Company has established 
a responsible department including staff charged with the prevention 
of unreasonable demands, and has engaged a Security Advisor to take 
specific responsibility for such matters. Under the initiatives of the 
responsible department and the Security Advisor, the Company has 
also worked in conjunction with the police in the region and has 
collected periodical information through its participation in the 
Specific Violence Prevention Council and other bodies. Internally, 
the Company has taken thorough measures by formulating regula-
tions and manuals which set internal rules on how to respond to 
violent organized crime in civic life and other similar acts of 
violence.   

Internal Audit, Audit by Statutory Auditors, 
and Auditing of Accounts
The Company’s internal audit function is carried out by a structurally 
independent Audit Department of six people, attached to the Internal 
Control Division, which conducts their audits, including audits of 
affiliated companies, from a variety of perspectives including 
internal controls, risk management and compliance. Reporting to the 
President and Representative Director, they work to improve their 
coordination with the statutory auditors by providing them with 
information and assisting them in other ways. The statutory auditors 
carry out rigorous audits based on their auditing policies, and work to 
coordinate their activities with other areas within the management 
structure, by attending meetings of the Board of Directors, receiving 
oral reports from the Directors and other sources, inspecting 
important official documents, and, when necessary, exchanging 
information and opinions with the independent auditors.

Personal, Capital, Business and Other Relations of Interest 
Between the Company and the Company’s External 
Directors and External Auditors
Two of the Company’s external directors are directors of an affiliated 
company, The Daiei, Inc. 
The Company also has business dealings with The Daiei, Inc.

Initiatives over the Past Year to Improve Corporate 
Governance
As an initiative to strengthen corporate governance, considering the 
strengthening of the corporate governance system in a unified effort 
with affiliated companies in the Group to be a significant managerial 
theme, the Company has been promoting the implementation of 
systems and regulations with respects to compliance to reinforce 
alliances with affiliated companies. In addition, the Board of 
Directors, with the participation of external directors, has held 
regular meetings to decide on issues required by law and other 
significant issues relating to the business, and to oversee the 
execution of the Company’s operations.

Furthermore, as another compliance-related activity, in October 
2008, designated internally as “OMC Business Ethics Month”, the 
Company undertook to enhance knowledge among employees of 
compliance regulations and held awareness-raising activities.  The 
Company also conducted group educational sessions for compliance 
managers as well as educational sessions for preventing insider 
trading.  The Company also regularly ran other compliance–related 
educational sessions for staff of all levels.

Regarding the oversight of personal data, even from before the April 
2005 implementation of the Personal Information Protection Law, the 
Company has continued to abide not only by the law but also by 
guidelines, industry rules, internal regulations and other relevant 
provisions. 
In February 2009, the Company obtained the third renewal of its 
approval to use the PrivacyMark.  While tightening internal systems, 
the Company has also continued to train employees in personal 
information protection. As a part of their continuing education, 
employees are encouraged by the Company to gain the Japan 
Consumer Credit Industry Association’s “Responsible Personal Data 
Manager” qualification. The Company has also actively encouraged 
part-time employees to gain certification under its internal “Personal 
Data Handler Authorization System,” and has continued to make 
every effort to build and spread an awareness of the importance of 
personal data management. 
With regards to subcontractors handling personal information, we 
have carefully selected and restricted these to companies which can 
meet our demands and standards.  We have also conducted appropri-
ate management and oversight over such companies, by practicing not 
only periodical checks but also checks through on-site visits on a 
timely basis.  

Remuneration of Corporate Officers and Auditors
Remuneration of directors ¥190 million
Remuneration of statutory auditors ¥56 million

Remuneration of auditing company
The remuneration paid by the Company to Deloitte Touche Tohmatsu 
was as follows:
• Remuneration for work stipulated in Article 2.1 of the Certified 

Public Accountants Law 
(Law No. 103 of 1948) ¥63 million

• Remuneration for work other than the above ¥10 million

Resolution Requirements Determining the Number of 
Directors and the Election of Directors
It is determined in the Articles of Incorporation that the Company 
may appoint up to 25 directors, and resolutions to elect directors may 
be passed only when there are stockholders present able to exercise 
the voting rights of at least one-third of all stockholder voting rights, 
by a majority of those voting rights and not by accumulative votes.

Matters Submitted for Resolution at the General Meeting 
of Stockholders and Decided by a Resolution of the Board 
of Directors
(1) Interim Dividend
Under the provisions of the Articles of Incorporation, pursuant to 
Article 454, Paragraph 5 of the Corporation Law of Japan, the 
Company may, by resolution of the Board of Directors, pay an 
interim dividend to stockholders or registered pledgees of stocks 
entered or recorded in the stockholders’ register on September 30th 
every year, in order to compensate stockholders more flexibly. 

(2) Acquisition of Its Own Shares
Under the provisions of the Articles of Incorporation pursuant to 
Article 165, Paragraph 2 of the Corporation Law of Japan, in pursuit 
of a more flexible capital policy, the Company may, by resolution of 
the Board of Directors, acquire its own shares through market 
transactions and other methods. 

(3) Exemption from Liabilities of Directors and Auditors
Under the provisions of the Articles of Incorporation pursuant to 
Article 426, Paragraph 1 of the Corporation Law of Japan, in order 
for directors and auditors to fully perform their expected roles, the 
Company may, by resolution of the Board of Directors, exempt 
directors and auditors from liabilities within a range defined by the 
Corporation Law of Japan. 

Requirements for Extraordinary Resolutions 
at the General Meeting of Stockholders
For extraordinary resolutions by the General Meeting of Stockholders 
as defined by the Corporation Law of Japan, Article 309, Paragraph 
2, the Company’s Articles of Incorporation require that such 
resolutions may only be passed when there are stockholders present 
able to exercise the voting rights of at least one-third of all stock-
holder voting rights, and when the resolution is passed by at least a 
two-thirds majority of the exercisable voting rights present. The 
objective of this requirement is to permit the smooth running of the 
General Meeting of Stockholders. 
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Overview of Results

Significant Accounting Policies and Valuations
The consolidated financial statements of Cedyna Financial 
Corporation (formerly OMC Card, Inc.; the “Company”) and 
subsidiaries have been compiled in conformity with generally 
accepted accounting standards in Japan. Valuations required in the 
compilation of these statements have been made based on rational 
criteria. Significant accounting policies used in the Group’s 
consolidated financial statements may be found in “Notes to 
Consolidated Financial Statements: 2. Summary of Significant 
Accounting Policies.”

Analysis of Performance
In the accounting period under review, consolidated operating 
revenues amounted to ¥140,255 million (US$1,431,173 thousand), and 
consolidated net income was ¥3,975 million (40,561 thousand). As a 
result, basic net income per share of common stock was ¥16.56 
(US$0.17).
The main components of operating revenues, operating expenses and 
other income (expenses) are presented below.
Year on year comparatives are not presented here because, exception-
ally, the accounting period under review comprises thirteen months 
from March 1, 2008 to March 31, 2009, as a result of a change in 
accounting periods.

Operating Revenues
Consolidated operating revenues for the period were ¥140,255 million 
(US$1,431,173 thousand). Revenue results for credit card and personal 
credit contracts were attributable to Cedyna’s initiatives to expand its 
cardholder base as well as explore new partner companies, through 
its strengths in solicitations, database marketing and promotions, and 
by further promoting its Marketing Solutions Partner (MSP) model, 
which contributes to sales expansion at its partner companies, and 
also attributable to its initiatives to stimulate activity among existing 
cardholders. As a result, cardholder solicitations in the period 
reached a record-breaking 2.45 million people, leading to an increase 
of 1.14 million cardholders since the end of February 2008, with 10.75 
million total cardholders at the end of March 2009.
The Company has also worked to enhance cardholder convenience 
through further expanding the range of everyday payments that can 
be settled through its credit card services, such as national pension 
premiums and electricity and water bills.
Due to such initiatives, there was a steady growth in transaction 
volumes with consolidated installment sales receivables increasing by 
¥27,566 million (US$281,286 thousand) to ¥182,174 million 

(US$1,858,918 thousand), resulting in revenues from credit card and 
personal credit contracts of ¥33,145 million (US$338,214 thousand).
Transaction volumes relating to personal loans declined somewhat, 
due to factors such as tightening credit terms following the full 
implementation of the amendments to the Money Lending Industry 
Law, and consolidated operating loan receivables therefore fell by 
¥25,866 million (US$263,939 thousand) since the end of the previous 
accounting period to ¥349,346 million. Furthermore, the effective 
annual rate on cash advances, applicable to new loans, was reduced to 
18.0% during the previous fiscal year, resulting in personal loan 
revenues this accounting period of ¥92,267 million (US$941,500 
thousand).

Operating Expenses
Consolidated operating expenses in the period under review 
amounted to ¥132,807 million (US$1,355,173 thousand). 
One major item making up selling, general and administrative 
(SG&A) expenses was expenses relating to interest refunds, 
amounting to ¥37,915 million (US$386,888 thousand) due to a 
continuing high level of demands for reimbursements of overpay-
ments. Expenses relating to doubtful accounts, the other major item, 
were limited to ¥6,065 million (US$61,888 thousand) as a result of 
radical revisions to credit policy carried out in the previous fiscal 
year, and in conjunction with expenses relating to interest refunds 
total credit costs amounted to ¥43,981 million (US$448,786 
thousand).
SG&A expenses other than those relating to doubtful accounts and 
interest refunds were ¥77,182 million (US$787,571 thousand). In this 
accounting period, the Company has continued to make efforts to 
improve the overall cost structure. An increase in cardholder 
solicitation costs, resulting from initiatives to expand the cardholder 
base and promote activity among existing cardholders, and the 
temporary costs arising from systems relocation as part of a cost 
cutting exercise were mostly offset by a reduction in advertising costs 
and payment charges as well as a decrease in amortization costs of 
software development expenditure.

Financial expenses of ¥11,644 million (US$118,816 thousand) 
resulted from the diversification of funding and efforts to reduce 
interest-bearing debt.

Other Income (Expenses)
Major items in other consolidated income (expenses) for the period 
were redemption profit on Visa Inc. shares of ¥3,627 million 
(US$37,010 thousand), and valuation losses on investment securities 
of ¥1,489 million (US$15,194 thousand).

Analysis of Financial Position

Assets
Consolidated total assets as at the end of the period under review 
showed a 0.5% increase since the end of February 2008 to ¥619,653 
million (US$6,322,990 thousand). This increase was mainly 
attributable to an increase of ¥27,566 million (US$281,286 thousand) 
in installment sales receivables as a result of healthy growth in 
transaction volumes for credit card contracts and a decrease in the 
allowance for doubtful accounts of ¥30,689 million (US$313,153 
thousand); against this, cash and cash equivalents decreased by 
¥31,334 million (US$319,735 thousand), and operating loans declined 
by ¥25,866 million (US$263,939 thousand) due to stricter credit 
terms being applied.

Liabilities
Consolidated total current liabilities rose 1.9% since the end of 
February 2008 to ¥352,724 million (US$3,599,225 thousand). This 
resulted from a reduction in short-term borrowings and the current 
portion of long-term debt decreasing by ¥10,319 million (US$105,296 
thousand), offset by an increase in notes payable and accounts 
payable of ¥12,350 million (US$126,020 thousand).
Consolidated total long-term liabilities fell 10.8% since the end of 
February 2008 to ¥196,422 million (US$2,004,306 thousand). The 
main factors influencing this were an increase in the allowance for 
losses on interest refunds of ¥12,881 million (US$131,439 thousand), 
offset by a decrease of ¥37,147 million (US$379,051 thousand) in 
long-term debt resulting from a review of the proportion of long- and 
short-term borrowings.

Equity
Consolidated equity for the period under review increased by 39.4% 
since the end of February  2008 to ¥70,507 million (US$719,459 
thousand). This was attributable to the third party allotment of newly 
issued shares to Sumitomo Mitsui Financial Group, Inc. (SMFG), which 
resulted in an increase in common stock of ¥8,000 million (US$81,633 
thousand) and capital surplus of ¥8,000 million (US$81,633 thousand), 
and an increase in retained earnings of ¥3,975 million (US$40,561 
thousand) due to the net income booked for the period.
Consequently, equity per share increased by ¥14.29 (US$0.15) 
relative to the end of February 2008, to ¥252.36 (US$2.58). The 
stockholders’ equity ratio was 11.3%.

Cash Flow
Cash flow from operating activities was a net outflow of ¥12,562 
million (US$128,184 thousand). This was mainly attributable to an 

increase in the allowance for losses on interest refunds of ¥12,881 
million (US$131,439 thousand), an increase in notes and accounts 
payable of ¥12,349 million (US$126,010 thousand) and net income 
before income taxes and minority interests for the period of ¥9,202 
million (US$93,898 thousand), offset by a reduction in the allowance 
for doubtful debts of ¥30,830 million (US$314,592 thousand) and 
payment of income taxes arising of ¥13,728 million (US$140,082 
thousand).
Cash flow from investing activities was a net outflow of ¥55 million 
(US$561 thousand). This was mainly attributable to an inflow of 
¥3,627 million (US$37,010 thousand) resulting from the redemption 
of Visa Inc shares and other transactions, offset by outflows of ¥3,086 
million (US$31,490 thousand) resulting from the acquisition of 
intangibles and other assets, and an outflow of ¥739 million 
(US$7,541 thousand) relating to the merger.
Cash flow from financing activities was a net outflow of ¥18,716 
million (US$190,980 thousand). This was mainly due to inflows of 
¥15,835 million (US$161,582 thousand) from the third party 
allotment of newly issued shares and ¥12,917 million (US$131,806 
thousand) from the issue of convertible bond-type bonds with stock 
acquisition rights, offset by a reduction of ¥22,495 million 
(US$229,541 thousand) in short-term borrowings and ¥24,971 million 
(US$254,807 thousand) in long-term debt.
As a result of the above factors, consolidated cash and cash 
equivalents as at the end of the period under review declined by 
¥31,334 million (US$319,734 thousand) since the end of February 
2008, to ¥53,158 million (US$542,429 thousand).

Financial Policies

The Company recognizes the construction of a sound and robust 
financial structure as an issue of the utmost importance. To this end, 
the Group has been taking initiatives to strengthen the financial base 
and to enhance corporate value. 
In the period ended March 2009, Cedyna continued to make efforts to 
obtain stable funding.  Our initiatives included the expansion of 
longer-term fixed-rate funds and a continuous practice of the 
securitization of credit assets. Furthermore, we worked to improve 
Cedyna’s creditworthiness despite the severe business environment 
arising from the worldwide financial crisis. Owing to such efforts, 
Japan Credit Rating Agency, Ltd. raised the Company’s long-term 
credit rating from BBB to A- and its short-term rating from J-2 to J-1, 
whereas Standard & Poor’s raised the Company’s long-term credit 
rating from BBB to BBB+.  
The Company also made flexible use of commercial paper by issuing 
a cumulative ¥228.1 billion in the period ended March 2009. As a 

result of such financing activities, the three indicators on which we 
focused were as follows: the direct funding ratio was 38.0% (up 6.1 
percentage points since the end of February 2008), the long-term 
funding ratio was 74.7% (up 0.4 percentage points since the end of 
February 2008), and the fixed-rate funding ratio was 58.4% (up 6.7 
percentage points since the end of February 2008). Furthermore, in 
October 2008, the Group strengthened its equity position by issuing 
new shares and convertible bond-type bonds with stock acquisition 
rights worth ¥29.0 billion in total by means of the third-party 
allotment made to SMFG.  
With regard to future fund procurement after the merger of the three 
companies, the Group will try to secure longer-term, fixed-rate 
funding in order to alleviate the risk of potential interest rate rises, 
and also to procure a stable source of funds by continuously 
practicing the securitization of credit assets and issuing straight debt. 
These initiatives will allow us to establish a well-balanced funding 
structure.  At the same time, we will make efforts to diversify sources 
of funds by making active use of commercial papers and 
commitment-line contracts. 

Risk Disclosure

The factors discussed below have potentially important implications 
for decisions made by investors pertaining to the Group’s business 
performance, financial position and other matters discussed in this 
report.

Furthermore, matters discussed in this report concerning the future 
reflect the judgment of the Cedyna Group (formerly OMC Card 
Group) at the end of the accounting period under review.

(1) Implications of Changing Economic Conditions
Within the Group’s principal business of credit services, long-term 
stagnation in employment conditions, household income, personal 
consumption or other indicators may affect credit card and card loan 
transactions and repayments, which are core Group operations. Such 
factors may, in turn, depress operating revenues and increase bad 
debt costs, thus affecting the Group’s revenue and profit performance 
and financial position.

(2) Competitive Environment
The credit card industry could face fiercer competition due to 
mergers and alliances accompanying realignment in the financial 
services industry, as well as the entry of competitors from outside the 
industry moving into the sector as a result of factors such as the 
diversification of the payments market and changes to the general 

public’s lifestyle. In addition, the rapid slump in personal consump-
tion influenced by the current financial crisis could further affect the 
competitive environment. 
Such factors may lead to a decrease in transaction volumes and erode 
profitability. The Group’s profits and financial position could 
deteriorate if the Group is not able to maintain its advantageous 
competitive position.

(3) Implications of Customer Solicitations and Provisions of 
Products at Partner Companies

The Cedyna Group has forged alliances with the Daiei Group and 
many other companies and groups to expand its customer base and 
provide products and services to its clients. However, any deteriora-
tion in profits at these partner companies or in relations between the 
Group and its partner companies may adversely affect the profit 
performance and financial position of the Group.

(4) Fund-raising and Interest Rates on Borrowing
The Group seeks to ensure a stable, low-interest supply of funds by 
using a diverse range of fund-raising methods. However, changes in 
the financial environment and the erosion of profits at Group 
companies may reduce creditworthiness, leading to less favorable 
borrowing terms, declining loan amounts extended and downgraded 
credit ratings. These factors could adversely affect Group profit 
performance and financial position.

(5) Legal Regulations and Related Matters
Two particularly noteworthy laws by which the Group is regulated 
are the Installment Sales Act and the Money-Lending Industry Law.
Of these, the revised Money-Lending Industry Law, enacted on 
December 19, 2007, has enforced such measures as strengthening 
behavior regulation, the introduction of business improvement orders, 
and the establishment of the Japan Financial Services Association.
Furthermore, under full implementation of the law, it is planned to 
abolish the deemed settlement system, to reduce the maximum 
interest rate and to introduce overall quantitative restrictions. 
As a result, operating revenues could decline following a reduction in 
operating loan balances due to tightened credit management and a 
reduction in new interest income due to lower interest rates being 
applied.
In response to the new credit management model under the new 
interest rate system and the phased implementation of the 
Money-Lending Industry Law, there may be operational costs 
incurred related to changing the terms (provisions) of customer 
contracts and notifying customers of the changes, costs related to 
altering business practices and increased systems investment. These 

could adversely affect Group profits and its financial position.
Furthermore, to prepare for future demands for interest repayment, 
an allowance is made for losses on interest refunds for the amount 
deemed to be necessary based on past refund experience, in 
accordance with guidance on the auditing of allowances for losses on 
interest refunds in consumer financial companies, as found in Report 
No. 37 dated October 13, 2006, issued by the Industry Audit 
Committee of JICPA. However, any increase necessary to the 
allowance as a result of future demands for interest repayment rising 
beyond expectation may have an adverse effect on the Group’s 
performance and financial position.

The Installment Sales Act was revised in conjunction with the Act on 
Specified Commercial Transactions and both of the revisions are 
scheduled to be effective from December 1, 2009. Amendments are 
anticipated that will strengthen the regulation of credit companies, 
through measures such as stipulating the investigation of consumers’ 
repayment ability using designated credit information institutions 
and the prohibition of credit agreements that exceed consumers’ 
ability to pay. This could lead to a decline in credit given to 
consumers, and a fall in transaction volumes and operating revenues.

(6) Internal Controls
The Group considers abiding by the relevant laws and regulations to 
be one of its most important operating duties and has developed 
internal control systems accordingly. However, if there were 
unforeseen changes in laws and regulations or discrepancies in 
interpretations of laws whereby it was decided the Group had 
contravened any legal requirements, there may be an effect on the 
Group’s performance and/or financial position.

(7) Information Systems
In the process of conducting credit and other business operations 
within the Group, a large quantity of diverse types of information is 
processed through our computer systems and communications 
network.
The Group has constructed a strong system of defense controls, 
which include the formulation of a risk management manual in case 
of a computer systems stoppage and the implementation of computer 
“vaccines” and firewalls to prevent an infection of the computer 
systems by viruses; furthermore, in conjunction with Central Finance 
Co. Ltd., the Group has set up a mutual back-up system as a disaster 
contingency measure, to back up important data and systems. 
Nevertheless, with such high-performance and complex information 
systems and communications networks, there is a chance that 
unanticipated systems failures may arise. Furthermore, if a natural 

disaster such as an unexpectedly large earthquake were to occur, we 
anticipate that there may be no alternative but to switch our computer 
systems offline, which would be a serious hindrance to the Group’s 
operations. There is a possibility that a resultant reduction in 
confidence in the Group may have an effect on its business perfor-
mance and financial position.

(8) Protection of Personal Data
The Group has in its possession the personal data of a large number 
of cardholders and other customers. We continuously train our staff 
in order to improve awareness regarding personal data protection; 
with regard to personal data entrusted to subcontractors, we carry out 
regular reviews and on-site checking from time to time, thereby 
strengthening protection systems for personal data held both inside 
and outside the Group. Notwithstanding these measures, if a leakage 
of personal data occurred, this would lead to a damaged reputation 
for the Group that could reduce cardholder numbers, which may have 
an effect on the Group’s business performance and financial position.

(9) Strategic Alliance with Sumitomo Mitsui Financial Group
The Group, alongside Sumitomo Mitsui Financial Group, Inc. 
(“SMFG”), Sumitomo Mitsui Banking Corporation (“SMBC”), 
SMFG Card and Credit, Inc. (“FGCC”), Sumitomo Mitsui Card Co., 
Ltd., Central Finance Co., Ltd. (“CF”) and QUOQ, Inc. (“QUOQ”) is 
in the process of a concrete consultation aiming to “Establishing the 
Number One Credit Card Business Entity in Japan”, following its 
agreement regarding building a strategic alliance in the credit card 
business.

Furthermore, on February 29, 2008, OMC Card, Inc., CF and QUOQ 
signed a memorandum of understanding for a merger; on September 
29, 2008 they concluded the final agreement on the merger with the 
aim of “Becoming Japan’s Largest Scale Consumer Finance 
Company”, and subsequently put preparations in place for the merger.

On October 1, 2008, SMFG established the intermediary holding 
company FGCC, and on December 1, 2008, all OMC Card shares 
held by SMFG and SMBC were transferred to FGCC.

From here on, if changes in economic conditions or the competitive 
environment cause the expected results of our strategic alliance or 
merger not to be achieved as anticipated, there may be an effect on 
the Group’s performance and financial position.

Management’s Discussion and Analysis Corporate Governance

Basic Corporate Governance Principles
We recognize that we have a social responsibility to maintain 
corporate ideals with a spirit of honesty and integrity, by establishing 
sound relationships of trust with all our stakeholders. 
To pursue this objective, and with the intention of further enhancing 
the public’s trust in us, we (currently known as Cedyna Financial 
Corporation but known as OMC Card in the fiscal year under review 
in this annual report) formulated the “OMC Policy” as a set of 
guidelines for our business activities. Taking the view that compli-
ance is at the core of good corporate governance, the Company 
appointed a director responsible for both compliance and internal 
controls, and established an Internal Control Committee and a 
Compliance Committee chaired by the director in charge of 
compliance. The aim of these committees has been to ensure the 
Company consistently abides by the law and, through the Compliance 
Committee, to impart a thorough awareness of the Company’s ethical 
platform by following the basic internal control policies discussed 
and determined by the Internal Control Committee.
Further, the Company considers best practice in corporate gover-
nance to be an important management concern. With the aim of 
increasing corporate value, the Company has been working to fulfill 
its responsibilities in this area by undertaking measures such as 
strengthening the effectiveness of its internal control systems, 
enhancing management efficiency through effective use of manage-
ment resources, and increasing transparency through timely and 
appropriate disclosure.

On April 1, 2009, however, the Company’s management and 
organization structure changed as a result of the merger and the top 
management layer is now composed of the Chairman and 
Representative Director, President and Representative Director, and 
Senior Executive Vice President and Representative Director. At the 
same time, the Company abolished the “OMC Policy” with the birth 
of Cedyna Financial Corporation, and has formulated a new set of 
business activity guidelines.  
Further, the Internal Control Committee and the Compliance 
Committee are now chaired directly by the President and 
Representative Director, whereas the former Compliance Department 
underwent a restructuring to become the Internal Control 
Department. Guidance on compliance is provided through those 
responsible for compliance in each department as well as through 
Compliance Promotion Leaders. 

Organizational Structure and Provision of Internal 
Control Systems
 (as at March 31, 2009)

The Company’s organizational structure and corporate governance 
system as operated by OMC Card pre-merger are shown below:

The Board of Directors, composed of eight directors (including two 
external directors), would meet regularly once a month and, when 
necessary, in extraordinary session. Both matters required by law and 
issues relating to the business were submitted for discussion by the 
Board of Directors.
The Company would also appoint auditors to an Auditing Committee 
composed of three auditors (two external). The auditors would attend 
meetings of the Board of Directors, receive reports from the 
Directors and other sources, and inspect important official docu-
ments, among their other activities. 
The Internal Audit Department would audit the operations of each 
division, report its findings to the President and Representative 
Director, and give appropriate feedback to the divisions.
The Internal Control Committee would deliberate and make 
resolutions on basic policies related to internal controls, and, based 
on the resolutions made by the Internal Control Committee, the 
Compliance Committee, chaired by the director in charge of 
compliance, would meet regularly to discuss, report on and ensure a 
thorough awareness of the Company’s ethical platform as well as to 
discuss and make decisions on compliance issues affecting the whole 
company. 
In addition, with the objective of strengthening the compliance 
system and ensuring the appropriate management and oversight of 
personal data, Compliance Senior Managers, Compliance Managers, 
Compliance Promotion Leaders and Compliance Leaders were 
nominated and appointed in each division, to ensure that their 
divisions were managed in line with the principles of “OMC Policy” 
which was effective until the end of March 2009. 
The Compliance Department, under the control and supervision of 
the director in charge of compliance, would provide advice and 
guidance on compliance to each division, reporting its findings to the 
Compliance Committee. 
The Customer Service Center would work to ensure that personal 
data was fully protected through appropriate management and 
oversight structures. Lawyers, acting as consultants, would provide 
legal compliance checks and advice on important issues. The 
Company employed Deloitte Touche Tohmatsu as an independent 
auditor.

On April 1, 2009, the Company’s management and organization 
structure changed as a result of the merger and the top management 
layer is now composed of Chairman and Representative Director, 
President and Representative Director, and Senior Executive Vice 
President and Representative Director. At the same time, the 
Company abolished the “OMC Policy” with the birth of Cedyna 
Financial Corporation, and has formulated a new set of business 
activity guidelines.  
Further, the Internal Control Committee and the Compliance 
Committee are now chaired directly by the President and 
Representative Director, whereas the Compliance Department and 
the department in charge of personal data protection underwent 
restructuring to become the Internal Control Department. Under the 
guidance provided through those responsible for compliance in each 
department and the Compliance Promotion Leaders, the Company is 
committed to addressing compliance matters. 
The Company has newly employed KPMG AZSA & Co as an 
independent auditor in place of Deloitte Touche Tohmatsu.
The Board of Directors, as at the submission date of the financial 
statements, is composed of nineteen directors (including four external 
directors), and meets regularly once a month and, when necessary, in 
extraordinary session. Both matters required by law and issues relating 
to the business are submitted to the Board for discussion. 
The Auditing Committee to which the Company appoints auditors 
consists of five auditors (three external). 

Risk Management Systems
Analyzing and gauging both risks expected to arise in new business 
operations and of the various risks inherent in the execution of 
business operations, the Company makes every effort to take 
appropriate measures to forestall risks and to respond appropriately 
to problems when they emerge, with the objectives of maintaining 
sound management and enhancing confidence in the Company.

Systems Eliminating Anti-Social Forces
In order to eliminate anti-social forces, the Company has established 
a responsible department including staff charged with the prevention 
of unreasonable demands, and has engaged a Security Advisor to take 
specific responsibility for such matters. Under the initiatives of the 
responsible department and the Security Advisor, the Company has 
also worked in conjunction with the police in the region and has 
collected periodical information through its participation in the 
Specific Violence Prevention Council and other bodies. Internally, 
the Company has taken thorough measures by formulating regula-
tions and manuals which set internal rules on how to respond to 
violent organized crime in civic life and other similar acts of 
violence.   

Internal Audit, Audit by Statutory Auditors, 
and Auditing of Accounts
The Company’s internal audit function is carried out by a structurally 
independent Audit Department of six people, attached to the Internal 
Control Division, which conducts their audits, including audits of 
affiliated companies, from a variety of perspectives including 
internal controls, risk management and compliance. Reporting to the 
President and Representative Director, they work to improve their 
coordination with the statutory auditors by providing them with 
information and assisting them in other ways. The statutory auditors 
carry out rigorous audits based on their auditing policies, and work to 
coordinate their activities with other areas within the management 
structure, by attending meetings of the Board of Directors, receiving 
oral reports from the Directors and other sources, inspecting 
important official documents, and, when necessary, exchanging 
information and opinions with the independent auditors.

Personal, Capital, Business and Other Relations of Interest 
Between the Company and the Company’s External 
Directors and External Auditors
Two of the Company’s external directors are directors of an affiliated 
company, The Daiei, Inc. 
The Company also has business dealings with The Daiei, Inc.

Initiatives over the Past Year to Improve Corporate 
Governance
As an initiative to strengthen corporate governance, considering the 
strengthening of the corporate governance system in a unified effort 
with affiliated companies in the Group to be a significant managerial 
theme, the Company has been promoting the implementation of 
systems and regulations with respects to compliance to reinforce 
alliances with affiliated companies. In addition, the Board of 
Directors, with the participation of external directors, has held 
regular meetings to decide on issues required by law and other 
significant issues relating to the business, and to oversee the 
execution of the Company’s operations.

Furthermore, as another compliance-related activity, in October 
2008, designated internally as “OMC Business Ethics Month”, the 
Company undertook to enhance knowledge among employees of 
compliance regulations and held awareness-raising activities.  The 
Company also conducted group educational sessions for compliance 
managers as well as educational sessions for preventing insider 
trading.  The Company also regularly ran other compliance–related 
educational sessions for staff of all levels.

Regarding the oversight of personal data, even from before the April 
2005 implementation of the Personal Information Protection Law, the 
Company has continued to abide not only by the law but also by 
guidelines, industry rules, internal regulations and other relevant 
provisions. 
In February 2009, the Company obtained the third renewal of its 
approval to use the PrivacyMark.  While tightening internal systems, 
the Company has also continued to train employees in personal 
information protection. As a part of their continuing education, 
employees are encouraged by the Company to gain the Japan 
Consumer Credit Industry Association’s “Responsible Personal Data 
Manager” qualification. The Company has also actively encouraged 
part-time employees to gain certification under its internal “Personal 
Data Handler Authorization System,” and has continued to make 
every effort to build and spread an awareness of the importance of 
personal data management. 
With regards to subcontractors handling personal information, we 
have carefully selected and restricted these to companies which can 
meet our demands and standards.  We have also conducted appropri-
ate management and oversight over such companies, by practicing not 
only periodical checks but also checks through on-site visits on a 
timely basis.  

Remuneration of Corporate Officers and Auditors
Remuneration of directors ¥190 million
Remuneration of statutory auditors ¥56 million

Remuneration of auditing company
The remuneration paid by the Company to Deloitte Touche Tohmatsu 
was as follows:
• Remuneration for work stipulated in Article 2.1 of the Certified 

Public Accountants Law 
(Law No. 103 of 1948) ¥63 million

• Remuneration for work other than the above ¥10 million

Resolution Requirements Determining the Number of 
Directors and the Election of Directors
It is determined in the Articles of Incorporation that the Company 
may appoint up to 25 directors, and resolutions to elect directors may 
be passed only when there are stockholders present able to exercise 
the voting rights of at least one-third of all stockholder voting rights, 
by a majority of those voting rights and not by accumulative votes.

Matters Submitted for Resolution at the General Meeting 
of Stockholders and Decided by a Resolution of the Board 
of Directors
(1) Interim Dividend
Under the provisions of the Articles of Incorporation, pursuant to 
Article 454, Paragraph 5 of the Corporation Law of Japan, the 
Company may, by resolution of the Board of Directors, pay an 
interim dividend to stockholders or registered pledgees of stocks 
entered or recorded in the stockholders’ register on September 30th 
every year, in order to compensate stockholders more flexibly. 

(2) Acquisition of Its Own Shares
Under the provisions of the Articles of Incorporation pursuant to 
Article 165, Paragraph 2 of the Corporation Law of Japan, in pursuit 
of a more flexible capital policy, the Company may, by resolution of 
the Board of Directors, acquire its own shares through market 
transactions and other methods. 

(3) Exemption from Liabilities of Directors and Auditors
Under the provisions of the Articles of Incorporation pursuant to 
Article 426, Paragraph 1 of the Corporation Law of Japan, in order 
for directors and auditors to fully perform their expected roles, the 
Company may, by resolution of the Board of Directors, exempt 
directors and auditors from liabilities within a range defined by the 
Corporation Law of Japan. 

Requirements for Extraordinary Resolutions 
at the General Meeting of Stockholders
For extraordinary resolutions by the General Meeting of Stockholders 
as defined by the Corporation Law of Japan, Article 309, Paragraph 
2, the Company’s Articles of Incorporation require that such 
resolutions may only be passed when there are stockholders present 
able to exercise the voting rights of at least one-third of all stock-
holder voting rights, and when the resolution is passed by at least a 
two-thirds majority of the exercisable voting rights present. The 
objective of this requirement is to permit the smooth running of the 
General Meeting of Stockholders. 
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Cardholders by Gender Cardholders by Age Group Number of Cardholders 
( in Thousand)

Transaction Volume 
(¥ million)

Number of Affiliated Merchants 
( in Thousand )

Operating Revenues  
(¥ million)

Male
46.6%

Female
53.4%

Number of Card Applications 
( in Thousand )

General Expenses 
( ¥ million）

Operating Income and 
Net (Loss ) Income
( ¥ million）

Return on Equity (ROE)
(%)

Return on Assets (ROA)
(%)

Total Assets and Equity Ratio  
(¥ million, %)

30-39
18.1%

40-49
25.0%

50-59
23.1%

over 60
26.2%

under 30
7.6%

2007 2008 2009

8,877
9,617

10,753

2007 2008 2009

1,670,077 1,666,702

1,859,617

2007 2008 2009

1,952 1,995

2,450

2007 2008 2009

72,257 71,128
77,182

2007 2008 20092007 2008 2009

360 364 368

2007 2008 2009

155,384 151,602
140,255

*General Expenses: SG&A expenses less provisions 
                                for credit losses and loss on interest refunds

Operating Income       Net ( Loss ) Income Total Assets       Equity Ratio

2007 2008 2009

605,119 616,844 619,653

2007 2008 2009

32,741

7,835 7,448

13,944

(22,539)

3,975

19.7

(35.8)

6.6

2007 2008 2009

2.4

(3.7)

0.6

12.5

8.2

11.3
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